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Here is the annual report of the Academic Appeals Committee for the 2011/12 academic year. We would like to thank Nancy Cohn, Assistant Director of Records, for her valuable service to the committee and the students it serves.  The report has both summary statistics and recommendations for policy issues for consideration by the Curriculum and Educational Policies Council. 
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Summary Statistics
The committee reviewed 763 appeals this year, which was an increase compared to the previous year, 616. Figure 1 shows the relative proportion of each type of appeal.  The largest categories are requests related to Disqualification (44%) and requests related to GE course substitutions (29% of total appeals).
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Figure 1: Breakdown of Appeals by Category

Overall, 433 out of these 763 appeals were approved.  This percentage of approved appeals, 57%, is slightly lower than the previous academic year, 61%. Table 1 below summarizes overall appeals granted and denied by category. 
	
	Granted
	Denied
	Pending/ No Action
	Total

	"U" TO "W" /                      Records Problems
	42
	30
	5
	77

	Repeat/delete
	14
	7
	6
	27

	GE Waiver
	20
	5
	1
	26

	GE Substitution
	181
	20
	18
	219

	Graduation Requirement
	63
	9
	1
	73

	Disqualification
	109
	215
	8
	332

	Academic Renewal
	4
	4
	1
	9

	Total
	433
	290
	40
	763


Table 1: Breakdown of Appeals to Full Committee
The attached spreadsheet document provides a further breakdown of this data by month. 

Disqualification Appeals
The largest number of appeals concern Disqualification. Every semester there is a large number of appeals from students who have just been Disqualified. In order to handle the volume of these appeals in a timely manner, the Academic Appeals Committee 
designates a subcommittee to review these appeals in January and June or early July. A Disqualification appeal must be filed immediately after a student has been disqualified. If granted, students are allowed an additional semester on probation in order to improve their CSULB and/or cumulative GPAs to a 2.0. 
The number of appeals of an academic Disqualification was 332, which represented approximately a 30% increase compared to the number the prior academic year, which was 256. 
Recommendations

We would like to bring a set of issues to the attention of the Curriculum and Educational Policies Council (CEPC) so it may review whether it wishes to make policy changes related to these areas. We anticipate continued appeals related to these areas. We have identified two areas that appear to be a particularly high priority, which concern policy for reinstatement after Disqualification and the residency requirements for CSU transfer students.
High Priority Areas

Policy for Reinstatement after Disqualification
As noted previously, requests for reinstatement by students who have been Disqualified are the most frequent type of appeal that come to the committee, and the number of these appeals increased about 30% compared to the previous year. Our current reinstatement policy is based on old rules about probation and Disqualification which allowed students 2-3 semesters of probation. Our current policy allows for a maximum of two semesters but only under certain conditions. Currently, we are reinstating students who have met our criteria but who have no possibility of getting themselves off probation in only one semester. These students meet our reinstatement criteria and often do well their first semester back, only to find themselves disqualified again because their GPAs are still below 2.0. Students in this category are disqualified again, withdrawn from the following semester’s courses, and are forced to appeal. Those who have made progress always find their appeals granted, but it creates a hardship for the student and unnecessary paperwork for the University. They often ask why we reinstated them in the first place if we knew that it was mathematically unlikely that they would achieve the 2.0. Lynn Mahoney has offered to work with a group to create a draft policy.
Residency Requirement for CSU Transfer Students

Students transferring from other CSUs are held to a 30-unit residency requirement, even if they would otherwise need less than that amount to graduate. On the one hand, the residency requirement has advantages, but on the other hand, it effectively displaces other students from attending CSULB or requires them to take additional coursework at a time in CSU history in which we are working hard to graduate them in a timely fashion. Although the committee has mixed views on this subject of whether the residence requirement should be modified for transfer students from other CSUs, we wish to refer it to the CEPC for further consideration.

Additional Areas
In addition, we note the following additional areas for possible review by the CEPC.
Requests for Exceptions to New Withdrawal Policy

The new withdrawal policy, which caps withdrawals for undergraduates at 18 units under normal circumstances, is resulting in increased appeals. As students reach the new withdrawal unit limit, they are petitioning for exemptions to withdraw from additional 
classes. The policy permits a new grade of “WE” to be assigned administratively to allow students to withdraw under extenuating circumstances, and this type of withdrawal does not count toward the 18-unit cap. There is a lot of confusion surrounding this. When should students be given WEs instead of Ws? How is an extenuating circumstance different from a medical withdrawal?  What criteria should the Academic Appeals Committee use to review these exceptions? The Committee has now reviewed several of these types of appeals and is beginning to identify potential considerations.  If we can be of assistance to the Curriculum and Educational Policies Council on this issue, would you let us know?
Family Leave

This issue relates to the preceding item regarding exceptions to the new withdrawal policy. Both this year and last year, committee reviewed cases in which students requested withdrawing from all of their classes due to a family situation that would fall outside the existing policy pertaining to withdrawing for medical reasons. For example, students have requested to withdraw to take care of infirm parents. We anticipate continued appeals such as this and recommend that the CEPC consider formulating a policy permitting academic leaves for compelling family or personal reasons. 

GPA Calculations

One might think that GPAs at CSULB would be calculated based on courses that actually count towards the degree. However, it has come to our attention that GPAs are affected by prior coursework unrelated to the degree. Including such extraneous courses in the calculations means that GPAs may be higher or lower than they would otherwise be. We recommend that the CEPC review policies pertaining to GPA calculations, and consider modifying the calculations so that they are not affected by extraneous coursework. 
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