Page 1 of 2

Academic Senate of California State University, Long Beach
Committee/Council Annual Report

YEAR:
Academic year 2010-2011
Name of Committee/Council:  Faculty Advisory Committee on Technology (FACT)
Prepared by:  Paul Boyd-Batstone, FACT Chair
Date:  August 24, 2011
Membership:  Roman Kochan (Interim AVP AT- ex officio), Jon Ferretti (CTPAC- ex officio), Janet Foster (AVP ITLC- ex officio), Leslie Kennedy (ITSS), Vacant (Studen Rep), Hojin Moon (CNSM), Ebony Utley (CLA), Paul Boyd-Batstone (Chair- CED), Lora Stevens Landon (CNSM), Khonsura-Aaron Wilson (CLA), Eric Sorin (CNSM), Carol Perruso-Brown, Vice Chair (Lib- ex officio)
Officers:

· Chair:  Paul Boyd-Batstone  

· Vice Chair:  Carol Perruso-Brown 
· Recording Secretary:  Paul Boyd-Batstone
Matters Reported to the Senate:

· Identifying modes of instruction in courses at CSULB:  FACT met with Tom Enders, AVP Department of Enrollment Services to recommend a way to identify modes of instruction in the schedule of classes.  We agreed upon three terms to designate modes of instruction:  “Traditional (face-to-face)”, “Hybrid (face-to-face and online)”, and “online (only)”.  The recommendations went into effect for the AY2011-12 scheduling.
· Learning Management System (LMS):  FACT reviewed the progress of the development of the new BeachBoard-D2L Learning Management System going into place Summer 2011.  FACT members participated as pilot users in the Spring 2011 semester and also participated in training faculty in the Summer LMS “Boot Camp”.  The FACT strongly endorses this upgrade in academic technology.  The drop-in faculty help center in AS-120 is fully operational for support and training.
· University email: Janet Foster, AVP of IT Services, provided the FACT with regular updates of the implementation of the campus-wide email system.  This is a complex and large-scale process that is long over due.  It will ultimately replace the current csulb.webmail system.  FACT members participated in the selection and piloting of the new system.
· Student email system went live in the Spring 2011 semester.

· Administration email went live summer 2011.

· Faculty email is due to go live in Fall-11-Winter-12 semesters.  
· Although the new system is a welcome change to the current webmail, several concerns include the need to use Microsoft Office 10 in order to implement the system on all faculty computers; and that automatic email forwarding to 3rd party email systems (e.g. gmail.com, yahoo.com) will no longer be possible because of security issues regarding dissemination of  level 1 security information and data such as student grades. 
· FACT Charge:  FACT voted to accept final draft of changes in language of the FACT Charge to increase representation across the campus.  Changes included the following:  Nine (9) faculty members with interest and/or expertise in academic technology; include a representative from CCPE; Two staff members from the academic technology units in Academic Affairs including the Director of ITSS, or designee, and one (1) from the campus learning management system; Total members 16 with 12 voting members. (See attached document.)
· Campus-wide Technology Focus Groups:  Dr. Terre Allen, Director of the Faculty Center for Professional Development, led the proposed Academic Technology Faculty Focus Group Project that was initiated at the request of Provost Para.  The Ad-hoc Sub-committee included Dr. Terre Allen (FCPD) , Dr. Boyd-Batstone (FACT Chair), and Leslie Kennedy (Director, ITSS).  The study replicates the faculty portion of the Hill (2007) campus-wide assessment.  Three focus group sessions are proposed for a representative sample of faculty (Lecturer, tenure-track faculty, and full professors).  The timeline for the study is as follows:  April 11-22, Recruitment of Faculty; May 2-12 (select 3 days) Focus group meetings; and May 12-20 Data transcription and analysis.  The transcriptions were made over the summer and ad hoc committee members are coding and analyzing the data.
Other Actions taken by the Committee/Council:

Unfinished Business:

· Appropriate Use Policy (See attachment):  The FACT members, Paul Boyd-Batstone and Jon Ferretti, shared the work of drafting an updated appropriate usage policy in accordance with the recommendations from the AS Executive committee and the DAF guidelines.  The balance of the committee members reviewed the current draft and provided feedback.  The FACT has not yet voted to approve the document for review by the AS Executive Committee.  The draft should be circulated to other stakeholders for review and comment prior to forwarding the draft to the AS Executive committee.
· Campus On-line Testing Center. The issue was kept on hold due to budget concerns.  However, the need for an online testing center increases with the development of more hybrid and online courses each semester.
Internal Proceedings/Discussion Occurred:
· Janet Foster, AVP-Division of Administration and Finance, recommended that FACT members inform their colleges and departments of the ATI trainings available through her office.  The training is a 3 hour session.  http://www.csulb.edu/divisions/students2/committees/ati/instructional_materials/
· Leslie Kennedy also reiterated that there were instructions and podcast tutorials provided on the ITSS website.  http://www.csulb.edu/lats/itss/design/access.html
· The FACT Organization was moved from the Blackboard-based system to the New BeachBoard-D2L system.

· Roman Kochan, Interim AVP ATS and Janet Foster, AVP ITS, 

· Data Center Consolidation:  Main Data Facilities (MDF) will be used to merge ATS and ITS data storage in a secure environment.  Currently data for ITS is being stored in a facility that is at risk of being flooded because of its location underneath the fountain at Brotman Hall.

· Shared Service Desk System:  ATS and ITS are working to coordinate the 20 different help desks that currently function independently.

· Standards for Desktops, Laptops, Servers & Printers:  ATS and ITS are working to establish uniform standards for campus hardware in an effort to save costs and streamline procurement.
· Fred Neely, Director of Forty-Niner Shops Inc. presented a wide range of initiatives and resources offered by the CSU and 49er Shops including the following:  
· CSU Digital Market Place, http://als.csuprojects.org/   
· Bookstore Faculty Resource page, http://www.fortyninershops.net/site_faculty.asp?mscssid=9FCA9AEEE6CA4D9C84BC48116853746B  
· Copy Center and custom publishing services;
· Textbook Licensing Pilot, beginning Fall 2010, offering digital textbooks to over 800 students from six participating faculty.  Interested faculty should contact 49er Shops.
· Online Electronic Textbook Requisition Pilot Program involving six departments across campus.
· ACTION:  FACT voted to recommend that 100% of textbook requisitions be made with the new online system.  (MSP)
· ATI and Textbook requisition calendar:  An ATI Course Materials Committee under the leadership of Leslie Kennedy has been formed to address federal, state, CSU and campus policies and legislation regarding textbook and course materials adoptions.
· Strategic goals for Academic and Information Technologies were presented by Janet Foster, AVP ITS, and Roman Kochan, AVP ATS.  The goals were categorized by “Near Term” and “Longer Term” and “Recommended Removal”.  The purpose of the goals is “to support teaching, learning and research as well as the public service mission of the institution”.   Technology infrastructure was given priority in the planning process.  

· Near term goals, in FY 2011-12, included piloting the new ATI compliant Learning Management System; implementing a common hosted email system for students, upgrading the Student Administration and Human Resources systems, and implementing the CSU Common Financial System.  

· Work to be completed during FY 2011/12 to FY 2014/15 included the following:  consolidation of campus servers, developing a financial plan to address the campus data storage and growth needs, a common email system for all faculty and staff, implementing a campus-wide funding, policy, standard, and procurement process for computer refresh, expanding smart classrooms, implementing a comprehensive campus information security plan, website standards to facilitate website governance and management, implement the Accessible Technology Initiative.

· Longer term goals include the following:  wireless access across campus, campus wide calendaring system, regular assessment surveys of technology needs.

· Steve Zimmerle, Campus Computer Store Manager, provided a powerpoint presentation (available on the FACT BeachBoard Organization) on current computer store trends, associations, and services.  Trends include greater internet usage among students, more seeking online materials and epublications, iTunes U usage is increasing as faculty place more content there.  Steve also acknowledged the efforts of Interim AVP Roman Kochan who directed funds to outfit a state of the art mobile apps lab.  He concluded the presentation with a demonstration of some of the new items for sale including personal cloud computing devices, discounted software, and computer hardware for desktop, laptop, and tablet computing.

· IT Security presentation, ITS-AVP Janet Foster invited Ayso Spruill, Director of Internal Audits & ISO, and Steve La, Director of Networks & Security, to speak to FACT regarding Information Technology security.  They reviewed the current rights and responsibilities of institutions and individuals according to current law and reminded FACT members of some major security breeches at local universities that have cost hundreds of thousands of dollars to rectify.

· Three levels of information classification have been identified based upon “the value, legal requirements, sensitivity and criticality assigned to them.  They are as follows:

	· Level 1

· Confidential
	· Level 2

· Internal Use or Enterprise
	· Level 3

· Public

	Confidential student and employee information maintained by the University which is exempt from the CA Public Access ACT
	Protected information due to proprietary, ethical or privacy considerations
	Generally regarded as publically available


· Protection measures govern the following types of information usage:  Handling on computers, such as clean desk and clear screens; Transmitting information, such as distribution, email, mail, faxes and telephone; Storage, such as databases, file servers, storage devices, laptops, PDAs, payment data, and printed information in locked enclosures; Retention such as duration of retention schedule; and Disposition, such as disposing of or sanitizing records.

· FACT members requested that Ms. Spruill and Mr. La return to educate the committee further on proper handling of information at each level of security classification.

· Ms. Spruill and Mr. La also requested that FACT members share with their colleges their information and open venues for their presentations to be heard throughout the campus community.
· Steve La, Director of Network, Telecommunications and Security Information Technology Services  reported on how their current security system reduced the number of critical attacks on the IT system from 23,927,948 attacks in 2004 to 122, 149 attacks in 2009.  Faculty members are urged to practice security recommendations in order to continue to reduce attacks on the system.  (See attachment.) 

· Accessibility Training Initiative:  Kerri Sorenson-ATI Trainer (ITS) provided the FACT with initial training for making documents accessible in accordance with Section 508.  FACT members reported back to their constituents about the need for ATI compliance and avenues to receive training.
Issues/Recommendations to the Academic Senate:

Recommendation:  Include explicit requirements for substantive changes in modes of instruction in the Curriculum Handbook when degree programs reach the 50% threshold of online instruction.
Recommendation:  Provide faculty members with the appropriate support and tools to address the legal requirements of the Accessible Technology Initiative (ATI).
Recommendation:  Refine the current draft of the University Policy on Appropriate Use of Technology.

Recommendation:  Support the development of an online University Testing Center to facilitate online instruction and academic integrity.

Recommendation:  Increase faculty support and professional develop to implement the new online instructional tools such as the new BeachBoard-D2L LMS and the forthcoming email system.
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