Section 2.     Isabel Patterson Child Development Center Board of Trustees

A.
Purpose

The Isabel Patterson Child Development Center Board of Trustees (hereafter referred to as the CDCBOT) shall on behalf of the Associated Students Senate be responsible for the oversight of an early childhood education program for the children of CSULB students and the children of alumni, staff, and faculty and community members as space permits. Duties shall include but not be limited to reviewing and monitoring the annual budget, establishing fees for services, and approving policy for all phases of operation including use of the Isabel Patterson Child Development Center facilities.  

B.
Duties

1) To attend new member orientation held in June of each year upon installation of the new CDCBOT members.  This requirement is for new members only.  Returning members may attend at their discretion.

2) To meet twice a semester during the academic year.

3) To review and approve a mission statement, which clearly articulates the Center’s goals, means, and primary constituents served.  To fully understand and support the mission statement and to review it periodically for accuracy and validity.

4) To ensure effective organizational planning by actively participating with staff in an overall planning process.

5) To review and approve all major program proposals, ensure their consistency with the Center’s mission, and monitor their effectiveness.
6) To review and approve policies that guide and support the provision of services to ensure compliance with licensing, accreditation bodies, and funding terms and conditions. 

7) To be the final reviewing board for parent grievances. 

8) To review and forward all major interior and exterior construction proposals.

9) To receive and act upon periodic evaluations of the Isabel Patterson Child Development Center program as reported by the Isabel Patterson Child Development Center Director, hereafter referred to as Director.
10) To acquire the necessary resources to support the Center’s operations. This includes working in partnership with the Director and development staff to raise funds from external sources.
11) To continually inform interested parties and organizations about the existence, purpose, activities, and accomplishments of the Isabel Patterson Child Development Center.
12) To review and recommend applicants for the position of Director through appropriate Associated Students and university procedures. 
13) To establish working procedures for the Board and its auxiliary bodies.
14) To develop an understanding of basic licensing, accreditation, and funding requirements, terms, and conditions. 

15) To propose amendments to this section of the Bylaws to the AS Senate as deemed necessary by a majority of the CDCBOT.

C.
Membership

16) Voting

a. A student parent representative, to be elected by the CDC Parent Council at the last meeting of the prior academic year.   If no student parent is available, the parent representative may be selected from among staff, alumni or community parent.

b. One student-at-large appointed by the AS Senate.

c. AS President or his/her designated representative.
d. One AS Senate representative elected from the AS Senate.
e. One faculty representative selected by the Academic Senate.
f. One staff representative from the University, to be appointed by Staff Affairs Council.

g. A representative from the Student Services Division appointed by the Vice President for Student Services.
h. Two community representatives nominated by the Development Committee and appointed by majority vote of the CDCBOT.

17) Non-voting

a. The Director of the Isabel Patterson Child Development Center. 

b. Associate Vice President of Student Services or his/her designated representative.
c. A staff representative from the Isabel Patterson Child Development Center, to be elected by a majority of the Center staff.
d. ASI Executive Director or his/her designated representative.
e. ASI Treasurer or his/her designated representative.

18) Term of Office

All members of the CDCBOT, except the Community Representatives, serve a term of one year, which will commence on June 1 or as otherwise mandated by their term of office.   Community representatives shall serve a term of two years.

19) Quorum

20) Officers of the Board

a.
The CDCBOT shall elect in the first meeting of the new CDCBOT, a Chairperson and Vice Chairperson from the voting membership.

b.
The CDC Director shall serve as Secretary of the CDCBOT. 
c.    Program proposals will be submitted to the CDCBOT via the Director.

d.   The Chair shall be responsible for the preparing the agenda with the Director.

21) Additional working procedures shall be established by the CDCBOT.
22) Final authority for all Isabel Patterson Child Development Center actions rests with the Vice President for Student Services.

E.
Auxiliary Bodies of the Board of Trustees

The following are permanent committees of the CDCBOT. The Director of the Isabel Patterson Child Development Center will serve as an ex-officio member on all auxiliary bodies.

23) Development Committee

a. Membership

All members of the CDCBOT shall also serve as members of the Development Committee. In addition, the following individuals shall serve as non-voting, ex officio members of the committee:

i. ASI Development Associate
ii. Director of Development, Division of Student Services
b. Duties

i. To lead the CDCBOT’s participation in resource development and fundraising.

ii. To assist in the identification and recruitment of prospective members of the CDCBOT who represent the mission of the Isabel Patterson Child Development Center.

iii. To work with the Development Office and Center staff to develop long-term fundraising plans, such as capital campaigns, planned giving, and endowments.

iv. To develop policies, plans, procedures, and schedules for CDCBOT involvement in fund-raising.

v. To familiarize Trustees with fundraising skills and techniques so that they are comfortable raising money. 

vi. To play a strong role in identifying, cultivating, and approaching major donors.

24) CDC Parent Council

a. Membership

The CDC Parent Council will be composed of all parents who have children currently enrolled in the Isabel Patterson Child Development Center program. 
b. Duties

i. To elect a Chairperson.

ii. To develop goals and objectives for the betterment of the Isabel Patterson Child Development Center.

iii. To provide opportunities for and encourage parent involvement and interaction.

iv. To provide parent education experiences.

v. To assist the Child Development Center in its fundraising activities 

vi. To participate in the Center’s self-evaluation process.

