Committee on Athletics

May 13, 2008—1:00 pm

Pyramid Annex—Conference Room

(submitted November 19, 2008)

Minutes

Present:  Sharon Guthrie, Chair; Jan Fisher, Rita Hayes, Tom Kelty, Norma Kolb, Shelena McClinton, Stan Olin, Brenda Vogel, Andy Vaca

Absent:  Vic Cegles, Bonnie Gasior, Greg Holk, Jean Houck, Art Johnson, Ryan Smith, Michael Strong, Sharon Taylor, Mike Walter

Guests:  Randy Langejans, Mary Ann Tripodi

I.  
Welcome
Call to order, 1:05
 

II.
Approval of Agenda

Agenda approved


Minutes approved, with one small change (updated)

III.  Reports/Updates


A.  Unofficial AD Report (Randy Langejans)



Softball got a 14th seed for tournament in Boise



Track at Big West Championship, Northridge



Women’s Tennis, UCLA; defeated by Denver




Hannah Grady playing in singles, nationals

Baseball on way to SDSU, then to Cal Poly, CSU Fullerton series over Memorial Day; one game out; likely to be awarded a regional bid



Hired new golf coach



Jewels of the Night, this Saturday, biggest fundraiser of year




Think they can generate $250,000

Rita Hayes—Why didn’t we get regionals?  

RL—Partially to do with facilities, some with saving money in divisions


B.  Budget (Randy Langejans)


HO—Sport Operation Budgets

IRA--$775,000, request was for more; team travel, equipment, home game funding



Got $785,000 (just found out)


RPP (pg. 2)



$223,000 is the 5.3 % cut


In past have spent more operationally, pushing more to foundation and reductions



Cutting back on Stud. Asst.; not printing media guides


pg. 3, last year data



Benefits are included on state chunk


Much of it is speculative 


We generate over 39% of budget


pg. 4 expenses



SOE—specific to individual sports



Admin fees—almost $300,000 banking with Foundation



Other—Information dues, sports medicine clinic

Sharon Guthrie—When looking at facilities rentals is it only the Pyramid?  

RL--Can also be pool, or other places

SG—Do we know when debt is paid off?  

RL—No.

Tom Kelty—Do we pay for Blair Field use?  

RL—Yes, through the city, upfront cost and per game fee, portion of cleaning; they’re getting new scoreboard, we got sponsor to kick in $100G from our side.

SG—What does next year look like?  

RL—Looking at history of budget cuts, can’t raise ticket prices, try to increase fundraising, sponsorships, get creative

TK—Can you talk about softball upgrades?  

RL—New pitching mound off visitor sideline in anticipation of hosting; really need press box, but can rent that; would like to have new scoreboard.

Tennis facility will be done some time this summer.  Moved to June 30, could be later.

Stan Olin—assuming that when we get this year’s pie, will fundraising and boosters combine?  

RL—Sports have responsibilities to help raise funds, but I would like to combine.  Doing away with individual booster clubs

Stan—Was it an enjoyable year?  

RL—Yes, looking forward to the new year.  Been a bit different from past school due to role of Foundation in our budget.  Trying to turn administratie fees into some sort of sponsorship to see that the money is all coming back to us.  Would rather pay one flat fee; some things don’t cost fees (scholarships, capital).  Every time we generate more money we’re spending more money due to the fees.

Foundation came in 1975, director in 1977, moved to current location in about 1990.  

IV.  Election of COA Chair for 08/09 (Sharon Guthrie)


Wouldn’t want to appoint a new person as chair.


Jan nominated Andy Vaca, Tom 2nd

Vote was unanimous to elect Andy Vaca as the COA Chair for 08/09.

Brenda Vogel—for next year.  Look at charge and review.  Some things committee hasn’t exactly done, like review budget before it’s approved.  Need to enforce institutional control.  

Stan—need to organize the year SG—need to go through charge with new members to 

Brenda—has talked to other faculty reps at other schools.  Some meet twice a month and are intimately involved.  Some meet quarterly.  We don’t need to fit a specific structure. There is a lot of integrity within our university about institutional control.

Mary Ann—coaches can’t get out of control because Athletic Directorss need to approve all expenditures.

Stan to Mary Ann—your opinion on spending one year in college before going pro in basketball?

MAT—She likes baseball policy; right out of  HS or 3 years in college

Meeting adjourned 1:41.

Minutes submitted by Andy Vaca.

