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Overview:

The purpose of this project is to conduct the first comprehensive alumni survey of the CBA Option in International Business.  Two primary questions will be addressed:  (1) Are International Business majors finding jobs that are truly in the field of international business and, if so, what factors (e.g. overseas experience, language skills, family connections) contribute to securing such employment?  (2) Is the curriculum providing students with the skills, such as competence in foreign languages, global data collection, information technology, and business functions (e.g. accounting, finance, human resources, and marketing), needed for a career in international business?  International Business alumni provide the best sample for answering these questions.  

A self-administered questionnaire will be developed, pretested, and mailed to all program alumni for whom addresses are available.  Content areas of the research instrument will include questions on current employment and how jobs were obtained, the IB program as a whole, progress in skills, most and least useful international courses, and respondent demographics.  Upon return, the data will be entered and analyzed with SPSS.  A PowerPoint presentation and written report will be prepared and distributed by the end of Fall Semester, 1999, and results will be presented to the CBA faculty at next Spring’s Faculty Teaching Colloquium.

It is anticipated that the findings will lead to serious consideration of course and course content changes in the international business curriculum.  Among other skills, our students may need to develop better foreign language proficiency.  Equally important, the questionnaire will serve as a basis for regular alumni surveys.

1.  Description of program to be evaluated:

The Option in International Business was initiated in 1992 in response to the growing globalization of American business and to the revised standards set by the CBA accrediting body, the American Assembly of Collegiate Schools of Business (AACSB).  There are four required courses (beyond CBA 300: International Business, required of all business majors) -- Acct 465: International Accounting, Fin 490: International Finance, Mgt 405: International and Comparative Management or Mgt 406: International Business Policy, and Mktg 480: International Marketing.  Students must also select one elective from Fin 424: International Legal Environment of Business, HRM 458:  Managing Organizational Culture and Cultural Diversity, Mgt 405 or Mgt 406 (the one not taken above) and Mktg 481: International Marketing Management.  In addition, students must satisfy a language requirement (one college or two high school years) and take two courses (from among G.E. electives) about a country or geographic area where the language is spoken.

Since this is a College-wide rather than department-based program, management responsibilities are currently split between the Associate Dean (Mohammed Khan) and the program director (Wendell McCullough, professor emeritus).  With consultation from the CBA department chairs, the Associate Dean oversees the allocation of CBA 300 courses among department faculty.  The Director advises students.  Since the program’s inception, efforts to coordinate activities of faculty teaching required and elective courses have been minimal. 

Learning goals include preparing "students for the increasingly competitive and interdependent international business world with which they must cope .  .  .  Students need to understand how international business practices and customs differ from those in the U.S.  They need at least some familiarity with a language other than English as well as with cultural diversity and world geography."  (1998/99 CSULB Catalog, p. 411)  We are not aware of any more detailed learning objectives for the program as a whole, although individual professors do set objectives in their own course outlines.    

2.  Description of assessment activities to date:

Bearing in mind that the Option in International Business is a relatively new program, assessment activities to date have largely entailed program descriptions for the recent CBA reaccreditation report to the American Assembly of Collegiate Schools of Business (AACSB).  The AACSB Visiting Team has recommended that the CBA be placed on “continuation” status rather than be awarded a full ten-year reaccreditation.  Among other reasons for CBA’s disappointing review, the Visiting Team cited insufficient assessment activities: 

"The college has not yet developed comprehensive assessment measures for each of its degree programs.  .  .  . There is not yet much evidence of using feedback from assessment mechanisms in order to continuously improve and ensure overall high quality in the school's programs and curriculum."  (AACSB Peer-Review Team Report, February, 1999, p. 4).

Only the Marketing Department was credited for conducting an alumni survey in 1998.  For comparative purposes, this proposal will borrow, with adaptations, some questions from the Marketing survey, but it will also add many new ones specific to evaluating the Option in International Business.

3. Collaborating faculty backgrounds:

Terry Witkowski (Ph.D, Berkeley) joined the CSULB faculty in 1982, but did not teach international business courses until 1991.  Since then he has taught Mktg 480: International Marketing, Mktg 481: International Marketing Management, several international projects in Mktg 497: Directed Studies, and Mktg 666: Graduate Seminar in International Marketing.  He started teaching CBA 300: International Business in 1998.  He organized seven German-American Marketing Workshops between 1993 and 1997 and has been a member of the International Education Committee since 1996.  His international research has stressed cross-cultural consumer studies, but also includes studies of international entrepreneurship and marketing relationships.  This work has been published in the Journal of Business Research, New England Journal of Entrepreneurship, Advances in Consumer Research, and various conference proceedings.  Terry also has published extensively in the area of American consumer and marketing history. 

Alan Ellstrand (Ph.D, Indiana) joined the CSULB faculty in 1995 and has taught CBA 300: International Business and Management 405: International and Comparative Management during the past three years.  He has also advised several students on international projects for credit under Management 497: Directed Studies.  His international research has involved studies of the influence of the corporate governance process on internationalization decisions.  His international work has been presented to the American Japanese Business Society, the Academy of Management, and the Strategic Management Society.  His international research has been published in the Journal of International Management.  Alan has also published several articles on aspects of the corporate governance process within domestic business operations in various management journals including the Academy of Management Journal and the Strategic Management Journal.

4. Description and time line for planned activities:

A draft questionnaire is presented in the Appendix.  Further questionnaire development will begin immediately upon funding.  It will be necessary to become more familiar with the assessment literature and to solicit input from other faculty teaching international courses in accounting, business law, finance, management, and marketing.  Instrument pretesting with graduating IB students (taking summer session courses) and further refinements will be completed by the beginning of fall semester.  

The questionnaire will be mailed to all International Business Program alumni at the beginning of September.  A student assistant will help in addressing, stuffing, and mailing envelopes.  Reminder postcards and telephone calls will be used to increase the response rate.  Returned questionnaires will be entered by the student assistant and analyzed via SPSS by the faculty collaborators.  A PowerPoint presentation and a final written report will be completed by the end of Fall Semester, 1999.

Copies of the report  will be given to the CSULB Assessment Committee, to the CBA Dean, Associate Dean and Director of the Option in International Business, to faculty teaching international business courses.  A presentation of findings will be made to all CBA faculty at the Spring 2000 Business Teaching Colloquium. 

Please note that the faculty collaborators have extensive experience in questionnaire development, survey research methods, and data analysis.  Over the past ten years Terry Witkowski has directed or co-directed over a dozen survey research projects, all consisting of or including foreign samples.  Alan Ellstrand co-directed a survey research project for which he received a grant from the Ameritech Corporation to study the influence of various aspects of top management and boards of directors on corporate reputation.
5.  Expected results:

We expect that no more than half of our alumni will have landed positions in international business.  Those that do are likely to be foreign-born, and fluent in two or more languages.  We also expect that the supply of truly international jobs will be limited and that our students will have had difficulty finding them.  

We tentatively hypothesize the following employment barriers: 

· lack  of connections and/or job seeking skills,

· lack of foreign language skills,

· lack of ability to collect data about foreign markets,

· insufficient skills in using information technology, and

· lack of knowledge in functional areas of business such as accounting, finance, human resources, management, or marketing.

If the empirical evidence indicates problems in any of these areas, it will be necessary to propose reforms in the international business option such as:

· requiring an internship in international business,

· increasing the foreign language requirement to two years of college-level courses,

· introducing a course in global research methods or ensuring that required and elective courses stress data collection,

· ensuring that required and elective courses have significant information technology components, and

· ensuring that required and elective courses impart functional abilities.

Finally, it is crucial, both for obtaining full reaccreditation and for the integrity of the option in international business, that this assessment procedure be conducted on a regular basis.  The two faculty collaborators teach international business courses and have a vested interest in building a solid program.  Having a model questionnaire and initial findings will help this "institutionalizing" process.

6.  Budget resources:


Faculty overload salaries (2)
 

$2400


Student assistant (mailing, data entry)

    300


Materials (duplicating, postage, etc.)

    300









$3000
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