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CALIFORNIA STATE UNIVERSITY, LONG BEACH

COLLEGE OF BUSINESS ADMINISTRATION

ASSESSMENT GRANT PROPOSAL

SPRING 2001

PROJECT:
BALDRIGE-BASED ASSESSMENT AND APPLICATION FOR THE CALIFORNIA PROSPECTIVE AWARD

PROPONENT:
Dr. Luis Ma. R. Calingo, Dean


For the College Assessment Committee

RATIONALE:
The College’s accrediting body, the Association to Advance Collegiate Schools of Business (AACSB) International, has identified assessment as a major area of concern that the College must address in order for its program accreditation to be reaffirmed.  In response to this and with the University’s support, the College has developed an assessment system and has made substantial progress in its implementation.

To further improve the College’s assessment efforts, the Faculty Council and the College Assessment Committee have endorsed the adoption of the Baldrige Award Education Criteria for Performance Excellence as a comprehensive assessment framework for the College.  The Baldrige Award is the highest national award for performance excellence by business, education, and healthcare organizations in the United States.  Its equivalent in the state of California is the California Award for Performance Excellence (CAPE).  A growing number of educational institutions have adopted the Baldrige framework as a roadmap for their journey to excellence, and the discipline imposed by the roadmap has led to gains in student learning and other performance measures in these schools.

THE PLAN:
The College seeks to begin an annual or biennial process of conducting Baldrige-based self-assessments.  A Baldrige assessment will evaluate the College’s leadership, strategic planning, student and stakeholder focus, information and analysis, faculty and staff focus, process management, and school performance results.  The school performance results to be analyzed will encompass student learning, student and stakeholder satisfaction, budgetary and financial performance, faculty and staff performance, operational performance, and public responsibility and citizenship.


During the summer of 2001, the College will prepare a preliminary Baldrige assessment that will lead to a 30-page application for the California Prospector Award.  This award is the second of three levels of recognition in the CAPE Program.  As a result of participation in the California Prospector Award, the College will receive a comprehensive feedback report based on individual reviews and a consensus review by a team of 5-8 CAPE examiners.  These examiners are quality and performance improvement experts who have been trained on Baldrige-based assessments.

The CAPE feedback report—the product of about 150-200 person-hours of examiner involvement—will identify the College’s strengths that we should nurture and, more importantly, the opportunities for improvement (OFIs) that we should address in order to progress in our journey to excellence.  These OFIs will be an input to our continuing strategic planning and continuous improvement processes.  Depending on the College’s level of performance as indicated in the feedback report, the College will prepare a more comprehensive Baldrige assessment during AY 2001/02 and submit an application for the Baldrige Award in May 2002.

To implement the above plan, the College proposes to compensate five (5) faculty members who will write the College’s preliminary Baldrige assessment during the months of June and July.  This assessment will be in the form of a 30-page California Prospector Award application.  The work will involve interviews of key faculty and staff, and review of assessment documents, and will require about 8-10 hours of work for each faculty writer.  As an enhancement, the College proposes to send the same faculty members (or substitutes) to the 2001 Baldrige Award Regional Conference in San Francisco scheduled for June 19-20, 2001.

BUDGET:


PARTICULARS
TOTAL

Honorarium for five faculty (5 @ 1,000)

$5,000.00

California Prospector Award application fee
  1,500.00

Total Basic Budget
$6,500.00

2001 Baldrige Regional Conference attendance:


Conference registration fee (5 @ 695)
3,475.00


Roundtrip air fare (5 @ 150)
750.00


Per diem (1 day for 5 @ 205/day)
1,025.00
    5,250.00

TOTAL REQUEST (Basic + Enhancement)
$11,750.00

