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 1. Abstract

The Department of Communication Studies seeks to ensure our majors have superior communication skills and are prepared for employment.  We plan to create entrance and exit surveys for our majors, create a Capstone course to better prepare our majors for life after university, assess our alumni, and create an assessment website.  We also seek to ensure that the Hauth Center for Communication Skills can meet the needs of the campus community.  Specifically, we plan to assess the Hauth Center’s effectiveness by surveying the students who use it, and critically examining videotapes of Hauth Center students to assess their improvement in their communication skills. 

2. Project Goals, Objectives, and Predicted Outcomes.

A. Goals

The primary goals of this project are twofold. First, we seek to ensure that our department is meeting the needs of the student population at CSULB.  We expect to serve approximately 2,000 G.E. students in Fall 2002 and we have approximately 700 department majors. Thus, we wish to assess whether those students are improving their oral, written and interpersonal communication skills. Second, we wish to assess whether our majors feel that the Communication Studies major adequately prepares them for employment once they leave CSULB.

B. Objectives
Upon completion of this assessment project we hope to: 

i.   know what communication skills students have when they declare Communication Studies as their major.

ii.  know what communication skills the majors have when they graduate from CSULB.

iii. know whether the Department’s alumni believe their needs were met by their major at CSULB.

iv. know whether the Hauth Center for Communication Skills is serving the campus community.

v.  know if the students’ needs are met by their instruction at the Hauth Center for Communication Skills.

vi. continue assessment beyond the scope of this grant.

C. Predicted Outcomes

In this assessment project, we plan:

i.   to better prepare our department to serve the needs of our majors.

ii.  to improve the ability of the Hauth Center for Communication Skills to improve student outcomes in building oral, written, and interpersonal communication skills for students across campus.

iii. to create a sustainable assessment plan for our department so that assessment may continue in the future.

3.  Need for the Project.

Departmental Educational Effectiveness

The Department would like to incorporate an assessment plan that seeks to measure the degree to which students can communicate competently as majors in our Department, as alumni from the Department, as well as students campus-wide.  As a large Department, with over 60 faculty including lecturers and teaching assistants, Communication Studies services a large number of majors and minors and teaches a wide variety of G.E. courses.  We seek to ensure that our department is meeting our department goals of ensuring our students have superior oral, written, and interpersonal communication skills as well as preparing them for employment in fields related to communication once they leave the university.  The approach to assessing the communication competency of each of these three student groups will be addressed in detail below.

Campus-wide Communication Competency
The Luster E. and Audrey Nichol Hauth Center for Communication Skills is a new addition to the Communication Studies Department.  As such, its services remain relatively unknown.  Thus, assessment funding would aid the Department in advertising its services to students campus-wide.  The Center can serve students by offering individualized assistance in preparing public presentations, using Power Point and other presentational software, as well as skills training in employment interviewing, conversation, active listening , managing conflict, being assertive, as well as articulation and pronunciation. More importantly, it can serve as a means through which student communication competencies are assessed across the campus.

Communication Skills

There are certain fundamental communication skills that are vital that students learn (Rubin & Morreale, 1996) and it is unclear whether students are leaving CSULB with those skills.  These include, among others, the ability to recognize when it is appropriate to speak, speak clearly and expressively, present their ideas in an organizational pattern that allows others to understand, listen attentively, select and use the most appropriate and effective medium for communication, structure a message with an introduction, main points, useful transitions, and a conclusion, identify conflict situations and deal with them effectively, work on collaborative projects in teams, and keep group discussions relevant and focused.  This project seeks to ensure that CSULB students are learning these skills.

4. Description of Project Activities

Communication Majors
We will assess the educational effectiveness of our department in meeting the needs of its majors in four ways:

1. Creation of entrance and exit surveys for communication majors.  This will:

a) Assess their goals when they become communication majors. 

b) Evaluate their skills before they enter the program.

c) Identify the number of students with communication apprehension.

d) Evaluate the improvement in their skills after finishing the major.

e) Assess whether they feel the major has met their goals.

f) Evaluate whether apprehensive students feel more confident about their communication skills upon completion of the major.

g) Determine if students find that extracurricular and service learning activities help them develop their communication skills.

These surveys are being developed and we hope to have them ready by the start of Fall 2002.

2.  Development of a Capstone course for our major.  This course will be offered by Dr. Terre Allen in Fall 2002 as a Special Topics course, but will be developed into a standing course to be offered every spring for graduating seniors only.  It will include the development of a communication portfolio, helping students make the transition from school to a career, and preparing them to find employment. Dr. Dunbar and Ms. Brooks will work toward making this a permanent course during Fall 2002 for future semesters.

3.  Creation of a survey for alumni to be sent out with the Fall 2002 Department of Communication Studies Newsletter, “Speech at the Beach.”  The alumni have a unique perspective on their major and can better answer whether or not the Communication Studies major has served their needs based on their experiences since graduating. They have had a chance to incorporate their competencies into the workforce and so are in many ways better prepared than the majors to determine whether the Department has served their needs.  

4.  Inclusion of resources on the department website which would allow for future surveys of alumni, majors, and the general campus community to be conducted on-line.  The Department is currently working on creating an Alumni database for the website so that Alumni can be easily contacted and then directed to the website to periodically assess the usefulness of the major.  The Department hopes to create an on-line assessment of communication skills for students entering and exiting our major as well as for the entire student body.  Developing a website will be the first step toward meeting that objective.  This project would begin Fall 2002.

Campus-wide Communication Competency

We are proposing to assess whether CSULB students are learning the vital skills we mentioned above through the Hauth Center by following these steps:

1. Advertise the existence of the Hauth Center across campus so that students and faculty from disciplines other than Communication Studies will be encouraged to use the Hauth center’s resources.

2. Elicit feedback from the students who use the Hauth center about the development of their skills.

3. Work to improve the skills of students who use the center by videotaping their presentations and tracking their progress.  We will analyze the videotapes of the student presentations and assess them using standard criteria used in the field of communication.

We plan to begin our advertisements at the start of the Fall 2002 semester and survey the students who use the Center during Fall 2002.

5.  List of Participants
Dr. Norah Dunbar, Assistant Professor

Dr. Dunbar serves as the Communication Studies Department Curriculum Committee Chair.  Also, Dr. Dunbar was invited and presented a program called “Assessment of Communication Skills” at the Center for Faculty Development’s GE Summer Institute in August 2001.  

Ms. Catherine Brooks, Lecturer

Ms. Brooks serves as the Department Undergraduate Advisor as well as on the Department Curriculum Committee.  Additionally, Ms. Brooks takes on a variety of teaching approaches that prioritize positive learning outcomes including teaching interdisciplinary “linked” courses as part of the Learning Alliance as well as using Service Learning as a pedagogy for teaching a lower division Communication course.  

Tasks
Both Dr. Dunbar and Ms. Brooks have a real interest in assessing the degree to which Department learning goals are met and plan to take on significant amounts of work much beyond their current professional responsibilities.  We request additional employment for both Dr. Dunbar and Ms. Brooks as they will be responsible for the following tasks:

1. Creating entrance and exit surveys for Communication Studies majors.

2. Creating the alumni survey and mailing it to alumni.

3. Creating campus flyers and advertisements for the Hauth Center.

4. Creating a survey for students who use the Hauth Center.

5. Analysis of the data gathered through the major and alumni surveys as well as Hauth Center use surveys.

6. Analysis of the videotapes created by students using the Hauth Center.

7. Creating the Capstone in the Major Standard Course Outline.

8. Creating the website and on-line surveys for the future.

6. Budget

Dr. Dunbar and Ms. Brooks are planning to take on responsibilities beyond their regular professional responsibilities.  We ask for funds for additional employment in the amount of approximately 5 hours per week for 20 weeks (at $25 per hour) in order to effectively coordinate our assessment project.

We additionally ask for funds for the following materials:

1. Paper, photocopying, and postage for all surveys and advertisements 

2. Videotapes for the students who use the Hauth Center 

The surveys we intend to use are several pages in length and we hope to survey all alumni in our database (approximately 3000) and all entering and exiting Communication Studies majors.  Additionally, we will be copying flyers for Hauth Center advertisements and mailing surveys to alumni.  We also need about 200 videotapes for the Hauth Center so that we may maintain a database of student performances.  Thus, our materials budget is designed to cover all of these materials.

Additional Employment: 


$5,000

Materials: 

      

  2,500 (Copies $1,000; Videotapes $500; postage $1,000)

Total:


    

$7,500
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