Assessment Proposal for the Department of Philosophy

Al Spangler

August 11, 2000

My proposal is to work on assessment in Philosophy for the Fall and Spring semesters and I am applying for release time of 3 units/semester. A plan and timeline follow.

I have attended several assessment conferences in the past five years and have acquired assessment plans for Philosophy departments at several universities, including CSULA, CSUF, CSUSB, Colorado State University and others. I have discussed assessment with members of my department, with colleagues at other CSU campuses and I have participated in university-wide assessment activities.

Fall 2000:

September: 

1. I will conduct an assessment meeting for full- and part-time faculty of the Department of Philosophy to conduct a preliminary discussion and to form an ad hoc assessment committee. The aim of the assessment committee will be to advise the Department about assessment matters and to make certain that all members of the Department have had a chance to participate in assessment planning. I will chair the committee and have the responsibility of maximizing participation.

2. Make copies of assessment plans from other departments available to faculty.

3. Consult further with colleagues on other campuses about their experiences with assessment.

October:

1. Conduct a meeting to reach an agreement about the goals and values the Department wishes to use in assessing the program. My committee will have done the groundwork for this meeting and I will have a proposal to put before the Department. 

2. Begin writing an assessment proposal that considers various means of assessing the department's and students' performance in the light of the department's goals and values.  Consult with the Student Philosophy Association.

November:

1. Prepare for the Department a preliminary proposal for assessment.

2. Lead discussions of the proposal with faculty and students.

3. Rewrite the proposal in light of discussions.

December:

1. Get Department approval for implementation of a plan.

2. Solicit volunteers to test the proposal during the Spring semester.

Spring 2000

February:

1. Oversee implementation of plan and begin discussions to assess our assessment devices.

2. Consult with other departments on campus.  Work to have a CLA meeting on assessment.

March:

1. Lead a discussion of the Committee on modifying our plan in light of experience.  

2. Rework the assessment plan and conduct a department discussion of it.

April:

1. Assist volunteers in preparing a report on their experience with the plan.

2. Rewrite statement of objectives and values.

May:

1. Conduct final discussion with department and write up final version of the assessment plan and work with committee to prepare for the following semester.

General Comments:

The above sketch is admittedly vague but I want to allow for departmental participation in fleshing out the details.  Our professional association, the American Philosophical Association, has taken a position on assessment with which the Department is largely in agreement.  In discussion over the past several years with colleagues at other universities their is also some consensus that assessment should serve at least the following two related purposes: first, to determine if its majors are acquiring the required knowledge and skills and, second, to determine what students think about the program. These two functions of an assessment tool should allow the department to make curricular and other changes that will improve the major and student performance.  Outcomes are roughly divided into those that concern competencies and those that concern content. Department objectives and values have been under consideration by the department for several years, both in connection with assessment and as part of our recent Self Study. I believe we have a foundation established on which we can erect a viable and valuable assessment proposal. I am prepared to work hard to make assessment consonant with the goals of the Philosophy faculty and to ensure that there is maximal participation.
