Description of Program

The Occupational Studies Department has been engaged in the delivery of its programs through several forms of distant delivery since 1994.  Over the years, delivery methods used in the distance delivery have included live instruction where the instructor drove or flew to the distant site, video taped instruction prepared by one instructor and delivered to the site to be monitored by another instructor, video instruction delivered to the site and monitored by a site coordinator, live instruction on an intensive weekend format, web-enhanced instruction, and web-based instruction.  The programs have been and are delivered in such distant areas as rural Butte County, Bakersfield, San Francisco, San Jose, Vista, Central Orange County, Seal Beach, Long Beach, Whittier, and two out-of-state sites: Hilo, Hawaii and Fort Collins, Colorado.  Students in the program include public school teachers, community college instructors, and public safety officers who are also engaged in training activities as part of their jobs.  Some events which have impacted on the delivery of the programs (because students are involved or called away) have included snow storms, forest fires, airplane crashes, tule fog, civil unrest, and major structure fires.  In addition, a number of students who have taken the web courses are not involved in one of the department’s organized degree programs, but are taking the course for pleasure or to meet the needs of another program.  

The Department of Occupational Studies has recently been asked by the Substantive Change Committee of the Western Association of Schools and Colleges (WASC) to submit an Institutional Review Proposal.  If approved, this process will allow the Department to offer its distance education programs at remote sites without seeking formal approval from WASC to open a new distant site.  WASC is very interested in obtaining data regarding the effectiveness of distance-delivered courses.  The assessment activities that will be conducted as part of this proposal will provide those data.

Background of Principal Applicant and Collaborators

The principal applicant has been a faculty member at CSULB for 24 years, teaching courses in the assessment of learning virtually the entire time.  He is the author of two widely-used textbooks in occupational and adult education: Testing and Assessment in Occupational and Technical Education, Allyn & Bacon, 1996, and Teaching Your Occupation to Others, Allyn & Bacon, 2nd Edition, 1998. He is also the co-author of another text in the use of statistics.  Rod Jensen, Assistant Dean, University College and Extension Services, has agreed to collaborate in this project by providing printing costs for paper assessment instruments and to make the assessment instrument a part of each web-based or web-enhanced course.  With this collaboration, as a student completes the web-based courses, one of the final activities will be to take a “virtual” version of the assessment that is devised (see below) for that course.  Ms. Susan Cully, a graduate student in the Occupational Studies Department and a faculty member of the Business Department at Long Beach City College will work with Dr. Bott, Mr. Jensen, and all of the cognizant faculty members in the development of the assessment instruments.  
1. Description of Planned Activities

2. Determine all courses taught in the program that are also taught using a distance modality                (video, video and site moderator, web-specific, web-based, intensive weekend).  Courses for the baccalaureate degree include general education offerings from another department, but the same college. An interdisciplinary master's degree is offered which uses courses from the Occupational Studies Department and the Graduate Center for Public Policy and Administration.  At this time, the courses and the modalities used include:

OCST 300: live on campus, live off campus, Internet

OCST 388I: live on campus, live off campus intensive weekdays, Internet

OCST 410: live on campus, Internet

OCST 411: live on campus, Internet

OCST 421: live on campus, live off campus intensive weekend
OCST 422: live on campus, Internet

OCST 456: video, live on campus

OCST 485: video with moderator, live off campus, live on campus

OCST 501: live on campus, live off campus intensive weekend

OCST 505: live on campus, live off campus intensive weekend

FCS 309I:  live on campus, Internet

FCS 319: live on campus, Internet
PPA 514: live on campus weeknights, live on campus intensive weekend

PPA 535: live on campus weeknights, live on campus intensive weekend

PPA 542: live on campus weeknights, live on campus intensive weekend

PPA 555: live on campus weeknights, live on campus intensive weekend

In addition to the several instructional modalities, multiple sections of the courses are taught using different instructors.  All of the different instructors of different sections will have to meet with the project staff and their course outcomes will have to be coordinated. 

3. Determine with instructors a list of competencies developed in such courses.

4. Develop a competency-based examination to assess level of learning from each course (most instructors already have their own, they just need to be coordinated).

5. Administer the competency examinations developed above to all students as they complete the several courses.

6. Compare results by instructional modality.

7. Account for demographic/historical events (class size, large fires, snow storms, web problems, age, gender, who is paying for the course, degree objective, etc.)

Expected Results

The results of this project will be used in several ways: all of them related to the improvement of instruction.  First, the several departments and the university will have concrete data regarding the efficacy of the several different instructional modalities used in the delivery of distance education.  As the campus moves toward impaction or year-round operations, the option of moving some instruction “off campus” through the use of distance education modalities will increasingly have to be utilized.  Decisions as to which modality works best under which circumstances may be made with more certainty of results only if such data are present.  Second, the experience of coordinating their courses with other instructors will in itself lead to more uniform and higher quality instruction because the instructors will learn from each other and engage in some cooperative competition to provide quality instruction. Third, the data gathered and analyzed by this project may be used by any campus instructor to improve their teaching by incorporating in their own teaching the numerical and anecdotal data derived.
Budget and Justification
Stipends for instructors to attend coordination sessions and determine/agree on outcome competencies and assessment methods.  $100 x  at least 25 different instructors/sessions = $2500

Graduate Student Assistant - $13/hour x 240 hours = 




 $3120 











TOTAL =        $5620
The faculty members who are involved are virtually all part-time faculty who spend a limited amount of time on campus.  The small stipend is one way of compensating them for the extra hours, outside of normal teaching and preparation, they will have to spend to coordinate their activities with the other faculty members teaching the course and with the student assistant who will be performing the coordination.

The student assistant is a graduate student who is a part-time faculty member at a local community college. She will spend a minimum of 20 hours per week, mostly in the early evening and on Saturdays working with the faculty members who teach the several sections of the courses.  She will also insure that all assessment instruments that are developed are in the same format.  She will develop the protocol for the administration of the assessment instruments at the end of the semester, and she will input all the data for analysis.  The department chair will perform the actual data analysis and work with the student to write the results. All of his time will be donated to the project. The student assistant will act as the sole point of contact for all data related to the project. 

Incidental expenses for the work to be performed in this project will all be borne by the Occupational Studies Department and UCES.  UCES staff will make all assessment instruments available to on-line students as part of the on-line course.  UCES will also insure that sufficient copies of all assessment instruments are distributed to faculty and students in the courses that are offered under their purview.   
