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 ACADEMIC SENATE 

MINUTES
MEETING 10
March 20, 2014, 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER: 2:08 p.m.
2. APPROVAL OF AGENDA: Approved
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of March 6, 2014: Approved
4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee
4.1.1 Announcements 

· Nominations for ASCSU Senator position are due tomorrow, 12:00 p.m. 

· The Faculty Preference Survey will soon be available for faculty. This survey is intended for faculty to indicate all the Senate councils and committees on which they are interested in serving. 
· Carl Fisher is the recipient of the Nicholas Perkins Hardeman Academic Leadership Award.
· The Distinguished Speaker Series featuring historian Douglas Brinkley will take place on March 27, at 7:30 p.m., in the Carpenter Center for Performing Arts. He will talk about “The Evolution of the American Presidency”.
· The Academic Senate reception is next Thursday, March 27, from 2-4:00 p.m. 

4.2 Nominating Committee
General Education Governing Committee: 

Ming Chen, CBA (term ending 2016)


The nomination was approved. 
4.3 Councils

4.3.1 Status of Policies before the Senate Consent Calendar: 
Chair O’Connor introduced the following items: 
4.3.1.1 Discontinuance: CHHS, Certificate in Wilderness Studies

(AS-929-14/CEPC/URC) FIRST READING
4.3.1.2 Discontinuance: CHHS, Recreation and Leisure Certificate: Administration of Campus Recreation and Student Services
(AS-930-14/CEPC/URC) FIRST READING
4.3.1.3 Discontinuance: CHHS, Recreation and Leisure Certificate: Management of Nonprofit and Volunteer Services
(AS-931-14/CEPC/URC) FIRST READING
4.3.1.4 Discontinuance: CHHS, Recreation and Leisure Certificate: Administration of Outdoor Recreation Resources
(AS-932-14/CEPC/URC) FIRST READING
4.3.1.5 Discontinuance: CHHS, Recreation and Leisure Certificate: Administration of Travel and Tourism
(AS-933-14/CEPC/URC) FIRST READING
5. REPORTS OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS
6.1 Report: President Para (TIME CERTAIN: 2:10 p.m.)
· The City of Long Beach Mayoral debate took place yesterday, March 19th. Guests filled the Beach Auditorium and approximately 100 people were out in the lobby watching the event on screens. The mayoral candidates all agreed that this institution is important for the city and are looking for a stronger relationship with not only the university but also all three of the educational entities in the city. President Conoley attended the debate with her husband and met the mayoral candidates. 
· Recently President Para, CSU representatives and Chancellor White went to Sacramento to request $95 million in addition to the $142 million that was authorized for the CSU. The extra funds will allow us to add 20,000 more students, 500 quality tenured-track faculty positions and 200 staff positions to the CSU system. It will help allow access and increase affordability by keeping fees the same and help fund classroom instructional technology. 

6.2 Report: CFA, Teri Yamada (TIME CERTAIN: 2:20 p.m.)

Chair of the Statewide Bargaining Team, Andy Merryfield, held a workshop on campus. Meetings are going well, discussing ideas to help resolve issues such as salary and workload.
· Lobbying efforts are taking place by the CFA regarding the request for additional funds above what was approved by the Governor. The legislature is supportive of the lobbying. Part of the additional funds will help with tenure lines.
· FERP is not undergoing bargaining. The agreement is currently secure. 
· Salary compression and inversion issues are always discussed in the meeting. Our colleagues in administration are aware of its importance. Department Chairs have been informing CFA of their underpaid faculty. 
· Reminder: Equity 3 is still available for us to use until June 30. 

· Data from The Chancellor’s Database includes the CSULB headcount: Total Tenured – Tenured Track Faculty count is 789. Full Professors: 422; Associate Professors: 190; Assistant Professors: 177. These numbers may become problematic when Full Professors begin to retire. This is one of the main reasons CFA has been advocating tenure lines. 
The total number of Lecturers is 1,180. Full-Time Lecturers: 257; Part-time: 923; Lecturers who teach two or more classes: 700; those who teach two or fewer classes: 480. It is necessary to communicate information to all faculty especially lecturers. It is encouraged to share information with colleagues as not everyone read emails or other methods of communication.  

· The Faculty Rights Team indicated that many lecturers, especially those who teach late classes, have limited or no access to Xeroxing, need to set-up BeachBoard, do not have access to check out equipment, have no standard course outline nor are familiar with what is expected on a syllabus. It is unclear if there is any mentoring for lecturers but most do not have contact with a Department Chair or program coordinators. Many do not know of the services available to them such as tech support or where to attain the support. 

President Para assured that topics of salary and workload are prioritized when addressing CSU issues. 
7. UNFINISHED BUSINESS: 
7.1 Proposal: Policy Revision, Faculty Contact Hours
(AS-937-14/FPPC) SECOND READING
Section 2: A motion took place requesting the number of mandatory office hours be reduced from four to three hours per week because the current hours are potentially punitive for those teaching 12-15 units. The Academic Senate did not support this amendment.
Section 3.1.1: There was a motion to replace a sentence with: “Beyond the one hour stipulated in 2.1, faculty may also fulfill office hours for the WTU’s to which they are assigned by scheduling appointments with students who cannot attend scheduled office.” The Academic Senate did not support this amendment. 

Section 3.2: A motion to add an amendment to help distinguish between synchronous and asynchronous (in-person and electronic) office hours was requested. 

A vote ensued for the changes proposed in this section:

Approved: 37

Opposed: 3

The amendments were approved. 

Section 3.2: A motion to add the amendment “These hours shall be flexible in keeping with student needs” was recommended. A conversation ensued to determine if the changes are for the betterment of overall educational practices. 
A vote ensued:

Approve: 20

Oppose: 24

This amendment was not approved. 

Section 3.3: A brief discussion to change the title in this section to “Asynchronous, electronic and by appointment office hours” took place.
A vote ensued for the title change: 

Approve: 18 

Oppose: 25

The modified language was not approved. 

Section 3.3: A motion to replace “four” with “three or more” was recommended. The change was unanimously approved.
Section 3.3: A discussion ensued to clarify the language, “asynchronic electronic communication such as email” in this section.  Senator Caron moved to refer the policy back to committee for revision. A discussion ensued regarding whether to refer the policy to the Executive Committee or to the FPPC.  Senator Caron withdrew his motion. Senator Fradella asked the body for unanimous consent to enter into a committee of the whole for the limited purpose of figuring out what people want to do with this motion. The Academic Senate approved unanimously. 

Senator Fradella moved to refer the policy to the Executive Committee for the purpose of clarifying its provisions. 
A Vote ensued: 

The Academic Senate did not meet quorum. 
Chair O’Connor motioned to adjourn due to lack of quorum. Senator Fradella objected to the motion to adjourn and proposed we continue to prepare amendments and/or have discussions in preparation for the next meeting.  Chair O’Connor withdrew his motion to adjourn.
A discussion ensued regarding language to allow flexibility to establish office hours while meeting the needs and limitations of the students and faculty.  
Senator Fradella summarized some points from this discussion for the Executive Committee to use as a mode of direction: 

· In regards to online classes all unanimously agreed that no face-to-face office hours are needed for this mode of instruction. 

· Consider differentiating office hours per mode of instruction to help avoid confusion. 

· Electronic communication works for all types of mode of instruction classes.

· Flexibility is important (whether to meet in person or communicating electronically) in order to meet the needs of the students. 

Chair O’Connor recommended the Senators encourage their colleagues to attend the meetings and avoid any potential issues with not meeting quorum. 
7.2 Proposal: Policy Revision, Honors for Undergraduate Students
(AS-936-14/CEPC) SECOND READING 
7.3 Proposal: Policy Revision, Academic Minors
(AS-939-14/CEPC) SECOND READING 
7.4 Proposal: Policy on Education Abroad and Exchange Agreements 
(AS-935-14/CEPC) SECOND READING 

8. NEW BUSINESS: 
8.1 Policy Proposal: Consensual Relationships
(AS-940-14/FPPC/EC) FIRST READING (TIME CERTAIN: 2:30 p.m.)
Senator, and Chair of FPPC Torabzadeh introduced this proposal. He explained that we currently do not have a policy on campus regarding this matter. The purpose is to be proactive in preventing potential future issues. A discussion followed with questions of clarification, potential problems prevented with the policy, and enforcement. Chair O’Connor expressed that amendments are welcome and will be displayed in the second reading. 

The PowerPoint presentation may be found in the following link: http://www.csulb.edu/divisions/aa/grad_undergrad/senate/about/agendas/
9. ADJOURNMENT: 4:03 p.m.

