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ACADEMIC SENATE 

MINUTES
MEETING 1
September 8, 2011 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER
The meeting was called to order at 2:05 pm
2. APPROVAL OF AGENDA
The agenda was approved by unanimous consent.
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of May 12 (organizational meeting)

The minutes of the organizational meeting were approved by unanimous consent.
3.2 Academic Senate Minutes of May 12 (final meeting of the 2010-11 Academic Senate)
The minutes were approved by unanimous consent.
4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee
4.1.1 Announcements 


The Chair’s appointment of Senator Fradella as Parliamentarian was seconded by Senator Torabzadeh and approved by unanimous consent. Chair Vollendorf thanked Senator Hood for his service as last year’s Parliamentarian.
Chair Vollendorf reviewed the results of the survey of the Academic Senate. There was a 63% return rate. The results will be posted to the website.  The results supported the changes introduced last year, namely:
· Time Certain

· Clickers

· Stop and Start Times for Reports

· New Senate Orientation

· Senate Councils reporting the Executive Committee at the start of the year 

Reports from the Statewide Senate will continue to be posted on the website, but it this year it is planned to allow time for questions on the Senate floor for the Statewide Senators.
There were suggestions on how to improve feedback from retreats.

The Senate will have a retreat this year. Technology and Efficiency was the big favorite among suggested topics.
Other topics suggested included:
· GE Reform

· International Education

· Student Success

· RSCA on our campus

· Trends in higher education 

· Higher education funding

· Academic freedom and faculty solidarity
4.2 Nominating Committee: Report from the Chair
Senator Sciortino, Chair of the Nominating Committee, moved the following nominations.
International Education Committee

· Nilufer Medora, At Large Member (term ending 2014)

Nominating Committee

· Michael Johnston (CAPS)

The nominations were approved by unanimous consent.
4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar:

4.3.1.1 Revision of 2011-2012 Academic Senate Meeting Calendar (AS-856-11/EC) -FIRST READING
Chair Vollendorf explained the function of the Consent Calendar for the benefit of new Senators.
The only item on the calendar is a proposed revision of the Senate Meeting Schedule to change the date of the retreat from Friday, November 4 to Thursday, November 3rd.   The item received a first reading.
5. REPORT OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS
6.1 Report of the President (2:05-2:15 p.m.)

President Alexander welcomed the Senate back to campus for the Fall 2011 semester.   He reported that the move-in for the dorms was the smoothest so far. The University has been receiving email from parents from all over the state thanking the University for help with the move-in. It has created a great first impression for many students and parents.

He expressed his thanks to NCAA certification committee for their hard work. 

He informed the Senate about meetings held two days ago at Camp Pendleton aimed at coordinating education for returning veterans. We need to be creative about what coursework we accept for credit. Some institutions like the University of Maryland are accredited while others are more questionable. We need to create rolling admissions for veterans.  We have 400 veterans on campus now and more are coming.  We are competing with many for-profit institutions looking to steal veterans’ G.I. bill money in return for worthless diplomas.
The budget situation is grim. We have had a 24% budget cut.  That likely will increase in December. 

We are playing defense on the federal budget as well. Pell Grants are threatened. 
The university has been advised to be cautious about travel to Israel and Mexico. Please heed State department warnings. 

The Hall of Science ribbon cutting is September 23rd. It is the biggest facility ever built on campus. 

Also on September 23rd, there will be a groundbreaking ceremony for the Bob Cole Conservatory Pavilion and Plaza.  This facility includes an amphitheatre. It has been paid for with private funds.
President Alexander displayed a copy of a poster on emergency procedures that will be displayed in all classrooms.
In response to a question from Senator Huckabay, President Alexander stated that Admissions and the Deans are already working on rolling admissions for vets.  Planning has started. Senator Huckabay informed the Senate that twelve vets are enrolled in the Nursing program. 

Senator Colburn stated that K-12 has been hurt even worse than higher education by budget cuts.  Students coming to the University in the next few years may be less qualified. 

President Alexander agreed that remedial education will become increasing important.  K-12 has high classroom sizes that are bound to create deficiencies. We have been asked to reduce remediation, but how can we when K-12 class sizes in California are double the national average.
6.2 CFA Report (2:15-2:20 p.m.)

CFA President Yamada reported on CFA national organizing efforts including the think tank, CEFI. 

The bill promoting transparency in reporting for CSU auxiliaries was signed by the Governor. 

CFA is watching bills to curb excessive executive compensation.  

Collective Bargaining is being undermined here and across the nation.  We are seeing a move toward a contingent, just-in-time work force with minimal benefits. There is concern that CSU online and remediation may lead to the outsourcing of faculty jobs.  

President Alexander reported that there are already 70 programs on CSU online. We are looking to work with legitimate public partners to serve more students.  There currently about 178 for profit schools in California ripping off students. 

CFA President Yamada expressed concerned about faculty jobs and the need for oversight over what happens to courses. There are also copyright and intellectual property issues.

CFA President Yamada announced that September 28th would see the beginning of a series of events to protect salary and benefits. She stressed that workload issues cannot be solved at bargaining table and must be addressed at the campus level.
She discussed coordination with other local educational leaders and announced the “Unite for Quality Education” picnic to be held on October 15th.
7. OLD BUSINESS: None
8. NEW BUSINESS 

8.1 Resolution on CSU President Searches (AS-857-11/EC) – FIRST READING (TIME CERTAIN: 2:45 p.m.)
Senator Klink moved the first reading. The motion was seconded and Senator Klink spoke to it. The Chancellor’s Office and the Board of Trustees are considering the elimination of the campus visit from the hiring process for CSU university presidents. Many other CSU’s are opposing this change. The Statewide Senate is expected to oppose this change at its meeting next week.  

President Alexander was asked to address why this change was being proposed. He stated that no sitting presidents were applying for positions in the CSU. There is a real fear on the part of possible applicants that if it is known that they are looking for another job it might undermine their positions in their existing jobs. There are five or six CSU presidential searches coming up soon due to retirements.  This practice is in line with what many state universities do. It is hoped that the change will build a better pool of candidates.
Senator Hood moved to waive the first reading. The motion was seconded by Senator O’Connor. Senator Hood spoke to his motion. If CSULB is going to weigh in on this issue is must do so today to be on time for Statewide meeting next week.  Chair Vollendorf explained the procedure and rationale for waiving a first reading.
The vote on the motion to waive the first reading was:

Ayes: 51

Nays:  7

Abstentions: 2

Senator Colburn asked President Alexander if the usual procedure was that no one at the candidate’s home campus was to know that they were looking for a new job. President Alexander responded that this was the case.  Confidentiality is critical.
Senator Vogel asked if our practice of including campus visits was an exception to the norm. President Alexander responded that campus visits are included in the process about half the time. At Research One universities there are no campus visits about 90% of the time. Campus input is only at the beginning of the process to determine desired qualifications. 
Senator Hamano asked if any other item on the agenda was going to have the first reading waived.
Parliamentarian Fradella explained that all senators have the right to move to waive the first reading. There is no way of knowing in advance of a meeting if a senator is going to move to waive the first reading of a given item.
Senator Behl stated that the Board of Trustees makes the final decision on the hiring of CSU Presidents. Our current practice allows us to have input on actual candidates being considered. Has there been any discussion on alternative ways to allow for campuses to have input without compromising confidentiality?  President Alexander responded that he was not present for those discussions and did not know.
Senator Hempel-Lamer asked if the practice of keep presidential job searches confidential privileged external candidates over internal candidates. President Alexander responded that he did not think so. Many searches are moves within the CSU system.
In response to a question, by Senator Hamano, Chair Vollendorf explained that we cannot propose modifications of the proposal since it was not our policy. A resolution only allows us to make our opinion known.
Senator H. Nguyen spoke in support of the resolution. Eliminating campus visits would leave out important information about the personality and leadership style of a candidate. 

Senator Klink stated that the proposal touched on issues of shared governance. It created a lack of consultation. Campus visits and open forums helped to determine if a candidate was good fit for a campus. She did not believe that secrecy was possible and expectations of confidentially were not realistic. It was important for the campuses to make a statement on the issue even if decision has already made. 

Senator Torabzadeh stated that he could not imagine someone wanting to take job without first visiting the campus. It did not seem like a good idea from the candidate’s perspective.
Senator Chun spoke in support of the resolution. Campus visits promote transparency in the process and diversity in candidate pool. 

Senator O’Connor moved to call the question.
The vote on the Resolution was:

Ayes:
45

Nays:
15 
Abstentions: 
2

The resolution passed.

8.2 Policy on Course Syllabi and Standard Course Outlines (AS-839-10/CEPC)- FIRST READING

Senator Hood moved the first reading. The motion was seconded. The floor was yielded to Professor Brazier, Chair of CEPC, to speak to the proposed revisions.  He said the revised policy was in response to a request by the Senate. It provides only general rules and required elements for Standard Course Outlines, drawn mainly from the Curriculum Handbook. It leaves implementation up to colleges. 

Senator Huckabay asked about duplications in current templates for the creation of SCO’s.  Professor Brazier responded that templates are generated at the college level. The revised policy does not include templates.
Chair Vollendorf explained the procedures and timelines for submitting amendments. Proposed amendments should be submitted to the Senate Chair and Mary Walker (mwalker3@csulb.edu) in the Senate Office no later than the Wednesday *before* a Senate meeting at 5 p.m. Amendments can always be submitted from the floor during the meeting, but sending the text in advance saves valuable time and effort.
Senator Behl asked if amendments had to be submitted using the track changes feature in Word. Chair Vollendorf urged senators to submit them in this fashion. If you do not know how to use that feature you may still submit amendments in advance without using track changes. 
8.3 Policy and Procedures for Supporting Research, Scholarly, and Creative Activity (AS-844-10/FPPC/EC)- FIRST READING

The first reading was moved and seconded. Senator Fisher, Chair of the FPPC, spoke to it. He said the proposed revisions were minor changes to reflect changes in the nomenclature of administrative units.
Chair Vollendorf stated that clarifying amendments were also expected at the time of the second reading since the UMGSS clearly states that new faculty with assigned time support in their first three years are not eligible, but the RSCA section is less clear. 
Senator Klink yielded the floor to Dave Stewart, Chair of the CLA faculty council. He said that amendments to section 3.2 were being considered by faculty council and would be forthcoming.

Chair Vollendorf informed the Senate that a revision of the governance documents is planned and one of the planned changes would allow the Senate office to revise policies to reflect non-substantive changes in the name of administrative units or job titles to avoid wasting valuable Senate meeting time.
8.4 University Mini-Grants and Summer Stipends Committee Charge (formerly SCAC) (AS-842-10/FPPC/EC)- FIRST READING

Senator Huckabay moved the first reading and the motion was seconded.  Senator Fisher spoke to the first reading.  The proposed changes will align the charge with the new awards policy. The changes clarify the responsibilities of the various committees. RSCA is now administered at the college level, but mini-grants and summer stipends must be administered by a university wide committee to comply with Chancellor’s Office requirements for university oversight.
The item received its first reading.
Since there was time before the next Time Certain, Chair Vollendorf opened the floor for discussion of possible retreat topics. She asked what people thought about the Technology and Efficiency topic.  She stated that surveys could be sent along with the invitations to elicit information.  Best practices could be shared.  What do people want to learn about that is not already available from existing University resources. 
Senator H. Nguyen asked about retreats and Chair Vollendorf described a typical program.
Provost Para spoke in favor of a retreat focusing on Technology and Efficiency.  Nothing changes faster than technology.  The University is in the process of consolidating and streamlining technology services.  Efficiency is key in the current budget situation. Technology can sometimes make some things cheaper.  We need more faculty input on technology needs and priorities. 

Senator Zacher Pandya   wanted a retreat that was not just feedback to administration and talking heads. 

Senator Richards-Tutor was interested in structures for getting systematic feedback from colleges.
Senator Behl stated that it was not just a matter of doing things better and faster, but being more efficient so as to free up time for focusing on research, teaching and other mission critical tasks.
Senator O’Connor stated that we have seen enhanced communication as a result of last year’s retreat.  We need to look at differences in needs and priorities between colleges, but also from across constituencies: faculty, staff, students, etc. 

Senator Hamano said there was a need to reconcile efficiency with copyright and ADA concerns. 

Senator Janousek said that we need to be aware of the policy implications of technology changes.

Senator Yeh discussed efficiency in relation to sustainability and the use of university physical resources like parking.
Senator H. Nguyen said we need to address the psychology of people dealing with technology, including technophobia.

8.5 General Education Policy 08-00 Revisions (AS-830-10/CEPC) - FIRST READING (TIME CERTAIN: 3:30 p.m.)
Senator Freesemann reviewed the proposed revisions to the General Education policy and the rationale behind the proposals.
The PowerPoint presented by Senator Freesemann will be posted on the Academic Senate website and also is summarized below:

Process

· Fall 2009 Budget Crisis and Senate Executive Committee

· 2009-2010 GEGC Review

· Consultation with CNSM and CLA Deans and Associate Deans multiple times

· February 2010 passed with majority

· 2010 CEP Council Review

· September 2010 passed with majority

Three Goals

· Better integrate general education and disciplinary learning outcomes

· Reduce complexities

· Ensure the sustainability of the program


The Integrative Learning Capstone

· Integrates the learning of disciplinary knowledge with essential general education skills that students need to succeed in college, work, and life.

· Utilizes the LEAP (Liberal Education America’s Promise) framework to bring interconnectivity to the entire university experience, providing students with meaning for how the learning of general education skills supports the learning of their majors.

· Promotes synthesis and advanced accomplishment across general and specialized studies.

· Integrates advanced GE Skills and disciplinary knowledge

· Written Communication

· Critical Thinking

· One LEAP Learning Outcome as defined appropriately for the discipline

· The Integrative Capstone requires that we increase the number of units that may double count for both the major and GE by allowing for the double counting of 13 units

Reduce Complexities


Arts and Humanities (Category C)

· Current policy requires 6 units from two of the following disciplines: Literature, Philosophy and Foreign Language

· Proposed change mirrors the CSU requirement for Citizenship and Social and Behavioral Sciences and History (D): “six units from two different disciplines”

· Under proposed change, students would need to complete 6 units of Humanities from any two disciplines

· Current requirement poses challenges for some departments

· Courses in the elective Humanities category (C3)

· Current Requirement poses challenges for some students who complete many units in Humanities in multiple disciplines that do not match the policy

Natural Sciences and Mathematics (Category B)

· Current policy requires students to complete lab courses in both Biological Sciences (B1a) and Physical Sciences (B1b)

· Proposed change mirrors Title 5 and Executive Order 1033 by requiring students to complete one lab activity in either Biological Sciences (B1a) or Physical Sciences (B1b)

· Proposed change makes our requirement consistent for transfer students and consistent with most CSUs and CCCs

· Inconsistent requirements for transfers 


· 60% of Fall 2010 transfer students were certified in the GE sciences

· Transfer students from some CCCs, some CSUs, the UCs, private and out-of-state institutions not eligible for certification

· Results in transfer students with near identical coursework being held for different lab requirement 

Essentials of a Sustainable GE Program

· Campus adoption of LEAP outcomes (effective 2008)

· Assessment of student learning (Departmental Model of GE Assessment effective 2009)

· Access to courses

Access


· Students must have access to courses that fulfill our GE requirements
· Revisions of GE processes or previous policies have done much to accomplish this

· All students are required to take GE Foundation courses in their first 2-3 semesters

· New students may not take more than one Communication in the English Language or Critical Thinking course (A) during their first semester


Challenges to Access

· Despite significant effort by the College of Natural Sciences and Mathematics, access to science courses remains a challenge.

·  Limited access to GE Biological Sciences (B1a)

·  Limited access to prerequisite Biological Sciences for CHHS students (2 of the 3 these courses are both GE and service courses)

· Large waitlists in Biological Sciences (B1a) prior to freshmen registration

· BIOL 211 is a major requirement for Biology majors with a prerequisite of CHEM111A which in turn has two prerequisites

· Limited access to prerequisite courses in the sciences for transfer students, particularly Health & Human Services majors

· Only 4 new transfer students were able to register for these courses for the fall of 2011—out of the close to 200 that potentially needed it

· Academic Affairs estimates the annual shortage of seats in the Biological Sciences GE category to be over 1100 seat

Proposed Change

· Students would fulfill the Natural Sciences (B1) requirement with a 3 unit course in the Biological Sciences (B1a) and a 3 unit course in the Physical Sciences (B1b), one of which would have to have a laboratory activity associated with it. 

· Mirrors both Title 5 and EO 1033 which require only one laboratory activity


Potential Benefits

· Increases access by allowing the use of some of the classes currently in the elective Science category (B3) to fulfill the Biological Sciences

· Increases access by freeing up seats in courses like BIOL 205 and BIOL 207 for CHHS majors

· Does not require that departments with classes currently in this GE category redesign their courses

· Potential additional seats if science elective courses (B3) became available 

· Of the 4849 seats in the B3 category, 734 remained unfilled in 2010-11 and could potentially be reclassified to meet the Biological Sciences requirement 

· Reduce Academic Appeals Further
Senator Freesemann moved the policy to the floor.
Senator Green ceded the floor to Professor Livingston, Chair of Biological Sciences.  Professor Livingston spoke in opposition to the proposed changes in lab activity requirements. He stressed importance of science education and the need for proper pedagogy. Freshmen are not eligible to take G.E. Biology courses so freshman access is not an issue. He stated that the statistics cited in the presentation were from May 2011 waitlists. This snapshot was too early in the registration process. A snapshot of the waitlists taken today (second week of classes) showed every single GE Biology course in the schedule had available seats. Many of these courses are major courses for wide range of majors. Lab activity has also been shown to help students pass the courses.

9. ADJOURNMENT
Meeting adjourned at 4:01











