

CSULB ACADEMIC SENATE MEETING 10: MINUTES 

April 23, 2009, 2:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER

2. APPROVAL:
Academic Senate Agenda for April 23, 2009 

The agenda was moved, seconded and passed.

3. APPROVAL:
2008-09 Academic Senate Minutes of April 16, 2009     
The minutes of the April 16th meeting were moved, seconded and passed.

4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee
4.11 Announcements 

There were no announcements by the Chair or from the floor.

4.12 CFA Report – CFA President Teri Yamada
CFA President Yamada reported the following to the Senate:

· The CFA opposes Proposition 1A. It would create a spending cap and freeze revenues to the CSU for ten years.

· The current faculty contract calls for pay raises in each of the three years it covers. The faculty already received increases in the first year covering 2007/08 including 2% on June 30, 2008 that appeared in August paychecks. The administration has the right to call for new bargaining in years in which CSU funding falls below a minimum level. This is required by state law, and is spelled out in the contract as funding that falls below the level prescribed in the governor’s “Higher Education Compact.” This contract is up for renegotiation in 2010.

· From the Los Angeles Times
· Education stimulus funds to aid Cal State, UC systems

· More than $500 million of the $3.1 billion released for California schools will go to the state colleges and universities, which are facing deep budget cutbacks.

· California's education leaders on Saturday lauded the release of $3.1 billion in federal economic stimulus funds for education, which includes more than half a billion dollars for hard-pressed colleges and universities.

· The Chancellor’s Office has received the stimulus money, but little detail on how the money will be spent. Operational needs are still underfunded. Enrollment will still be cut. Fees may still be increased.
· Assembly Member Alberto Torrico has introduced AB 656 – a bill sponsored by CFA – to create a badly needed source of funding for California’s public higher education system. 

· This bill would create a stable funding source for all three segments of public higher education in California by enacting a new tax at the wellhead on oil and natural gas “severed” from California land or water.

· California is the only oil-producing state in the nation that lacks an oil/natural gas severance tax. A similar fund in Texas has successfully endowed public colleges and universities in that state since the 1800s.

· This new funding would supplement – and not replace – existing state funding.
· AB 218: Public Records Access of Campus Auxiliaries 

· Senate Bill (SB) 218 – sponsored by CFA and the California Newspaper Publishers Association – will update the California Public Records Act (CPRA) to include auxiliary organizations that receive public funds or perform government functions on state campuses.

· CFA has historically supported increased accountability and transparency regarding the funding and operations of campus auxiliaries.

· This bill would modify the CA Public Records Act (CPRA) to improve public access to information regarding campus auxiliaries (depending on how “auxiliary” is defined, could include campus bookstores, student unions, foundations, university enterprises and parking revenue funds, to name a few).

Senator Burns of the CFA membership committee urged eligible personnel to join the Union. She stressed that fee paying is not enough. High membership numbers strengthens the Union’s position in collective bargaining. 

Senator Chavez asked for clarification on the Public Records Access bill since ASI is an auxiliary organization.
4.2 Nominating Committee –Chair  Antonella Sciortino
There were no new nominations.

4.3
Councils 

4.31 Status of Policy Statements Before the Academic Senate (Consent Calendar )
4.31.1 Academic Senate Meeting Calendar 2009-2010---SECOND READING
5. REPORT OF SPECIAL COMMITTEES
6. SPECIAL ORDERS
6.1 NCAA Presentation: Brenda Vogel
Faculty Athletic Representative (FAR) Brenda Vogel reported the following to the Senate:

· What is a FAR?

· Faculty Athletics Representative
· Position mandated by the NCAA

· Selected by the President on recommendation from the Academic Senate

· Serves as a liaison between athletics & the faculty

· Focus in three areas:

· Student athlete welfare

· Academic integrity

· Institutional control
Our Athletics Program: The Basics
· Approximately 300 student athletes this semester
· Sponsor 18 sports
· Participate at the Division I level
· Compete in the Big West Conference with 8 other universities in California
Our Student Athletes:
· Major in a variety of disciplines across campus
NCAA Academic Standards: Initial Eligibility & Continuing Eligibility. In order to remain eligible to compete Student Athletes must:
· Pass 24 units by the end of first year & at least 18 units in each academic year thereafter
· Pass minimum of 6 units each semester
· Meet Progress-Toward-Degree benchmarks:
· 40 % by the end of second year
· 60 % by the end of third year
· 80 % by the end of fourth year

· APR: Academic Performance Rate

· Indicator of academic performance based on retention, eligibility and graduation over a 4 year period

· Developed by the NCAA in 2003 as part of a wider academic reform effort

· Minimum threshold is 925 out of 1,000 which equates to a graduation rate of 60%

· Teams below threshold face loss of scholarships and loss of post-season competition

· APR: Long Beach State: All Long Beach State teams are above 925
· Graduation Rates

· Student Athletes: 54%, All Students: 46%

To summarize: 

· Excellent athletics program; in the classroom and on the court/field/course/pool

· Shared her new appreciation for and understanding of the athletes in your classes

· FAR is resource for faculty questions or concerns about a student athlete or coach

FAR Vogel finished her report by praising the work of CSULB coaches and the Bickerstaff Center.
6 UNFINISHED BUSINESS
6.1 Resolution on American College and University President’s Climate Commitment (AS-788-08/EC)---SECOND READING 

Senator Colburn asked what the ramifications of the Resolution were for the campus. Chair Soni responded that the resolution would require the campus to do an inventory of its carbon emissions and to achieve goals for reducing carbon emissions on a specific timeline. The only enforcement clause of the Climate Commitment is to publish whether or not the goals are achieved on time. Chair Soni shared with the Senate the highlights of a report to the Executive Committee by Kyle Brown of CSUPP, Pomona. CSUPP has already signed the Climate Commitment.  Vice-Chair Torabzadeh informed the Senate that the University already has someone working on Sustainability and that ASI has formed a committee on Sustainability. 
There were no further questions or amendments. The question was called and the item passed without dissent.
6.2 Proposed New  Degree Option Title: Social and Cultural Analysis of Education (AS-783-08/CEPC/URC)---SECOND READING
There were no questions or amendments. The question was called and the item passed without dissent.

6.3 Revision of Policy 99-17, Repetition of Course (sic) (AS-789-08/CEPC)---SECOND READING
Senator Brazier moved the second reading and spoke to it. He informed the Senate that the amendments proposed by the CEPC were either purely editorial changes or changes required to be in compliance with Executive Order 1037.

Senator O’Connor moved to strike “post-baccalaureate” from the start of the third sentence of the second paragraph. The motion was seconded by Senator Potter. Senator O’Connor stated that the College of Education and other professional programs at the University have problems with the policy.  As currently written, “C” students cannot repeat courses but students who received “D’s” and “F’s” may. Past Executive Orders require a “B” minimum for admission to certain professional programs. The impact of the new policy is unclear.  He is not asking for grade forgiveness for the “C” grade, only that students be allowed to repeat a course to give them a chance to get the grade they need to gain admission to certain professional programs. 

Senator Brazier said that he had the same concern when the Executive Order was first published. Since it is a mandate from the Chancellor’s Office, the CEPC had to include it even though he personally thinks it’s a bad idea. 

The floor was yielded to AVP Mahoney. She confirmed that this change will go into effect in the Fall whether this policy passes or not.
Senator Brazier added that regardless of the language in the policy, Enrollment Services will have no choice but to enforce the new no repeat rule for “C” students. CMS is currently being patched to implement the change. 
Senator Johnson asked if the Chancellor’s Office has been asked about the impact of this change. Senator Chavez emphasized the urgency of the issue since Fall registration is coming. The floor was yielded to AVP Mahoney who responded that she did not know if the Chancellor’s Office had been asked about this point, but that she would follow up.
Senator Hood moved to postpone discussion on the amendment awaiting an update from AVP Mahoney. The motion was seconded by Senator Fradella and passed without dissent.
Senator Samuelson moved to add the grade “CR” where applicable in the document. This would make the document congruent with past practice. The motion was seconded by Senator Forrest. Senator Brazier determined the amendment to be a friendly one. No objections were raised and the amendments were passed without dissent.
It was moved and seconded to strike “will” and insert “may” in the last sentence of the second full paragraph. Senator Brazier determined that the amendment was friendly. There were no objections and the amendment passed.
In response to a question from Senator Vollendorf, Senator Brazier informed the Senate that the revisions of the Repetition of Courses policy will not affect the Withdrawal Policy.
In response to a question by Senator Clippinger, AVP Mahoney confirmed that students have the right of due process and may appeal administrative policies.  Appeals would be handled by the Academic Appeals Committee of the Academic Senate.
Chair Soni asked Senator Brazier if there were any substantive changes in the policy that were not a result of EO 1037. Senator Brazier responded that all changes were either editorial or required by EO 1037. The floor was yielded to AVP Mahoney who stated that in fact the policy as revised by the CEPC went further than EO 1037 by saying students must have permission before making a third attempt at a course. Senator Chavez asked if this requirement will deny a student a diploma. The floor was yielded to Professor Huckaby who stated that if a student is denied permission to make a third attempt, he or she will need to change majors or go to another institution. 
Senator Caron made a motion to move the agenda. The motion was seconded and passed.
6.4 Revision of Policy Statement 02-02, Withdrawal( AS-792-08/CEPC)---SECOND READING

In response to a question by Chair Soni, Professor Huckaby stated that there were no significant changes in the policy that were not a result of EO 1037.
Senator Chun informed the Senate that CAPS expects to see a significant impact to passing the policy. Withdrawals are a frequent issue. On rare occasions they will write notes documenting extenuating circumstances for a student seeking a withdrawal.  She emphasized the need to talk to people who are referring students to CAPS and to coordinate efforts to prevent problems.
The floor was yielded to AVP Mahoney who informed the Senate that students will be getting emails updating them on the change of policy. Communication with students and faculty has already begun. Senator Samuelson informed the Senate that the new policy is being included in University 100 classes, SOAR, POP, and other orientation programs. 

Senator Johnson stressed that instructors need to communicate this policy with students in classes.

Senator Vogel recommended that instructors give a meaningful assessment in the first two weeks of the semester to give students a chance to evaluate the demands of the course.
The floor was yielded to Professor Huckaby who reminded the Senate that the new grade of WE (withdrawal for extenuating circumstances) is included in the revised grading policy. The WE grade would not count towards the total number of allowed withdrawals.  

Senator Chun stressed the importance of faculty communicating with CAPS if they have students with potential problems.
The floor was yielded to AVP Mahoney who informed the Senate that the documentation for a WE grade doesn’t have to be a doctor’s note. The death of parent, for example, is considered sufficient grounds. A WE just requires some kind of documentation of a serious and compelling reason.  She added that students have a total of 15 courses, roughly a third of an average course load that can be “fixed” by withdrawals or repeats.
Senator O’Connor reminded the Senate that CSULB is currently turning away many student applicants.
Senator Chavez asked if there was a list of criteria for granting a WE. The floor was yielded to Professor Huckaby who responded that there is no list or definition for “extenuating circumstances.”

Senator Francis reminded the Senate that the change is the result of an Executive Order and we have no choice but to implement it. He urged calling the question. 

Senator Vollendorf moved to amend the second sentence of the paragraph regarding withdrawals after the first two week of instructions to add “and advisor” after “chair”. She argued that advisors have access to student’s overall record which can give important context.  The motion was seconded. Senator Brazier determined that it was a substantive amendment. The floor was yielded to Professor Huckaby who stressed the need to clarify the term “advisor”. 
Senator Del Casino informed the Senate that chairs have access to student records and can therefore provide the necessary information. Senator Fradella echoed Senator Del Casino’s comments. To add additional signature permissions to the process is a burden on the student. Senator O’Connor also concurred that providing access to the student record was part of the role of the department chair in this process.
The floor was yielded to Professor Huckaby who reminded the Senate that unfortunately not all chairs were conscientious and sometimes withdrawals are rubber stamped by assistants. 

Senator Hood moved to call the question on the amendment. The two thirds majority required to vote immediately was obtained. The question was called and the amendment was voted down.
Senator Fradella asked the source of policy of a two week limit on early withdrawals.  The floor was yielded to AVP Mahoney who informed the Senate that the Executive Order allows withdrawal up to the census date. The two week limitation is local policy.
Senator Del Casino moved to amend the policy where applicable to allow four weeks rather than two weeks for early withdrawal. The motion was seconded by Senator Forrest. Senator Del Casino argued that it would give time to give a meaningful assessment of student progress. Senator Brazier determined that the amendment was substantive.
Senator Samuelson advised that Senate that the withdrawal period was formerly three weeks, but that faculty had asked that it be shortened to two weeks to give students a chance to get into another class.  Senator Torabzadeh concurred.
Senator Francis pointed out that a four week withdrawal period might exclude those students waiting to get into a crowded class.
Senator O’Connor asked if there were any financial implications of a four-week withdrawal period for students and departments. The floor was yielded to AVP Mahoney who stated that the proposed change could impact FTEs if a student withdraws at the last minute and is not replaced.

Senator Del Casino informed the Senate the he monitors FTEs for his department very carefully and his data does not show a significant change in FTEs between the second and the fourth week of classes.  

Senator Schürer argued that a lengthened withdrawal period could create a problem for seminar classes. 

The question was called and the amendment was voted down.
The question was called to approve the policy as amended.  The policy was approved by a majority vote.
6.5 Revision of Policy Statement 77-07, Academic Renewal (AS-795-08/CEPC)---SECOND READING

In response to a question by Chair Soni, Senator Brazier informed the Senate that there were no changes to the policy that were not required by EO 1037.   There were no questions or amendments. The question was called and the policy was approved without dissent.
6.6 Revision of Policy Statement 08-10, Grading (AS-796-08/CEPC)---SECOND READING

In response to a question by Chair Soni, Senator Brazier informed the Senate that there were no changes to the policy that were not required by EO 1037.   The floor was yielded to Professor Huckaby who recommended ultimately integrating the withdrawal policy into the grading policy.
Senator Forrest asked a question about incompletes. She stated that the policy does not say anything about timely reporting of grades. In her experience the limitations of CMS can create problems if grades are not reported to Enrollment Services promptly. She moved that that the fourth paragraph be modified to require that grades be submitted “within 30 calendar days after the student submits the completed coursework to the instructor.” The amendment was seconded by Senator Samuelson.  Senator Brazier determined that the proposed amendment was substantive.
The floor was yielded to Professor Huckaby who argued that the issue addressed by the proposed amendment was a communication problem not a policy issue. Enrollment services should be able to correct a student’s record regardless of when the grade is submitted. Senator Francis concurred. A student should not be penalized by a slack professor or an administrative problem. The computer not being able to handle the change is not a good excuse.
Senator O’Connor supported the idea of pushing faculty to be more prompt. Adjunct faculty can sometimes be hard to track down if too much time has passed since the end of the term. Senator Hamm pointed out that tenured and probationary faculty were also know to disappear from the radar.
Senator Vollendorf moved to amend the amendment to say “90 days” instead of “30 days”. Senator Forrest determined that the amendment was friendly. The motion was not voted on prior to adjournment.
Senator Johnson moved to adjourn and was seconded by Senator Klink. The motion was carried and the meeting adjourned at 3:55 pm.
