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MINUTES FROM MEETING 5
December 13, 2007

CALL TO ORDER
Chair Soni called the meeting to order in the Towner Auditorium at 2:05 p.m. All voting members were present except: CBA: P. Ammerman, M. Walter; CED: F. Golez, D. Hamm; CHHS: R. Tuevson; CLA: N/A; CNSM: F. Banuett, T. Gao; COE: R. Nguyen, A. Sciortino; COTA: M. Herman, D. Jacques; STD SRVS: D. Hayashino; ADM: H. Harbinger; STAFF: N/A; STUDENTS: S. Tyson; DEAN: N/A; EX OFFICIO: M. Kahn, L. Kingsford, R. Kochan, D. Para, A. Taylor. Excused absences: CBA: N/A; CED: N/A; CHHS: H. O’Lawrence; CLA: V. Del Casino, A. Jaffe; COE: N/A; COTA: R. Frear; STD SVCS: N/A; ADM: N/A; EX OFFICIO: N/A.
APPROVAL OF AGENDA
The Academic Senate Agenda for December 13, 2007 was approved as submitted.

APPROVAL OF MINUTES

The Minutes of the November 15, 2007 were approved as amended from a motion made by Senator David Huckaby and seconded by Senator Keith Freeseman to remove items 7.5 through 7.9 since no action was taken on them at that meeting.

REPORTS OF STANDING COMMITTEES AND COUNCILS

Executive Committee—Chair Soni
	Announcements

Chair Soni shared reminded the Senators of the Friday, December 14, 2007 deadline for the University Awards nominations; the Center for Community Engagement put a call out for proposals to create new community service learning courses; and the Provost’s website contains a link for input concerning search candidates. The complete list of announcements is on the Academic Senate website.
	 Nominating Committee

	 Approval of Faculty Membership on:

Committee on International Education Replacement membership for Susan Luevano (LIB) 
Chair Costa read the name proposed by the Committee. There were no other nominations from the floor.
	The Senate approved Eileen Bosch, from Library and Academic Technology Services, to serve.


	Councils

4.31 Status of Policy Statements Before the Academic Senate (CONSENT CALENDAR)
	Revision: PS 85-19, Policy on Plagiarism—SECOND READING (AS-628-07/EC)—Passed 
	Revision: PS 94-06, Independent Study Courses—FIRST READING (AS-731-07/CEPC)

Name Change: Programs in Department of Black Studies—FIRST READING (AS-739-07/CEPC)
      No discussion took place on first readings.
REPORT OF SPECIAL COMMITTEES—None 

SPECIAL ORDERS
Report of the President—F. King Alexander—TIME CERTAIN (2:15)
President Alexander stated he had five points to make and then he would like to turn the floor over to Vice President for Administration and Finance, Bill Griffith, during his report. He opened with the progress of the academic and administrative search and noted that he is looking forward to working with the new VP of Administration and Finance, Mary Stephens. President Alexander also took a moment to thank Bill Griffith and his Assistant Vice President and Advisor, Robyn Mack, both retiring this month, for their outstanding contributions to the university.
In a brief update of campus construction, the Library will be finished and ready for the spring semester; however, the automated book retrieval system will be in testing mode most of the remaining academic year. There is a successful bidder for the construction of a new “Outpost” dining area to service the lower campus and the Wellness Center is presently in the design phase. Construction should begin in late May or early June; and the ground breaking for the new science building will begin this summer.
There is a 6.6 % increase in new applicants to the university this year. The deadline to apply just closed with 60,330 first year applicants; transfer students bring the total of all applications received to approximately 74,000.
The next topic the President wished to cover concerns the present budget crisis in the state. The university system was spared from the first round of budget cut requests to all other state agencies; however, the governor has recently contacted the Chancellor’s Office to clarify the terms of the Compact. President Alexander feels we are not likely to make it through without some cuts. He then asked Bill Griffith to address the Senate.
Although he wished that his last appearance before the Academic Senate could be a positive one, Vice President Griffith conceded that the news was not good and that “. . . a big storm is coming, we just don’t know where or when.” He noted that originally, budget projections were good with an estimated 4 billion dollar surplus. In recent weeks and even days, the surplus has grown to a 14 billion dollar deficit. Obviously, this is a large amount of money and the fallout will be with us for a while. The very best scenario would be modest growth in the overall economy.
So, what can we do? The governor has not indicated that he plans to increase taxes. The remaining balance in deficit bond fund may be an option, but it is partial and temporary. If the governor does not want to raise taxes, he will have to cut programs. In today’s issue of the Sacramento Bee, there is an unconfirmed report that the governor will announce the ten percent budget cut will expand to cover all state services. One thing we can be sure of is that we will not be exempt from some form of action. The university system will probably have to increase fees again, the compact may cease to be, and there will be no increases for salaries or enrollment. This may lead to contract renegotiations. The system is waiting to hear if there will be a mid-year cut, as early as the end of the month, to prevent a worsening budget situation. We really have no sense of “the real magnitude” of the situation; however, we should know more by the January 10 budget proposal.
In closing, he assured the Senate that the CSULB has fared well in the past budget crisis with a sound economic plan and that he fully expects the university to do so again. 
President Alexander added that we would not be able to take unfunded students and the biggest impact will be to the growth of the university. The Legislature will be changing this year and we really won’t know anything for certain until July. The President concluded his report on a positive note that the Endowment Fund is approximately 37M up from last years 25M. The goal for the coming year is to achieve an annual increase of 30M.
UNFINISHED BUSINESS AND MATTERS POSTPONED FROM PREVIOUS MEETINGS
	Revision to Textbook Policy 79-08 (on the Timely Accessibility to All Instructional Materials)—SECOND READING (AS-722-07/EC)

Chair Soni introduced the item and noted that a vote on the policy was postponed in the November meeting so that faculty had more time to respond to the content. Using feedback collected during the past month, the authors of the policy, Senators Shireen Pavri and Luis Arroyo modified the policy to incorporate suggestions and address concerns. Senator Arroyo spoke to the fact that much of the controversy surrounding the policy was not so much about the accessibility issue for students with learning challenges, but rather focused on issues with the timely funding of faculty to teach courses and with the campus bookstore ordering practice. The Senators discussed the amended version and made the following comments:
Senators Dan O’Connor and David Huckaby asked for clarification that the new policy revision before the Senate no longer included the incorporation of the old textbook policy PS 79-08. Both Senators Pavri and Arroyo assured them that the only reference to the old policy was in some of the language so that there would be consistency between policies.
Senator Eileen Klink, spoke to the topic of the “draconian” tone and appreciated the softening of the language. As the Chair of the English Department, she is still concerned about responsibility being place on chairs to address issues for faculty. Senator Arroyo acknowledged that there are other issues affecting the ordering of instructional materials, however, this policy allows for a “point person.” Rather than being authoritarian, the policy actually helps the Chair because a directive is stated and a sequential plan defined.
Senator Karen Clippinger thanked the authors for incorporating changes but stressed the point that chairs frequently have to deal with late hires and it does not seem appropriate for them to make arbitrary textbook decisions. Senator Arroyo concurred that as a Chair himself, he realizes the frustration; however, standard course outlines should assist someone, if not the chair, in selecting a text. He encouraged departments to develop a contingency plan.
Senator William Johnson stated the current textbook policy gives the faculty the right to choose, and no one else. The only time a department can intercede is with regard to multi-sectional or sequential courses. He continued that textbook selection is part of the RTP process and the Senate should not segregate who has the right to choose texts. Rather they should put the stress on hiring temporary faculty in a timely manner. The idea of a department choosing a text for a temporary faculty is an outright violation of their right to choose. 
Student representative, Senator Mark Andrews, President of the Associated Students Inc., felt the preamble of the policy clarified the issue which is that faculty should be held accountable for ordering textbooks on time for the benefit of ALL students.
Senator Lisa Vollendorf appreciated his statement and pointed out that she does order textbooks on time but has yet to have them all arrive in the bookstore on time for students at the beginning of a semester. She went on to say that issues with the bookstore should not be collapsed into this policy. The issue is as frustrating for faculty as it is for students.
Megan Miller, Associated Students at Large Senator, clarified the fact that in regard to students with learning disabilities, for which the policy is intended, that her department only needs to know the name of the text being used and they can track it down. The issue has nothing to do with the bookstore. The discussion was called to a close with a suggestion that faculty be given time to review the amended document more carefully.
	Revised Charge to General Education Governing Committee—SECOND READING (AS-718-07/CEPC)

The motion, moved by Senator Samuelson, to remove item nine from the charge regarding the review of student requests for exception to the General Education policy by the GEGC; allowing the task to be solely handled by the Academic Appeals Committee. Senator Costa seconded the motion. Discussion followed debating the issue of whether or not an entity responsible for administering the GE Policy should also weigh requests for exceptions. Key points made by Senators supporting the removal include:
Senator Samuelson, during her motion, expressed her concern about the breadth of expertise members of the GEGC have in advising.
Senator Olson pointed out that the Academic Appeals Committee follows graduation trends closely and could make appropriate decisions. 
Senator Torabzadeh felt that the GEGC workload was already heavy enough and suggested that all appeals go to a separate entity.
Senators opposing the removal of this portion of the charge offered the following positions:
Senator Freesemann, who originally agreed with Senator Samuelson, stated that he had a change of opinion after chairing the GEGC this semester. He pointed out that GE comprises 40% of students’ education, and it would be beneficial to hear the requests to use them to assess the work of the GEGC.
Peter Lowentrout, Director of University 100 and guest of the Academic Senate proposed the charge remain with the policy makers.
Senator Burke clarified that the Academic Senate made policy and that the GEGC reviews it.
Senator Huckaby added that we do not educate by waiving requirements. He stated that the large percentages of student requests reviewed each semester are not requests for waivers, but for substitutions. He agreed that the GEGC would benefit from seeing the requests.
Senator Lindsay, Vice Provost for Academic Affairs and Dean of Undergraduate studies asserted that the charge would should remain with the GEGC in an educational alignment whereby those most familiar with GE are in the best position to make judgments.
Chair Soni called a vote to stop discussion and move to the next amendment. The Senators were not in favor of cutting off debate and chose to continue with a few more questions. A call for a vote was made and seconded. The amendment to remove the charge passed.
Senator Johnson made a motion to discuss his proposed amendment to the composition of the GEGC by adding an additional lecturer to the Committee. Senator Arroyo seconded. The amendment was considered friendly and passed without debate.
The next proposed amendment to the membership of the Committee, made by Senators Freesemann and Samuelson, to allow the Director of the Academic Advising Center to be a voting member was also considered friendly and passed unanimously.
The amendment to change the language defining student representation to be consistent with other committee memberships was consider friendly and passed; as well as the next item concerning CEPC representation for the same reason.
The last amendment—to stagger the three-year terms—was considered friendly and passed.
There was unanimous approval for the revised charge to the General Education Governing Committee charge as amended and presented.
	The Revised Charge to the Academic Senate Advising Committee—SECOND READING (Tabled)

NEW BUSINESS
	Policy on Guidelines for the Creation and Operation of Cross-Border Existing Degree or International Credit Certificate Programs—FIRST READING (AS-732-07/CEPC) 

Senator Hood moved the first reading and Senator Huckabay seconded. 
	Fast Track:  Credential in School Nurse Services (Post-baccalaureate)—FIRST READING (AS-736-07/CEPC/URC) 

Senator Hood moved the first reading and Senator Huckabay seconded.
	Revision:  PS 82-10, Departmental Graduate Student Honors—FIRST READING (AS-737-07/CEPC)

Senator Huckaby moved the first reading and Senator Pavri seconded.
	Revision:  PS 98-11, Policy on Undergraduate Honors—FIRST READING (AS-738-07/CEPC)

Senator Huckaby moved the first reading and Senator Pavri seconded.
	Revision:  PS 00-08, University Honors Program—FIRST READING (AS-730-07/CEPC)

Senator Costa moved the first reading and Senator Burke seconded.
	 ADJOURNMENT—The meeting adjourned at 4:00 p.m. 
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