Minutes 

College of Liberal Arts Faculty Council Meeting

Meeting 1, September 11, 2013
3:30pm – 5:30 pm / AS – 124B (enter through room 124)

Attendance: Ruixi Ai, Sabrina Alimahomed, Jennifer Asenas, Hyowon Ban, Jeffrey Blutinger, San Bolkan, Araceli Esparza, Carl Fisher, Edward Funkhouser, Antonia Garcia-Orozco, Lisa Glatt, Gary Griswold, Melanie Hawe (CLA Student Council President), LaRese Hubbard, Misty Jaffe, Demetra Kasimis, Barbara LeMaster, Xuemei Liu, Dennis Lopez, Beth Manke, Charles Ponce de Leon, Chris Karadjov, Karen Quintiliani, Jennifer Reed, Julie Rivera, David Shafer, John Shrader, Dmitrii Sidorov, Jordan Smith, David Stewart, Craig Stone, Thomas Strybel, David Wallace, Kerry Woodward. 
Call to Order and Welcome 
Approval of Agenda 
A. Jaffe moves to include under New Business: CLA RTP Membership Issue

B. Seconded by Garcia-Orozco
Minutes for 5/8/13 approved unanimously. (Motion: Smith; Second: Griswold)
Consent Calendar: 
A. explanation: topics that would be circulated to you in advance, generally non-controversial issues awaiting pro forma approval. Anyone can request to take an item OFF the consent calendar so that we may include it in regularly scheduled discussion. 

Reports
Executive Committee: Chair’s Report
C. Important dates: 9/17 deadline for nominating members for RTP Committee. Election suspended last spring for insufficient number of nominees. We are relaunching the call for nominations. Currently, the committee is still understaffed. We are particularly in need of Full Professors on this committee. Workload is slightly lower for Associate Professors, as they cannot evaluate promotions to Full Professor. 
D. Scholarly Intersections proposals due 9/18. 

E. 9/23 – deadline for requests for travel funding

F. 9/23 – deadline for CCPE – online course conversion proposal

G. CLA is working to establish set of Emergency Procedures; proposal for active-shooter drill (mostly for command and communication; did not involve most faculty, as it was conducted over summer). Building-by-building and classroom-by-classroom differences in how to respond; a training/orientation will be conducted (CLA will be sending out invitations). 
H. As of next FC meeting, Budget Committee will start giving a report to entire FC; Academic Senate will also be invited to report to update FC members on most relevant happenings in the AS. 
(Following notes are for an impromptu report by members of FC who also serve on Academic Senate.) Many of us involved with centers and institutes will want to pay attention to resolution on Centers/Institutes at LB. Fisher notes that the 14 Centers in CLA are critical to the life of CLA, and it will be critical for us to examine the policy and weigh-in to represent CLA. 

1. Stewart: farmers’ market near gym today; unit caps (150 units, less 75 if you’re transfer) will also cap financial aid. 

2. Griswold: Norbert Schurer issued resolution asking Chancellor’s office be willing to make the Presidential search transparent, at least insofar as the candidates are required to visit the campus and meet with faculty. Jaffe noted that last search, both finalists had open forums on campus. The desire for secrecy/privacy may be based on the notion that visibility of candidates may hurt them in their current positions. 

I. “Issues from the Floor” will be added to all FC agendas.

J. SPOT: discrepancies between coded remarks and questions with written responses have been noted. We requested and recently received written notes from Faculty Affairs. Now on Faculty Affairs website, in the FAQ section, some notes are available. Please review the notes and report back to FC to communicate whether you are satisfied with these notes as a response. 
K. Faculty Retreat: dates to be set. We need to update our Constitution this year. The revision process will require a general CLA faculty meeting and a timeline for follow-ups. Anything we want to change will have to be in the works by March 2014. 
Dean's Report 

A. Dean Wallace expressed gratitude to all members of FC for their commitment to the CLA and the University. Welcome to Melanie and to the ASB Vice President who will be with us next meeting. 
B. Dean’s office is relaunching food drive for needy students on campus. News forthcoming. Please encourage colleagues to contribute. 

C. We will have three graduation ceremonies next year: four days of ceremonies at 9:00 A.M., 1:00 P.M., 5:00 P.M. Individual ceremonies will be shorter. Last time CLA had record-breakingly efficient ceremony with 1100 students graduating – finished 3 mins early. 9000 audience for first ceremony and 12,000 for second ceremony led to crowds in long lines. There may be some minor changes for departments, but the end result will be shorter graduation ceremonies for all. Encourages all to attend graduation as momentous event. Valerie has sent out memo to chairs. 
D. Wireless access: slated for improvement. Campus infrastructure fees go to finance this. NOTE: If you have found any wireless “dead spots,” please report to your department chair. Fee doesn’t start until spring semester, but Univ will advance money to get the project underway. 

E. Budget: outlook more positive. Not ideal, but better. 30 more RSCA assignments available this year than last year (53(83). This matches the highest level of RSCA funding for CLA. This frees up funds (as CLA Dean’s office was planning to fund 14 proposals); assigned time will be stable for this fall, but we’ll discuss with Chairs about assigned-time for advising. 

F. CSULB won $1.6 million of Governor’s special budget for piloting new programs. Tom Enders, who is piloting this for the entire system, will come to see the Department Chairs. 
G. Raises: roughly 1% raise will go into effect and likely be retroactively applied to beginning of this fiscal year. Bargaining will be reopened between CFA and Univ.
H. More faculty searches increased this year; 42 university total, 9 of them in CLA. Dean will continue to work to improve this number for CLA. 
I. Notion that if you have a retirement/resignation your department will automatically have a replacement is not realistic in the current climate. Greatest need is always the primary determinant in the allocation of faculty searches across the University. 
J. FC will have $10,000 for Scholarly Intersections Grants. Committee of FC Exec, Jennifer Reed, and Barbara LeMaster will decide how to allocate in conjunction with other FC reps. 

K. first-year composition program: investing in it as part of an overall defense of GEs in CLA. 
L. Dean is pushing out as much operating/expense funds to departments as possible. Univ administration may release more, but currently we are committing funds as quickly as we can. 
M. Multidisciplinary degree report: thanks committee for their hard work. Faculty seemed most excited to have vehicle for more of the cross-disciplinary offerings that have yielded our interdisciplinary depts. (e.g., HDEV)

N. Curriculum review: not complete in all departments; Dean’s office will continue this review, moving beyond “first-level” issues and looking at deeper issues, esp. for departments that may not have enrollments sufficient to keep the tenure track faculty busy. One more year needed to untangle some of the complexities of workload distribution/expectations. 
O. President and Provost are willing to come to Colleges for Town Hall Meetings. Pre-recorded videos from both administrators are in production so as to begin the conversations. Dean plans to call a plenary faculty meeting this semester, depending on schedule, in order to open direct dialogue with Pres and Provost. 

Old Business:
A. Proposed amendments to CLA RSCA policy: first reading of AY 13-14 (Introduced on an informational basis in May 2013) 
Background: feedback from RSCA committee on this policy called attention to deficiencies concerning 1.3.4, 1.3.5, as restricting committee chair to person who did not submit application for RSCA. 

· Proposed Change #1: problems may arise if all members of the committee submit an application for RSCA and the committee would not be able to have a chair. Section 1.3.6: Suggestion to divide committee into panels so no panelist will see the evaluations/scores of their own RSCA proposal. Eventually, all members would see the ranking/scores—this remains to be addressed in the proposed changes. 
· Proposed Change #2: Recommendation that faculty history be expanded from four to five years. For faculty that has 4-year spans marked by heavy administrative duty, they would have a sparse research record for that time. Since research record is one of the criteria for evaluation, lack of research success could snowball. 
· Proposed Change #3: 5.1.6 
· Proposed Change #4: in section 5.3.4, call for a list of awardees + 2-page proposals to be posted on CLA website); this was initially proposed by Jaffe in spring 2013, but she moves to remove the change. Instead, change to listing of awardees posted on website with the abstract (which would have to be added as a section to RSCA applications); selected volunteers could share the entire proposal online as an example for others. 
Comments on Proposed Changes to RSCA: 
· Clarification on section 5.3.4 – what is the risk of showing what the entire proposal is? Not all proposals are necessarily “ideal” in terms of serving as example, and some would be concerned with the privacy of uncompleted projects (Glatt: privacy concerns with creative work – I write novels, and some proposals discuss end of a book that is not released/published. Others in the English Department would not want their proposals out there out of a desire not to divulge information about project content.)
· In sum, we need to clarify our goals in calling for this change, then decide whether to call for project titles and/or abstracts to be posted. We can then recommend to RSCA committee that they try to solicit proposals as exemplars in various categories for formative purposes (novels, books, articles, social science/humanities, etc.)

· Regarding 1.3.6: RSCA Committee Chair being able to submit a RSCA award

· We have to clarify committee policy (does chair have final say over a split decision or deadlock?), as this may influence our understanding of the role of the Chair. In the past, we as a RSCA committee addressed ties as a whole committee. One solution would be to ask for a compilation/list of scores by Dean’s office to remove name of score-giver for each proposal. Motion to dispense with vote by general consent, and today’s discussion would count as our “second reading.” Motion: Smith. Second: Quintiliani. Vote: one nay (Gary Griswold); discussion will continue at the next meeting. 
Spring 2013 initiatives/committees:
1. CLA PR Committee

Let us know if you would like to join. First meeting being scheduled. 
2. Online Education Committee

CLA would like to form a committee in responses to the changing climate of the University vis-à-vis Online Education. 

New Business
A. Election of Elections Committee 
This semester, we need to elect RTP committee; the Elections Committee will need to conduct this. The rest of the work for this Committee will take place in Spring when we elect CLA reps to Univ and College committees. Last year, we had a significant delay due to change in eligibility of software—Academic Affairs said it was no longer willing to release faculty information because employees at that company are external employees. We need to set up a new system. Call for nominations. Nominations taken from the floor: John Shrader and Dennis Lopez. Approved by unanimous consent.
B. Election of members to Scholarly Intersections Review Panel

Call for Nominations: Barbara LeMaster, Jennifer Reed, Antonia Orozco-Suarez. Approved by unanimous consent.
C. Confirmation of Budget Committee (appointed by Dean) : returning members Wade Martin, Carl Fisher, Jane Dabel, Elizabeth Philipose, Gary Griswold; new members Dave Whitney and Tim Plax.
Motion to approve Dave Whitney and Tim Plax.
Motion: Jeff Blutinger. Second: John Shrader. Unanimous approval.
D. Issue: Discrepancy between CLA Constitution and CLA RTP Policy
**follow up: check exact wording of the discrepancy

· The CLA RTP Policy restricts service on the RTP committee that differs from the CLA Constitution. Discussion points:

· We could suspend the restriction of serving consecutive terms for one time to help facilitate nominations for this election cycle.

· We are allowed to "interpret" our constitution. We could ignore the conflict and vow to fix the document.

· There is a paragraph that allows us to harmonize the policies (get this from Dave Stewart, if needed.). Suspending the constitution is not a good answer. Constitution represents the wisdom of faculty over the years.

· Question raised about who would challenge our breech of the policy.

· Discussed the possibility that a RTP candidate who did not like the judgment of the committee could challenge legitimacy of the committee. We should therefore go with most conservative policy interpretation.

· Two competing policies puts the College at risk for problems with RTP

decisions.

· Which policy is better? There is an argument for the experience gained from consecutive terms.

· Jaffe will bring this issue back next meeting so FC can address the discrepancy. 

E. Forum: issues from the floor

F.  Adjourned 5:13

NEXT MEETING (#1): Oct 9, 2013, 3:30-5:30 PM in AS 124B
