CSULB Child Welfare Training Centre

Current Projects

Review for Excellent Practice: The ER CSW Role

This two-day session focuses on the group of ER policy and practice issues identified by the Department of Children and Family Services as critical ER tasks in achieving maximum child safety.  In addition to policy overviews, review sheets will be provided to help ER CSWs to meet policy requirments  as well as enhance actual practice and performance.  Exercises allow workers to practice locating policy, reading and understanding policy and applying policy to specific case examples.
Investigative Interviewing for ER Academy
CSULB has developed a new “Investigative Interviewing” module which presents a comprehensive framework for the interviewing process which acknowledges that from universe of information, the ER worker must elicit, gather and select those issues that lead to the most accurate assessment possible.

Team Decision Making-Reinforcement
CSULB has developed a new ½ day session that focuses on the role of the CSW in presenting case information in the three types of TDM © meetings.  Participants learn the required elements of TDM presentation, how to engage the family and community members during the case presentation, and gain hands-on experience in presenting cases.  

Child and Adolescent Sexuality Development
In collaboration with Children’s Hospital of Los Angeles, CSULB has developed a two day module on child and adolescent sexuality.  The curriculum includes an overview of normative infant and early childhood development with a focus on early development of gender identity and sexuality. The major emphasis will be on healthy adolescent sexuality and disruptions to healthy development.  There will also be an emphasis on preparing DCFS social workers to provide sensitive, accurate and age-appropriate sexuality education to caregivers.
SDM Refresher Training
CSULB has developed a new ½ day session that presents the new SDM 2.5 tools used by staff.  The Safety Assessment includes revisions on child vulnerabilities, safety threats, protective capacities and safety interventions.  The DCFS Safety Plan is reviewed as well as time frames and departmental policy on opening cases.

Casework Supervision

CSULB has developed a two day module for supervisors which introduces a model for group case conferencing designed to enhance the social worker’s professional skill level by analyzing cases carried by social workers within the unit.  A systematic individual (one on one) case conference model is also presented.  The module helps supervisors structure casework supervisory conferences (individual and group) to review progress towards case goals and model and teach necessary elements of engagement, assessment, documentation, decision making, case planning and case progress to staff.  This training focuses on supervisory skills eliciting  critical assessment issues such as safety, risk, protective capacity, domestic violence, substance abuse, and mental health issues as well as demonstrating a monitoring strategy to promote fairness and equity and consideration of minimum sufficient level of care.
Training for new Human Service Aides
CSULB has developed two new modules for the Human Service Aide Academies.  A full day session on Structured Decision Making introduces HSAs to Structured Decision Making (SDM), the guide to making critical assessment decisions throughout the life of a child welfare case, and includes an overview of the SDM assessment tools (Safety, Risk, Family Strengths and Needs, Risk Reassessment and Reunification Reassessment).   HSAs are introduced to the concept of assessment, the need for consistent decision making, and the critical role of the HSA in being familiar with safety threats to a child.  In collaboration with the LA County Sheriff’s Department, CSULB also delivers a ½ day session on Signs and Symptoms of Substance Abuse.  CSULB also collaborated with CSULA and the DCFS Training Section on the development of the Case Planning & Placement and Visitation modules.
Communicable Diseases & Failure to Thrive in Children

In collaboration with Dr. Angela Rosas of the BEAR Care Center, CSULB has developed a ½ day session for Public Health Nurses with up-to-date information on the topics of Communicable Diseases and Failure to Thrive.

STEC Activities – CSULB continues to play an active role in the Statewide Training and Education Committee, recently developing learning objectives for topics designated in the next phase of standardizing New Worker Training, including Caregiver Substance Abuse, Child Welfare Practice in a Multicultural Environment, and Self Care.  CSULB has developed a statewide, two day integrated module on SDM Tools and Use along with the statewide Safety, Risk, and Protective Capacity curriculum.
Training Guide and Portfolio for New CSWs - Core Practice Model Overview
During the Core Academy, the line Supervising Children’s Social Worker, Training Academy Anchor and DCFS Training staff work in tandem to prepare the new Children’s Social Worker for assuming line responsibilities.  The Training Academy provides specific topical training, experiential activities, policy and procedures and best practice social work techniques and explores the ethical and moral dimension of child welfare practice.  Throughout the Academy, the line SCSW with the assistance of a select DCFS trainer, provides field day activities and on-the-job training to reinforce key skill, knowledge and values learning objectives.  
The Core Practice Model (CPM) diagrams the continuous sets of skills and activities performed by CSWs in the key practice areas of:

1.    Engaging families

2.    Engaging families in the Teaming Process

3.    Applying engagement and teaming to Gather Information and Develop Assessments

4.    Engaging families and teams in using assessments to craft Plans and Interventions    that build on a family’s strengths to resolve needs

5.    Engaging families and teams to track and adapt plans based on results

6.    Documentation, Foundations of Child Protective Services and Legal Issues

The CPM serves as the framework for formal and on-the-job training and field activities. It is used to show how daily tasks, and the knowledge and skills new CSWs bring to these tasks, lead to positive outcomes for children and families.  The CPM is a platform of child welfare practice that is focused on child and family outcomes and is geared towards making case management practice more outcomes-driven rather than a regimented set of functions simply moving a child and family through a compliance-based system.  The CPM is a continuous set of activities applied by all CSWs that builds on the three federal outcomes of safety, permanence and child and family well-being and emphasizes engagement, teaming, assessment, providing individualized services, and constant tracking and adapting of plans to reflect strengths, needs and progress.

During the Training Academy, CSWs report to assigned offices for field days.  The field-based training materials and proposed activities contained on the worksheets are intended to provide new CSWs with the opportunity to apply the skills learned in the Training Academy to various aspects of the CSW role.

SCSW Personnel Training
CSULB has developed a two-day workshop which explores techniques that SCSWs can use to insure competent CSW performance and meet individual CSW professional developmental needs. Participating supervisors learn to use data for the development of performance standards and as the foundation for objective CSW performance evaluation.   The SCSW can use these measures to evaluate sub-standard performance, address competency gaps, and identify developmental needs; appropriate coaching techniques to help maximize employee performance are presented. 
Advancing Intentional Visitation Practice for SCSWs and CSWs

Intentional Visitation practice supports the Los Angeles County court officers/judges focus on the importance of visitation in family-centered practice.  Research has supported the link between visitation and the successful reunification of families.  It takes everyone involved in the case to create and successfully implement intentional visitation plans between parents and their children.  Participants in this training include SCSWs, CSWs and HSAs
