PPA 697

Case Exercise for Policy Issue Analysis (PPA 670)

General Instructions and Grading Rubric

The case “Babcock Place” is posted on BeachBoard.  Read the case thoroughly.  Once you have read the case you are to write a professional memo recommending a specific course of action.  For those of you who need help with memo writing posted on BeachBoard is a publication entitled “Writing Effective Memoranda: Planning, Drafting & Revising.”  

Papers must follow the format below.  Sections must be clearly noted.  It is generally helpful for students to mentally focus on the body of elected officials for whom the analysis is prepared.  This memo should be written with your audience in mind.  Remember, your elected officials may not be experts in your field, so be sure to write clearly, concisely, and avoid jargon with which they may be unfamiliar.

· Problem/Issue Statement:  The problem/issue section will focus on the policy problem or issue central to the case study. Define the issue in terms of critical dimensions and boundaries relevant to the analysis. Be sure to support all arguments and provide a concise summary statement of the policy issue.
· Stakeholders:  discuss each of the major stakeholders for this issue, their position and assess their overall influence in the selection of a policy option
· Policy Alternatives:  This section should include a narrative explaining each policy alternative.  Be specific.   Consider the source of the alternative, stakeholders supporting and opposing the alternative, any measurable outcomes that may be able to be quantified, and any related costs that may be known to assist with the evaluation. 
· Conclusion/Recommendation:  This section is designed to pull together a summary of the pros/cons of each alternative.  It can be presented as a recommendation for one alternative over another, or simply layout the benefits and drawbacks of the alternatives based on the evaluation criteria, and then the elected official can make his/her informed decision.

Submission of the memo must be in hard copy form, typed, double-spaced, and should be no more than ten pages.  Below is a grading rubric and grade key for the case-based exercise.  The final score and letter grade will be based on the weighted average of the individual scores.

Grading Rubric

	Elements
	Weights
	Evaluative Criteria

	Memo

	Problem Statement
	20
	Clearly describes the problem or issue, is stated in terms of the constituents, and provides supporting information for every claim in this section.  

	Stakeholders
	15
	Stakeholders are clearly identified, contains a clear and concise statement of their concerns and assessment of their influence.

	Policy Alternatives
	30
	Clearly describes each policy alternative presented in the case study. Additional information may include who supports each alternative, Additionally, each alternative may include a measurable outcome that will result from implementing the policy, if available.  Finally, each alternative should include cost estimates associated with the implementation, if available.  

	Conclusion/ Recommendations
	20
	Clearly pulls together a summary of the pros/cons of each alternative.  It can be presented as a recommendation for one alternative over another, or simply layout the benefits and drawbacks of the alternatives based on the evaluation criteria to enable the elected official to make his/her informed decision.

	Completeness and Quality of Writing
	15
	All issues are addressed completely and thoroughly.  The memo is well organized; grammatically correct; minimal typos or misspellings

	Total
	100
	


Score/Grade Key

	100

Excellent 

(A)
	90

Very Good 

(A-)
	87

Good

(B+)
	83

Adequate

(B)
	78

Borderline

 (B-)
	75

Deficient

 (C)
	70

Very Poor 

(D)
	68

Fail

(F)


