Pension Reform in California


You are to assume the role of a budget analyst in the California Department of Finance that is headed by the Director of Finance, an appointee of the Governor.  You are asked to prepare a fiscal analysis of pension reform in California as outlined in the case Pension Reform in California (Kennedy School of Government Case program).  At the conclusion of your analysis you are to prepare a policy memo that the Governor can use to develop his recommendation to the state legislature.

As described below, the policy memo should be laid out in three parts.  You need to be concise and well organized.  The policy memo should be no more than ten pages, double-spaced (usually memos are single-spaced and no more than five pages but for ease of reading and grading I ask for double-spaced).  The memo should start with a one paragraph executive summary.  Large tables, charts, and graphs should be included in a technical appendix.

Finally, prior to the submission date, you may not communicate with anyone except your professor on any matter regarding this exercise. Violations of this rule will result in a grade of F.

Organization of Your Policy Memo
Part 1: Problem Definition and Stakeholder Interests

Define and describe a public policy problem, including the size, scope and incidence of the problem and the affected groups. In this part of the analysis, you should:

1. Identify what has brought this policy problem to the agenda.
2. Compare and contrast how different stakeholder groups may have defined the problem. As you do this, consider the values/goals of equity, efficiency, affordability and others, of each stakeholder group and discuss the tradeoffs between each.
3. Determine if there is an underlying value conflict at stake or whether an ideological battle is being fought.

Part 2: Alternative Solutions and Criteria for Evaluation

Consider the policy choices available to policy makers to address the problem, and explicate the relevant criteria for choosing among policy alternatives, including appropriate weights for the criteria and tradeoffs among the criteria. In developing your analysis, you should:
1. Consider the alternative solutions to addressing the problem you identified in Part 1.  
2. Specify the decision criteria you consider relevant to the problem.  
3. Determine how stakeholder groups weight these criteria differently and evaluate the appropriateness of these weights.  


Part 3: Recommendation

In the final part of the memo, you will recommend one of the alternatives that you discussed in part 2 to the Governor maker and justify your recommendation.  
To the extent the information will allow, you should attempt a crude cost-benefit analysis.  You should use the information and data in the case and text to support your findings.  Most importantly, you should specify the tradeoffs (benefits and costs) to different stakeholder groups of your policy choice.  
Grade Key
	Elements
	Weights
	Evaluative Criteria

	Issue definition
	15
	Clearly, completely and thoroughly describes the current issues including the necessary background.  Indentifies the major stakeholder groups and value conflicts.

	Set the decision criteria and identify the alternatives goals
	15
	Clear, useable and appropriate fiscal decision criteria are defined.  Policy alternatives are properly identified and developed which are fiscally feasible and relevant.

	Recommendation
	60
	Provides clear recommendation(s) that is logically consistent with and supported by theory and empirical evidence from the case and text.  Responses are well-reasoned, analytically sound, and evidence-based.  Data from the case, and PPA 555 are effectively integrated and properly applied in the analysis

	Quality of Writing

	10
	Well organized; grammatically correct; minimal typos or misspellings; professional quality.

	Weighted Total
	100
	





