California State University, Long Beach

Health Care Administration Program

HCA 510: Human Resource Management in Health Care
Spring 2010
Syllabus Draft 1.0 (Nov. 15)
	Instructor: Brenda Freshman, PhD

On Campus: bfreshma@csulb.edu
Campus Phone: 562/985-1962
Off-site Office: 310-498-3829
Office Hours: Monday, Tuesday & Wednesday 2:00-3:30 pm and by appointment

Office Location: ETec-101 
	Course: 2157
Class Meets: Wednesdays, 4-6:45 p.m. (ETec 105)
HCA Program Administrative Coordinator: Deby McGill, dmcgill@csulb.edu
Tel. 562/985-5694; fax 562/985-5886




A. Course Description   Management of human resources in the health care system including human resource planning and staffing, training and development, performance appraisal, job design and analysis, and compensation. 
Letter grade only (A-F).
B. Expected Outcomes   Upon completion of the course students are expected to:
	Learning Objective
	Domain
	Competency
	Activity (A1), Assignment (A2) or Assessment (A3)

	Articulate the principles of effective human resource management as applied to the major functions of HRM; compensation administration, performance appraisal, legal and regulatory requirements, recruitment and selection and employee relations
	5
	C
	In class exercises and cases for each HR function.

	Demonstrate familiarity with the history and implementation of the National Labor Relations Act and the principles of maintaining successful non-union status. 


	5
	C
	Lecture, Short essay 

	Understand and be able to comply with the major laws and regulations which affect the management of the human resources of the organization.
	5
	C
	Lecture, course exercises, short essay

	Demonstrate knowledge of employee motivation techniques, delegation and productivity. 


	1
5
	C
A
	Lecture, reading, role plays

	Identify increased liability to the organization as a whole of the actions of managers and supervisors toward its employees.

	5
	C
	Case studies

	Understand issues and complications regarding, for example, harassment and discrimination.
	5
	C
	Role play, case studies

	Understand the challenges and complexities of the human resource management in day by day management activities.
	5
	A & C
	Guest speakers, in class exercises


Required Reading:

1. Assigned Textbook: Human Resources in Healthcare Managing for Success – Third Edition, Editors: Fried, Fottler, Johnson, published by AUPHA/ Health Administration Press, ISBN: ISBN-10: 1567932991
2. Additional required cases and articles might be provided by the instructor posted on Beachboard and/or distributed in class.*  (*If you miss a class lecture it is your responsibility to procure materials distributed.) 
D. CLASS SCHEDULE AND ASSIGNMENTS**
	Week # - Date
	Topic
	Reading & Assignments*

	 1  January 26
	HRM in Healthcare, Course Overview
	Syllabus & Course Overview, questions….

	 2  February 2
	Strategic HRM 
Linking Human Resource Management to Strategic Planning
	Chapter 1
Due: 1 page memo on HR philosophy

	 3  February 9
	Workforce Planning & Healthcare Professionals
	Chapter 2 & 4
Interview Format/process presented

	4 February 16
	The Legal Environment
	Chapter 5

	 5 February 23  
	Workforce Diversity
Globalization and HC workforce
	Chapter 6 
Chapter 3

	6 March 2
	Job Analysis & Job Design
	Chapter 7 

Application papers discussed

	7  March 9
	Recruitment, Selection, Retention 
	Chapter 8 

	 8 March 16
	Mid-Term
	

	 9 March 23
	Organizational Development, Training 
Performance Management
	Chapters 9
Chapter 10

	March 30
	Spring Break
	

	10 April 6
	Compensation Practices
Employee benefits
	Chapter 11 & Chapter 12


	11 April 13
	Health Safety and Preparedness
	Chapter 13
Application Topic  and Outline Due

	12  April 20
	Managing with Organized Labor

	Chapter 14
Interview Write Up Due

	13 April 27
	Nurse Workload, staffing & measurement
	Chapter 15

	14  May 4
	Budgeting & Productivity
	Chapter 16 
Application Paper Due

	15 May 11
	Creating Customer Focus & 
Present Trends
	Chapter 17 & 18


	16 May 18
	Final
	5-7PM 


**Instructor reserves the right to alter or change assignments. Changes in the syllabus will be announced in class, via email and on the beachboard.  It is a student’s responsibility to remain updated on course changes.
E. Other Requirements: E-mail address and Internet access to use the online BeachBoard course software system. If you have trouble with registration, contact the CSULB Technology Help Desk by phone at 562-985-4959 via e-mail at helpdesk@csulb.edu or in-person at the North Campus Center. NOTE: Use Internet Explorer as your browser for BeachBoard

F. Methods of Evaluation

Learning Activity

   
       


 Pts.

	Assigned Reading Question Due Tuesdays by 8pm …………..
	  52
	13 X 4

	In Class Exercises &/or follow up assignment ………………………
	70
	14 X 5

	Mid Term………………………………………………………………………………
	35
	

	Final……………………………………………………………………………………….
	35
	

	Interview write up…………………………………………………………….
	40
	

	Application Paper Outline……………………………………………………..
	10
	

	Application Paper ………………………………………………………………….
	45
	

	Sign in Participation………………………………………………………………
	13
	13 X 1

	Total Points
	300
	


Grading

A 
90%+
 
C
70- 79%
F
below 60%

B
80-89%
D
60-69%

G. Assignments
G1. Questions of the Week (4pts x 13): 

You will provide the instructor through the Beachboard discussion board 2 questions from each week from the assigned course reading (except mid-term and final weeks). These are questions that you come up with related to the material. Questions are due Tuesday at 10PM before each class, or you will not receive the points for this assignment. Some of these questions might also appear on the mid-term and final. You will receive points based on course material relevance and analytical/practical insight.  Each question is worth 2 pts.  Questions selected for the mid-term or final will receive 2 pts of extra credit. 
G2. In Class Exercises (5pts x 14)

Each class session there will be an exercise and a written deliverable associated with it. Sometimes these will be team activities, in those cases everyone on the team will receive the same score. Sometimes the deliverable will be an individual assignment. Preparation before class for some assignments to be completed in class might be required, such as in the assignment for Session #2. 
G3. Exams (40 pts each, midterm and final)

There will be a mid-term and a final exam. The exam questions will come from the readings, class lectures, exercises and the discussion board postings. The mid-term will cover the first 7 weeks of instruction; the final will be cumulative, emphasizing material from weeks 8-15.   Students absent for either the mid-term or final exam must provide written third party documentation of unforeseen and unavoidable circumstances in order to be eligible to take a make-up exam. Disabled students who qualify for alternative testing arrangements, please advise the instructor at least 2 weeks prior to the exam.

G4. Interview Write Up  (35pts):
You will be asked to interview two Human Resource Professionals working in the Healthcare Industry. Interview protocols will be developed through a class assignment. A format for your interview report will be presented. You will be graded on healthcare relevance, depth of analysis and adherence to the format.  

G5. Case Application Paper (40pts) + Outline (10 pts)
You will find a “real world” Health Care HRM challenge or process through literature, news reports or your personal experiences. Personal experience is preferred. The paper will include brief background on the organization and setting, a description of the challenge, and what has happened thus far. You will delineate solutions from the position of being an HR consultant for the organization.  Your topic will be submitted to the instructor for approval 1 month prior to due date. More instruction on this assignment will be delivered in class sessions.  The paper will be between 6-7 double spaced 10-12 pt. font. pages of text. 
Grading will be based on format adherence, analytical insight of responses/recommendations, clarity of writing, use of proper grammar, organization of the material, and your ability to add additional references to clarify and support your conclusions. 

G6. Participation (1 X 13)

You are expected to engage with the material, ask questions, respond with answers and participate fully in the class session.  In order to do this you need to be in class.  There will be a attendance roster that you must sign each session to eligible for this point.  This roster will only be available the first 5 minutes of class. 
H. Class Preparation. 
You are expected to have read the assigned readings before the class session, to be

prepared to comment on the material (including the exercises) and to actively participate in  class discussions. Preparatory assignments will be given at the discretion of the instructor to set the stage for in class exercises. Lectures will cover highlights of the reading and include supplementary information. If you have trouble understanding what you read or hear, please ask for clarification in class or make an appointment with me to discuss the problem area(s). Disabled students requiring special accommodations, please advise instructor.

I. Participation and Class attendance is critical.  Unexcused absences will impact a student’s participation grade as follows:

Each unexcused absence will lose 6 points for the day, per the grading assignments identified above.  5 pts lost for the in-class exercise, 1 pt lost for sign in. There will be no make-up assignments for unexcused absences.  

Excused absences will have the opportunity for a make-up assignment to regain the 4 lost points. Excused absences must conform to university policy.  THERE WILL BE NO EXCEPTIONS. Make-up assignments and documentation for excused absences must be turned into the professor within 2 weeks of the absence date. It is the student’s responsibility to provide documentation and meet with the professor to obtain a make-up assignment. 

Attendance policy conforms to University policy: http://www.csulb.edu/divisions/aa/grad_undergrad/senate/documents/policy/2001/01/
A portion of this policy is pasted below:

“EXCUSED ABSENCES 
Students may have a valid reason to miss a class. When any of the following reasons directly conflict with class meeting times, students are responsible for informing faculty members of the reason for the absence and for arranging to make up missed assignments, tests, quizzes, and class work insofar as this is possible. Excused absences include, but are not limited to: 

1. Illness or injury to the student 
2.  Death, injury, or serious illness of an immediate family member or the like
3. Religious reasons (California Education Code section 89320)
4.  Jury duty or government obligation
5. University sanctioned or approved activities (examples include: artistic performances, forensics presentations, participation in research conferences, intercollegiate athletic activities, student government, required class field trips, etc.) 

Faculty members are not obligated to consider other absences as excused.Faculty members may require students to provide documentation for excused absences.” 
J. Extra Credit: You may also earn up to 10 extra credit points for the following activities:

a. Submit a 1-page commentary on a peer review journal article relating to a course topic (published since 2005 (up to 3 points).

b. Join and Attend a HCA Student Forum meetings (2 points), use the HCASF student forum sign in sheet to prove attendance. Join the HCA Student Forum (2 points) 

c. Or attend another other professional healthcare association meeting (2 points); bring proof of attendance and provide a 1 page executive summary of the event
d. Invite a guest speaker to class; please discuss with instructor early in the semester for scheduling (5 points)

K. Cheating And Plagiarism. Please be aware of and ensure that your behavior conforms to University Policy. See: http://www.csulb.edu/divisions/aa/curriculum_handbook/catalog/05-06/documents/regs.pdf. Although the University catalog does not cover this aspect of plagiarism, please be aware that it is NOT acceptable to submit the same paper for two courses. If you want to write a paper on the same topic area for two different courses, you must submit two different papers. If I discover that you have submitted the same paper for another course, you will receive a failing grade for your paper in this course.

L. Performance Expectations and Deadlines. Assignments are due on the date specified. Late assignments are not accepted. 
M. Withdrawal policy. Per University policy; see: http://www.csulb.edu/divisions/aa/grad_undergrad/senate/documents/policy/2002/02/. Withdrawal after 2nd week and before final 3 weeks “permissible for serious and compelling reasons;” instructor will evaluate student withdrawal requests on a case by case basis.
N. Disabled students

It is the student's responsibility to notify the instructor of record in advance of a need for accommodation of a disability that has been verified by the University.
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Fredrick Herzberg, Bernard Mausner, and Barbara Bloch Snyderman, The Motivation to Work, 2nd Edition,New York, JohnWiley and Sons,1967 (Classic)

Elton Mayo, The Human Problems of Industrial Management, New York, Macmillan, 1933 (Classic)

Abraham Maslow, A Theory of Human Motivation, Psychological Review(Volume 50, July 1943), pp, 370-396. (Classic)

D. McGregor, The Human Side of Enterprise, New York McGraw Hill, 1960 (Classic)

Peter Senge, The Fifth Disclipine: The Art and Practice of the Learning Organization, New York, Doubleday, 1990 (Classic)
On-Line Resources:
· Society for Human Resource Management http://www.shrm.org/
· International Association for Human Resource Information Management (IHRIM)  http://www.ihrim.org/
· International Public Management Association for Human Resources http://www.ipma-hr.org/

· United States Department of Labor Occupational Safety and Health Administration http://www.osha.gov/
· California Health Line, a service of California Health Care Foundation, daily Internet news on healthcare in California, www.chcf.org 

· Journal of Science and Health Policy, www.scipolicy.net 

· National Information Center for Health Services Administration, www.nichsa.org (web links to American College of Healthcare Executives, American Hospital Association, American Health Information Management Association)

· American College of Healthcare Executives, ache.org
· American Hospital Association, aha.org

Cheating And Plagiarism: 

The following is excerpted from the California State University, Long Beach Policy 

Statement 85-19, dated December 13, 1985.


It is the policy of the faculty and administration to deal effectively with the student who practices cheating or plagiarism.  These acts are fundamentally destructive of the process of education and the confident evaluation of a student's mastery over a subject.  A University maintains respect and functions successfully within the larger community when its reputation is built on honesty.  By the same token, each student benefits in helping to maintain the integrity of the University.  This policy, therefore, provides for a variety of faculty actions including those which may lead to the assignment of a failing grade for a course and for administrative actions which may lead to dismissal from the University.  It is the intent to support the traditional values that students are on their honor to perform their academic duties in an ethical manner.

The following definitions of cheating and plagiarism shall apply to all work submitted by a student. 

DEFINITION OF PLAGIARISM: Plagiarism is defined as the act of using the ideas or work of another person or persons as if they were one's own, without giving credit to the source. Such an act is not plagiarism if it is ascertained that the ideas were arrived at through independent reasoning or logic or where the thought or idea is common knowledge. 

Acknowledgment of an original author or source must be made through appropriate references, i.e., quotation marks, footnotes, or commentary.  Examples of plagiarism include, but are not limited to, the following: the submission of a work, either in part or in whole, completed by another; failure to give credit for ideas, statements, facts or conclusions with rightfully belong to another; in written work, failure to use quotation marks when quoting directly from another, whether it be a paragraph, a sentence, or even a part thereof; close and lengthy paraphrasing of another writing or paraphrasing should consult the instructor. 

Students are cautioned that, in conducting their research, they should prepare their notes by (a) either quoting material exactly (using quotation marks) at the time they take notes from a source; or (b) departing completely from the language used in the source, putting the material into their own words.  In this way, when the material is used in the paper or project, the student can avoid plagiarism resulting from verbatim use of notes.  Both quoted and paraphrased materials must be given proper citations.

DEFINITION OF CHEATING: Cheating is defined as the act of obtaining or attempting to obtain or aiding another to obtain academic credit for work by the use of any dishonest, deceptive or fraudulent means.  Examples of cheating during an examination would include, but not be limited to the following: copying, either in part or in wholes, from another test or examination; discussion of answers or ideas relating to the answers on an examination or test unless such discussion is specifically authorized by the instructor; giving or receiving copies of an exam without the permission of the instructor; using or displaying notes; "cheat sheets, "or other information or devices inappropriate to the prescribed test conditions, as when the test of competence includes a test of unassisted recall of information, skill, or procedure; allowing someone other than the officially enrolled student to represent the same.  Also included are plagiarism as defined and altering or interfering with the grading procedures. 

It is often appropriate for students to study together or to work in teams on projects.  However, such students should be careful to avoid use of unauthorized assistance, and to avoid any implication of cheating, by such means as sitting apart from one another in examinations, presenting the work in a manner which clearly indicates the effort of each individual, or such other method as is appropriate to the particular course.

ACADEMIC ACTION: One or more of the following academic actions are available to the faculty member who finds a student has been cheating or plagiarizing. 

(a) Review -- no action. 

(b) An oral reprimand with emphasis on counseling toward prevention of further occurrences; 

(c) A requirement that the work be repeated; 

(d) Assignment of a score of zero (0) for the specific demonstration of competence, resulting in the proportional reduction of final course grade; 

(e) Assignment of a failing final grade; 

(f) Referral to the Office of Judicial Affairs for possible probation, suspension, or expulsion.
