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CALIFORNIA STATE UNIVERSITY, LONG BEACH

COLLEGE OF HEALTH AND HUMAN SERVICES

HEALTH CARE ADMINISTRATION PROGRAM

HCA 505 – Organization and Systems of Health Care
FALL 2011 – Draft 1.0 
8.26.2011

	Instructor: Brenda Freshman, PhD
On Campus: bfreshma@csulb.edu
Campus Phone: 562/985-1962

Office Hours: Mon. Wed. 2:00-3:30, pm & by appt.
Office Location: ETec-101 
Cell: 310-498-3829

Office Phone: 562-985-1962



	Course:12596
Class Meets Aug. 31 – 12/14/2014
Wednesdays, 4-6:45 p.m. (ET-105)

Additional Contact Information:

HCA Program Administrative Coordinator: Deby McGill, dmcgill@csulb.edu
Tel. 562/985-5694; fax 562/985-5886



A. Course Description

Analysis of operational activities and managerial function essential to the health care delivery system, with emphasis on management and leadership influence on developing effective systems of care within various institutional arrangements. 
This course is intended to provide a foundation in the principles of organization theory and organizational behavior as applied to health care organizations. During this course we will read and discuss important works in organization theory, written by influential authors in the field.  These theories will be applied to managerial and leadership cases in a variety of healthcare settings.  Through readings, application, experiential learning and other course activities students will develop an understanding of today’s effective methods to enhance their leadership and managerial skills.
	B. Teaching/Learning Objectives
Students who have completed this course should be able to:
	Domain
	Competency
	Activity (A1), Assignment (A2) or Assessment (A3)

	1. Understand the evolution of management theory over several centuries to the present.
	5
	A
	Reading, lecture,

 Q of W - on-line posts, exams

	2. Be familiar with the most important theory and research contributions to the field of management.
	5
	A,D
	Reading, lecture, 

Q of W - on line posts, exams

	3. Articulate the principles of a manager as a learner.
	3
	A,B
	Reading, assessments, lecture, reflection assignments (ICEs)

	4. Discuss techniques for creative problem solving.
	5
	A,D,C,H
	Reading, ICE's, Application paper

	5. Articulate the principles of modern leadership and management.
	2
	A,B,C,D
	Reading, Lecture/discussion, assessments, reflection assignments, Q of W

	6. Identify and discuss various management methods including systems thinking, leadership approaches and managing change.
	2
	A,B,C,D
	Reading, ICEs, Presentations, Application Paper, Exams

	7. Discuss key components of change and how to effectively manage change.
	2
	D
	Reading, Lecture/discussion, Presentations, Exams

	8. Apply theory to the solution of management problems in a variety of health care settings. 
	2
	A,B,C,D
	Reading, Lecture/discussion, role plays (ICEs), Application paper

	9. Develop the ability to view an organizational problem from multiple perceptual frameworks. 


	1
	A,B
	Reading, Lecture/discussion, ICEs, Reflection assignments


C. Required 2 Texts (most recent editions): 
1. Borkowski, Nancy. 2009. Organizational Behavior in Health Care, Sudbury, MA.,Jones and Barlett,. ISBN: 9780763763831
2. Freshman, Rubino and Reid Chassiakos (editors) 2010. Collaboration Across the Disciplines in Health Care, Sudbury, MA, Jones and Bartlett Publishers. ISBN 978076375584.
***There are two bundled books at a discounted price from Jones and Bartlett

ISBN for BOTH Books in a Bundle is: ISBN ISBN 978-0-7637-9244-2. ***

D. CLASS SCHEDULE AND ASSIGNMENTS**
	Session # - Date
	Topic
	Reading, Activities & Deliverables*


	 1  August 31
	Introduction, course overview: organization, goals, expectations and assignments
	Introductions, Submit student information sheets,

Review syllabus, Ask questions. 

	 2  September 7
	Evolution of Organizational Theory, The influence of corporate structure on behavior and ethics
Types of Org. Structure
	Read: Borkowski – Chpt. 1
Read: Collaboration Chapter 1

Due: Questions of the week (Discussion board)

	 3  September 14
	Intrapersonal and Interpersonal Skills: Emotional Intelligence and other competencies
	Read: Borkowski - Chpt. 11, 

Read: Collaboration – Chpt. 15
Article: Freshman & Rubino (2002)
Due: Questions of the week (Discussion board)

	 4  September 21
	Motivation
	Read: Borkowski – Chpt. 5 & 6
Read: Collaboration Chpt. 5

Develop Interview Protocal

Due: Questions of the week (Discussion board)

	5 September 28
	Leadership Theories 1
	 Read: Borkowski – Chpt. 7,8 

Read: Collaboration – Chpt. 3 
Due: Questions of the week (Discussion board)

	 6  October 5
	Leadership Theories 2
	Read: Borkowski – Chpts. 9, & 10.
Read: Collaboration – Chpt. 4

	 7  October 12
	Diversity and Cultural Competency
	Read: Borkowski - Chpt. 2 & 3
Read: Collaboration – chpt. 9 and chpt. 10
Due: Questions of the week (Discussion board) 

	 8  October 19
	MIDTERM
	Prepare for Midterm

	9  October 26
	Communication

Conflict Management
	Read: Borkowski Chpt.  4 & 12

Read: Collaboration – Chpt. 6 & 7

Teams Formed

Due: Questions of the week (Discussion board)
Due: Outline for Application Essay

	10  November 2 
	Group Theory – Teams 1

Teams Formed


	Read: Borkowski Chpt. 13  

Read: Collaboration – Chpt. 2

Due: Questions of the week 

	11  November 9
	Teamwork in Healthcare – Teams 2
	Read: Borkowski – Chpt.14 & 15
Read: Collaboration – Chpt. 11

On-line ICE

Teams Formed

Due: Questions of the week

	12 November 16
	Organization Development and Culture
	Read: Borkowski – Chpt. 16

Read: Collaboration – Chpt. 13

Simulation: Lakeview
Due: Questions of the week
Due: Interview Assignment

	13 November 23
	Virtual Work Session

Fall Break
	Prepare Application Essay & Study, work in teams

Read: Collaboration – Chpt. 14 & 

Chpt. 12

Due: Questions of the week

	14  Nov. 30
	Organizational Change Management
	Read: Borkowski - Chpt. 17 

Read: Collaboration – chpt. 12
Due: Application Essay

Due: Questions of the week

	15  December 7
	Presentations
	Work on Take home exam and presentations

	16  December 14

	Presentations
	5-7pm

Due: Final Exam


*Additional required cases and articles will be provided by the instructor posted on Beachboard and/or distributed in class.*  (*If you miss a class lecture it is your responsibility to procure materials distributed.) 
**Instructor reserves the right to alter or change assignments. Changes in the syllabus will be announced in class, via email and on the beachboard.  It is a student’s responsibility to remain updated on course changes.  

E. Other Requirements: E-mail address and Internet access to use the online BeachBoard course software system. If you have trouble with registration, contact the CSULB Technology Help Desk by phone at 562-985-4959 via e-mail at helpdesk@csulb.edu or in-person at the North Campus Center. NOTE: Use Internet Explorer as your browser for BeachBoar
F. Methods of Evaluation

	Question of the Week
	(4 X 12)
	48

	In Class Exercises (13 X 5)
	65

	Midterm examination
	
	36

	Interview Assignment
	30

	Application Paper  (+ outline 5 pts)
	40

	Final examination 
	
	36

	Team presentation (& rating forms)
	30

	Sign in (1 X 15)
	
	15

	
	
	

	
	Total Course Points
	300


 Grading

A 
90%+
            C
70- 79%
F
below 60% 
B
80-89%
D
60-69% 
G. Questions of the week.  No later than 5pm on the Tuesday Night before class you will post 2 questions from the reading on to the course discussion board. Questions are credited 2 points each if posted on time and not a repeat of another question. You will not get credit for a question that has already been asked. So the earlier you post, the more likely your question will not have been taken. The mid-term and final exam will have at least 5 of these questions as short answer.  If your question is chosen for the exam, you will receive additional 2 points of extra credit per question chosen.  

H. Interview Assignment:
You will be asked to interview two Human Resource Professionals working in the Healthcare Industry. Interview protocols will be developed through a class assignment. A format for your interview report will be presented. You will be graded on healthcare relevance, depth of analysis and adherence to the format.  

I. Application Paper and Outline Requirement (Applying Theory and Research to Health Care Organizations)  

You will write a 7-8 page (10-12pt. double space, APA writing and reference style) critical essay.  Use additional pages for complete references (minimum 10 total of which at least 5 are peer review journals).  In your essay, select a health care organizational challenge or problem that you have witnessed or have some personal knowledge.   Describe the situation and come up with 3 theoretical frameworks from which to view the situation.  
Sample outline for application paper: 

1.  The Situation/Challenge

a. Who, What, Where, When, Why

2. The 3 theories that will be applied

a. Theory/Approach 1 

i. Background (key works)

ii. Application – What is addressed by this perspective

iii. Critical Evaluation – What is not addressed by this approach  

b.  Theory/Approach 2 

i. Background (key authors)

ii. Application – What is addressed by this perspective

iii. Critical Evaluation – What is not addressed by this approach  

c. Theory/Approach 3 

i. , ii, iii,……  

3. Summary/Conclusion

a. Overall recommendations

b. Your personal leadership development approach

***If you cannot identify a healthcare organizational challenge, make an appointment with me (instructor) to discuss.***     
Grading is based on:

1. Content: Comprehensive understanding of theories and their application to the issue. Your critical insights and the depth of interviews.  

2. Format: Clarity of writing, use of proper grammar, organization of the material, 
3. Professional development: Your personal insights and application of learning to your own professional development.
J. Class Presentation Requirement

In student teams you will create and deliver an interactive learning based on a health care case or problem the instructor will be providing to you. The learning experience should demonstrate a concept (s), skill set or theory presented in course or relevant to the course material and objectives.  Your learning presentations will be between 30-40 minutes.  You will form teams and create your presentations as part of the course work on teams. Teams will also need to schedule time outside of class sessions to work on the presentation project. Presentations will be delivered in sessions #15 or #16.
Grading is based on clarity of presentation, the degree of class involvement you’re your presentation encourages, cooperation with team mates. An anonymous team rating form will be used to rate your team members.  Class members will participate in rating presentation clarity and class involvement.  
K. Exams
There will be a mid-term and a final exam (short answer, short-essay & multiple choice). The exam questions will come from the questions of the week, reading material, class lectures, in class discussions and exercises. The mid-term will cover the first 7 weeks of instruction; the final will be cumulative, emphasizing material from weeks 8-15.   Students absent for either the mid-term or final exam must provide written third party documentation of unforeseen and unavoidable circumstances in order to be eligible to take a make-up exam. Students who qualify for alternative testing arrangements, please advise the instructor at least 2 weeks prior to the exam.
L. Class Preparation, Participation, Attendance, Cell phone and Lap Top Policies
You are expected to have read the assigned readings before the class session, to be

prepared to comment on the material and to actively participate in

class discussions. Lectures will cover highlights of the reading and include supplementary

information. If you have trouble understanding what you read or hear, please ask for

clarification in class or make an appointment with me to discuss the problem area(s). 
Class attendance is critical.  Unexcused absences will impact a student’s participation grade through the loss of opportunity to make up points for in class exercises and sign in. Students with excused absences per university policy, should contact the professor within 3 days of absence to receive a make-up assignment.  All make up assignments are due within 2 weeks of absence date for full credit.
Attendance policy conforms to University policy: http://www.csulb.edu/divisions/aa/grad_undergrad/senate/documents/policy/2001/01/. Disabled students requiring special accommodations, please advise instructor.
Cell phone policy

As a professional courtesy cell phones are to be turned off/silent and put away from view during ALL class sessions, unless instructed otherwise for a class activity. 

Lap Top Policy 

A general policy will be developed with course member input. Occassionally lap tops might be used for classroom activies. 

M. Extra Credit: You may also earn up to 10 extra credit points MAXIMUM for the following activities:

a. Attend a HCA Student Forum meeting (2 points), use the HCASF student forum sign in sheet to prove attendance.  Join the HCASF student forum (2pts) must attend at least 2 meetings to earn the “joining” points.
b. Or attend another other professional healthcare association meeting (3 points); bring proof of attendance and provide a 1 page summary of the event detailing: 1. what the topic was, 2. who you talked to, and what about 3. what you learned and 4. how you will apply that learning to your career advancement. 
c. Invite a guest speaker to class; must discuss with instructor first early in the semester (4 points)
d. Other opportunities professor will mention as they arise. 
N. Cheating And Plagiarism. Please be aware of and ensure that your behavior conforms to University Policy. See: http://www.csulb.edu/divisions/aa/curriculum_handbook/catalog/05-06/documents/regs.pdf. Although the University catalog does not cover this aspect of plagiarism, please be aware that it is NOT acceptable to submit the same paper for two courses. If you want to write a paper on the same topic area for two different courses, you must submit two different papers. If I discover that you have submitted the same paper for another course, you will receive a failing grade for your paper in this course.
O. Performance Expectations and Deadlines. Assignments are due on the date specified. Late assignments lose 10% of points for each day past the deadline.
P. Withdrawal policy. Per University policy; see: http://www.csulb.edu/divisions/aa/grad_undergrad/senate/documents/policy/2002/02/. Withdrawal after 2nd week and before final 3 weeks “permissible for serious and compelling reasons;” instructor will evaluate student withdrawal requests on a case by case basis.

Q. Bibliography,  Supplemental Reading List and Other Resources
Journal Articles:
Casali, G., & Day, G.. (2010). Treating an unhealthy organisational culture: the implications of the Bundaberg Hospital Inquiry for managerial ethical decision making. Australian Health Review, 34(1), 73-9.
Verhezen, P.. (2010). Giving Voice in a Culture of Silence. From a Culture of Compliance to a Culture of Integrity. Journal of Business Ethics, 96(2), 187-206.  

Health Care Management Textbooks:
Sharon Buchbinder, Nancy Shanks, Introduction to Health Care Management. Jones and Bartlett. 2011.
Joan Leibler, & Charles McConnel Management Principles for Health Professionals. Sudbury, MA: Jones & Bartlett. 2010.

Stephen Shortell, Arnold Kaluzny,  Health Care Management, Organization Design and Behavior. (5th Edition) Thomson Delmar, 2006.
Organizational Behavior & Leadership
Bennis & Cummings, The Future of Leadership. San Francisco: Jossey-Bass. 2001
Arthur Coman, Harold Bexton, (Eds.), Group Relations Reader 1. A.K. Rice Institute. 1975 (Classic)

Ralph Kilmann, Ines Kilmann & Associates. Managing Ego Energy. Jossey-Bass. 1994.
Harold Leavitt, Louis Pondy, David Boje (Eds.).  Readings in Managerial Psychology. The University of Chicago Press: Chicago. 1989.  
Management Classics

William Bridges, Managing Transitions, William Bridges and Associates,1993 (Classic)


Henry Fayol, General and Industrial Management, trans

                        Constance Storrs, London, Pitman Publishing,1949 (Classic)



C. George, The History of Management Thought, New Jersey 

                        Prentice-Hall, 1972 (Classic)



Fredrick Herzberg, Brenard Mausner, and Barbara Bloch



Snyderman, The Motivation to Work, 2nd Edition,New York, John


Wiley and Sons,1967 (Classic)



Elton Mayo, The Human Problems of Industrial Management,


New York, Macmillan, 1933 (Classic)

A. Maslow, A Theory of Human Motivation, Psychological

Review(Volume 50, July 1943), pp, 370-396. (Classic)

D. McGregor, The Human Side of Enterprise, New York McGraw

                        Hill, , 1960 (Classic)

Peter Senge, The Fifth Disclipine: The Art and Practice of the

Learning Organization, New York, Doubleday, 1990 (Classic)



Fredrick Taylor, Shop Management, New York, Harper and 



Brothers, 1911 (Classic)

Margaret Wheatley, Leadership and the New Science,1994, Berrett-Koehler Publishers (Classic)



Other Resources

Carson F.Dye, Executive Excellence: Protocols for Healthcare Leaders, 2nd Chicago, IL., 2000

Robert Gift and Catherine Kinney, Today’s Management Methods, American Hospital Publishing, 1996 (Classic)

Peter Ginter, Linda Swayne, Jack Duncan, Strategic Management of Health Care Organizations, 4th Edition,Maldem, MA, 2002

John R. Griffith, The Well Managed Health Care Organization, 4th Edition, Chicago, Il., Hospital Administration Press, 1999

James Kouzes and Barry Posner, The Leadership Challenge, Jossey-Bass Publishers, 1995 (Classic)

Anthony R. Kovner and Duncan Neuhauser, Health Services Management, 7th, Chicago, IL, Health Administration Press,2001

Beauford B. Longest, Jr., Jonathon S. Rakich, Kurt Darr, Managing Health Services Organizations and Systems,4th Edition, Health Professions Press,2000

John Pratt, Long Term Care-Managing Across the Continuum, Gaithersburg, MD, Aspen Publications,1999
Leiyu Shi, Douglas A. Singh, Delivering Health Care in America, a Systems Approach, Gaithersburg,MD, Aspen Publishers, 1998



Cathleen Krueger Wilson and Tim Porter-O’Grady, Leading the 






Revolution in Health Care, 2nd Edition, ,Aspen Publishers, 1999

Web sites (more on the D2L site):
California Health Line, a service of California Health Care Foundation, daily Internet news on healthcare in California, www.chcf.org 

Journal of Science and Health Policy, www.scipolicy.net 

National Information Center for Health Services Administration, www.nichsa.org (web links to American College of Healthcare Executives, American Hospital Association, American Health Information Management Association)

American College of Healthcare Executives, ache.org
American Hospital Association, aha.org
Appendix E

CSULB HCA COMPETENCIES - From ACHE Competencies Assessment Tool, 2010

The Healthcare Leadership Alliance (HLA) Competency Directory is comprised of 297 specific competencies, organized into 5 domains (http://www.healthcareleadershipalliance.org/).  CSULB’s Health Care Administration Department has adopted these competencies as the basis for its curriculum, effective 2010. The domains are listed and defined below, with the principal areas included in each domain.  HCA graduates are expected to demonstrate competence in aspects of all five domain areas. 

Domain 1 – Communication and Relationship Management. The ability to communicate clearly and concisely with internal customers, establish and maintain relations, and facilitate constructive interactions with individuals and groups.

A. Relationship Management

B. Communication Skills

C. Facilitation and Negotiation

Domain 2 – Leadership.  The ability to inspire individual and organizational excellence, create a shared vision and successfully manage change to attain the organization’s strategic ends and successful performance. According to the HLA model, leadership intersects with each of the other four domains.

A. Leadership Skills and Behavior

B. Organizational Climate and Culture

C. Communicating Vision

D. Manage Change

Domain 3 – Professionalism.  The ability to align personal and organizational conduct with ethical and professional standards that include a responsibility to the patient and community, a service orientation, and  a commitment to lifelong learning and improvement.

A. Personal and Professional Accountability

B. Professional Development and Lifelong Learning

C. Contributions to the Community and Profession

Domain 4 – Knowledge of the Healthcare Environment.  The understanding of the healthcare system and the environment in which healthcare managers and providers function.

A. Healthcare Systems and Organizations

B. Healthcare Personnel

C. The Patient’s Perspective

D. The Community and the Environment

Domain 5 – Business Skills and Knowledge.  The ability to apply business principles, including systems thinking, to the healthcare environment. 

A. General Management

B. Financial Management

C. Human Resource Management

D. Organizational Dynamics and Governance

E. Strategic Planning and Marketing

F. Information Management

G. Risk Management

H. Quality Improvement
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