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AND THE TERRORIST ATTACKS OF SEPTMBER 11, 2001 
Organizational Thumbnail

The American Red Cross (ARC), founded in 1881 by Civil War nurse Clara Barton, is unprecedented in the annals of American nonprofit organizations. In 1905 it was chartered by the United States Congress to “carry out a system of national and international relief in time of peace, and apply that system in mitigating the suffering caused by pestilence, famine, fire, floods and other great national calamities, and to devise and carry out measures preventing those calamities.” (1) Today, the ARC is a powerhouse nonprofit organization, raising easily $3 billion annually.  In 2004, it collected 6.5 million units of blood from 3.8 million donors. For the last 55-plus years, the ARC also has been the largest collector and seller of blood nationwide, about half the nation’s blood supply. (2)  
Brief Chronology
September 11, 2001: Attacks against the World Trade Center and The Pentagon, United Flight 93 down in Shanksville, Pennsylvania

Immediately Post-9/11: A special “Liberty Fund” was established to “support the immediate and emerging efforts of the American Red Cross to alleviate human suffering brought on by the attacks of September 11.  All donations received since September 11, 2001, will be placed in this disaster relief fund” (3) This fund represented an unusual action for ARC as it was “separate and distinct from [ARC’s] domestic disaster relief fund, which traditionally is used to help victims of disasters such as hurricanes and floods”. (4)

ARC President Dr. Bernadine Healy, in widely-seen television appeals, solicited donations of both blood and money “without specifying their use”. (5)
Early October, 2001: Members of the ARC’s Board of Governors and officials of some of its 914 affiliate chapters began to express public concern about Dr. Healy’s leadership style and decisions made as regards the use of both blood and money donations. (6) Specifically, in an early-October memo written by Healy to the affiliates, she noted that the ARC would require “several hundred million addition dollars” over the following 18-24 months “to prepare for future terrorist attacks” and to undertake such activities as ‘developing preparedness standards’ that would include ‘training and development in responding to weapons of mass destruction”.  (7) 
Late October, 2001: The ARC Board voted, 27 to 5 that it had “no confidence in [Dr. Healy’s] ability to manage the organization in the wake of the September 11 disasters”. (8)

October 26, 2001: Dr. Healy resigns as American Red Cross President

October 30, 2001: Harold Decker, General Counsel for the American Red Cross, appointed Interim President to succeed Healy
October 31, 2001: ARC suspended the $564 million Liberty Fund, saying that “Red Cross board members and management believe the Liberty Fund as it now stands will be sufficient to address immediate, near-term and long-range needs relating to the September 11 tragedies as well as necessary public education and terrorism preparedness actions”. (9)
November 5, 2001: In hearings held by members of a subcommittee of the House Commerce Committee, Representative Bart Stupak of Michigan took ARC to task for its plans to spend Liberty Fund dollars for other than direct aid to families of those hurt or killed in the attacks. (10)
November 13, 2001: David McLaughlin, Chairman of the ARC Board announced that “100 percent” of all Liberty Fund monies would go directly to victims and families of the September 11th attacks.  McLaughlin said that donors “had made it ‘abundantly clear’ that they wanted their money devoted to victims of the terrorist attacks,” and that his announcement “amounted to a ‘course correction’”. (11)
December 26, 2001: ARC appoints former U.S. Senator George Mitchell to oversee Liberty Fund expenditures. (12) 

Over the course of the period discussed above, controversy also surrounded the ARC’s collection of hundreds of thousands units of blood donations. In fact, during the first 24 to 48 hours after the attacks, those collections doubled and then tripled the nation’s blood supply. In the end, it had collected 400,000 extra units of blood. (13) However, as nearly all victims of the September attacks perished, that made the surplus unnecessary. 
Further, blood has a 42-day shelf-life and normally, the ARC would have frozen and thawed the blood for use later; however, it did not have either the equipment, the plan, or the manpower to freeze the surplus. Hence, thousands of units of donated blood were destroyed.  “Even after conferring with the Bush administration, the U.S. Food and Drug Administration and others in the field, the Red Cross did not inform Americans that they should donate blood at a later date.” (14)
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