Lesson Plan: Case-based Three-hour session in Ethical Governance 
for Nonprofit Organizations
Required Readings in advance of class session
1. Handouts: “How to learn with cases” and “tips for analyzing cases”
2. Two cases prepared by Instructor: a) “Blood and Money: The American Red Cross and the Terrorist Attacks of September 11, 2001”; and b) “A Matter of Governance: United Way of America, 1992”
3. American Society for Public Administration Code of Ethics

4. Jeavons, Thomas H. 2005.  “Ethical Nonprofit Management”. In Robert  Herman & Associates, The Jossey-Bass Handbook of Nonprofit Leadership and Management. San Francisco: Jossey- Bass ( pp. 204-229). 2nd edition.

5. Rubin, Hank. 1990 (1989). “Dimensions of Institutional Ethics: A 
Framework for Interpreting the Ethical Context of the Nonprofit Sector.” In David L. Gies, J. Steven Ott, and Jay M. Shafritz, The Nonprofit Organization: Essential Readings. Pacific Grove, CA: Brooks/Cole (pp. 211-215).  

5. Ostrower, Francie and Marla J. Bobowick. 2006. “Nonprofit Governance and the Sarbanes-Oxley Act”. The Urban Institute National Survey of Nonprofit Governance Preliminary Findings. Washington, D.C., The Urban Institute.
6. Schmidt, Elizabeth. 2004, October. “How Ethical is Your Nonprofit Organization”? (Retrieved from GuideStar January 27, 2007) (http://www.guidestar.org/DisplayArticle.do?articleId=827)
7. Mainstream Ethical Theories (“thumbnail” handout, premises/principles attendant to each approach) 

8. Five Sources of Ethical Standards/Framework for Ethical Decision Making (model from the Markkula Center for Applied Ethics, Santa Clara University)

In-Class Activities
1. Brief  lecture, definitions of and differences between “accountability” and “ethics” (Estimated time: 5 minutes)
2. Brief lecture, mainstream ethical theories (“Thumbnail” handout, here)
(Estimated time: 20 minutes)
 
Relativism

 
Teleology/Utilitarianism
 
Deontology/Kantianism
 
Rights
 
Common Good

 
Fairness or Justice
3. At midterm, students will have “chosen” one of the two cases, identified above, for analysis (See “Note”, below).  Each will be required to analyze his or her case using the “Five Sources of Ethical Standards/Framework for Ethical Decision Making” (model from the Markkula Center for Applied Ethics).
Note: To ensure that roughly the same number of students will be

analyzing each case, names will be drawn from a hat.
4. As it is with any case, students will be expected to prepare their analyses in advance of the class session (sans consultation with their colleagues), and to discuss recommendations/solutions during the class. During the class session, students will be divided into “case groups”, in which they will discuss their case, and the analysis each developed in advance of the class session. From that discussion, each of the two groups will determine which conclusions and recommendations best “respond” to the case. (Estimated time: 60 minutes)
5. Students will present their conclusions and recommendations to the rest of their student colleagues. (Estimated time 30 minutes)

6. At the conclusion of the class session, each student will submit his or her written case analysis for grading. The analysis represents ten percent of each students’ grade.
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