Standard Course Outline (SCO) – MGMT 600 General and Strategic Management 
I. General Information 
A. Course number: MGMT 600
B. General and Strategic Management
C. Units: 4
D. Prerequisites: MBA standing

E. Course coordinator: Ted Teweles
F. SCO prepared by: Ted Teweles in collaboration with Drs. Sabine Reddy, Jun Yan and Annette Lohman
G. Prepared: Spring 2010 

II. Catalogue Description
Study includes the principles and theories of management, and overview of planning and control systems.  Management of the overall organization and the production/operations systems of organizations is covered. The role of the CEO and/or top management team is examined with regard to the analysis of the internal and external environment and the formulation and implementation of long-term strategic plans to develop and sustain competitive advantage. Letter grade only (A-F).
III. Curriculum Justification(s)
· The General and Strategic Management course provides students an overview of management functions and organizational environment and structure.  The course provides an important foundation for the study of business management that is based on an understanding of basic management functions (i.e. planning, organizing, leading and controlling); along with guiding principles for decision-making.  Students are also exposed to the production/operations and supply chain management fundamentals as practiced in modern organizational settings.  The course is designed to develop competence in strategic thinking. Students learn how to identify and analyze long-term strategic issues and problems, and develop corporate/ business level goals, objectives and strategic programs of action.  
IV. Course Objectives

· Learning goals – Critical Thinking: Students will demonstrate conceptual learning, critical thinking, and problem solving skills by:

a. analyzing the various aspects of the firm’s environment through such conceptual tools as (but not limited to) the SWOT analysis, Driving Forces analysis, Porter’s Five Forces analysis, firm cost-analysis, and the Boston Consulting Group Growth/Share Matrix.
b. being able to integrate insights from the above analyses to generate a set of integrated strategic recommendations for firms through written case analyses, case discussions, and class projects.
· Learning goals – Business Functions: Students will be able to integrate functional knowledge in order to address strategic problems. Students will demonstrate understanding the fundamental facts related to the various functional areas and their relationship to the firm as a whole through written case analyses, case discussions, and class projects. 
· Learning goals – Domestic & Global Environment:  Students will demonstrate knowledge of today's dynamic global environment of management including its regulatory, political, social, and economic/competitive environments.  Students will demonstrate that they are able to integrate factors from global and domestic environments through written case studies, case discussions, and class projects.
· Learning goals – Quantitative and Technical Skills: 

Students will demonstrate that they possess quantitative and technological skills enabling them to analyze, interpret and communicate business data effectively and thereby make improved general management decisions. They will demonstrate their proficiency through analyzing firm-specific and comparable industry  financial information while preparing written case analyses, engaging in case discussions and preparing class projects.

· Learning Objective – Interpersonal, Leadership and Team Skills:
Students will demonstrate interpersonal and leadership skills both independently and in a team environment through group case discussions and/or presentations.
.
V. Outline of Subject Matter
·  Evolution of management thinking
·  Organizational  culture
·  Managerial planning, goal setting and decision making
·  Organizational structure and design

·  Management of innovation and change 

·  Leadership and motivation issues

·  Operations ( Inventory management, logistics and Just-in-Time philosophy)
·  The nature of strategic management
·  Internal environment assessment
·  External environment assessment

·  Corporate, Business and Functional level strategies
·  Collaborative strategies
·  International/Global strategies

·  Strategy Implementation which may include (Management, Operations, Finance/Accounting, Human Resources, Management Information Systems, and Research and Development issues.
VI. Methods of Instruction
a) Instructors should use appropriate instruction methods that are consistent with the course description stated in Section II and serve the course objectives listed in Section IV of this SCO. 

Examples of instruction methods for the course include:  
·  Class lecture/examples/discussion

·  Short Case analysis
·  Written assignments

·  Team projects (optional)
b) Instructors should use appropriate text books that are consistent with the course description stated in Section II and serve the course objectives listed in Section IV of this SCO.  The following is illustrative:
·  General Management text (to be determined)
·  Accompanying text regarding operations and supply chain management
·  Hill, Charles and Jones, Gareth: Strategic Management: An Integrated Approach, Houghton-Mifflin Publisher

· David, Fred: Strategic Management: Concepts and Cases, Prentice Hall Pub. 
VII. Instructional Policies Requirements

(a) Instructional policies should be consistent with the course description stated in Section II, and should serve the course objectives listed in section IV of this SCO. 
(b) Instructors should enforce policies regarding to plagiarism, withdrawal, absences, etc., that are consistent with the University policies published in the CSULB Catalog.  It is expected that every course will follow University policies on Attendance (PS 01-01), Course Syllabi (PS 05-07), Final Course grades, Grading Procedures, and Final Assessments (PS 05-07), and Withdrawals (PS 02-02 rev).  If some or all sections of the course are to be taught, in part or entirely, by distance learning in the future, the course must follow the provisions of PS 03-11, Academic Technology and the Mode of Instruction.  


(c) All sections of the course will have a syllabus that includes the information required by the syllabus policy adopted by the Academic Senate.  When class participation is a required part of the course, syllabi will include information on how participation is assessed.  
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