College of Business Administration 
Course Syllabus 
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Fall 2010
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	E-mail Address: TBD
	Office Hours: TBD


Course Description

This course is designed to give the student an understanding of various general management topics including planning, organizing, leading and planning. Operational topics covered include value chain management, just-in-time philosophy and inventory management. Strategic management concepts addressed include, identifying, analyzing and evaluating strategic internal and external factors which affect the competitive position of the organization. The topics of strategic scanning, formulation, implementation and control will be stressed.  Letter grade only (A-F).

Importance of Course
Many business situations are analyzed and solved using strategic planning techniques.  Use of concepts learned in this course makes it easier for business managers to solve real-world problems and take advantage of external opportunities.  In order to function efficiently, effectively and to work well with individuals and teams, business managers must be familiar with general and operational concepts learned in this course.  
Upon completion, the student will meet the following two specific CBA learning goals:
· Learning Goal #1 – Critical Thinking

· Learning Goal #2 – Interpersonal, Leadership and Team Skills
· Learning Goal #4 – Business Functions

· Learning Goal #5 – Quantitative and Technical Skills

· Learning Goal #6 – Domestic and Global Environments
Course Objectives/Learning Goals
The primary objective of the course is to enhance a student’s knowledge in the application of strategic planning and operational techniques for solving business problems and taking advantage of opportunities while addressing organizational weaknesses and threats.  The following specific course objectives will be accomplished. 

· Develop students’ analytical and creative thinking capability.
· Improve students’ written and oral communication skills through case writing assignments and oral presentations.

· Increase students’ knowledge of general business functions
MEETING TIMES

As scheduled by the University

REQUIRED TEXT

1. Selected chapters from a General Management text.
2. Selected chapters from a Operations Management text

3. Selected chapters and cases from a Strategic Management text.

EXAMS/GRADING POLICY

General/Ops midterm exam              250 points         Grade distribution
Strategic management final exam     250                    A=900-1,000

Oral presentation                               100                    B=775-899

3 Business Cases (100 each)             300                    C=675-774

Attendance/participation                   100                    D=575-674


Total points                           1,000                  F=less than 575

INSTRUCTIONAL MODE/STYLE

The preferred method for this course is lecture based. However, active student participation is strongly recommended.  This course includes review of cases that deal with business problems which require application of general, operations and strategic management concepts and tools to analyze and provide solutions.
Business cases will be used allow the student to develop their analytical and creative skill and to provide them with the opportunity to apply management concepts and techniques learned in the class.  Some instructors may choose a business simulation to further enhance the student skill set. If a simulation is used, the grade components referred to above will be altered.
INSTRUCTIONAL POLICY AND REQUIREMENTS
Students are expected to comply with the universally accepted norms of considerate and courteous behavior, and with all University rules and policies found in the current University Catalog, including the Withdrawal Policy and Policy on Cheating and Plagiarism,  It will be assumed that students, throughout this course, will adhere to the tenets of academic integrity as articulated in Dean’s Letter on Academic Integrity.   

It is expected that all students will attend classes regularly and will be responsible for all materials covered in class, regardless of their attendance. Make-up exams are strongly discouraged and will only be given with documented proof of an excused absence. Acceptability of the excuse will be determined based on the appropriateness of the documents. It is important that the student provides all documentation without special prompting from the instructor. The student should give earliest possible notification of an anticipated excused absence.  Students are encouraged to refer to the specific university policy on these issues. 

Students with Disabilities: It is the responsibility of students with disabilities to inform the instructor within the first two weeks of the semester of the need for reasonable accommodations of their disabilities. Students are advised to seek assistance from Disabled Student Services (DSS) on campus. As soon as the need for accommodation is determined by DSS and the need is communicated to the instructor by DSS, reasonable accommodation will be made. 

CLASS SCHEDULE
	Week
	Date
	Topic

	1
	9/4
	Course Introduction; Historical Perspective of Management Theory.  

	2
	9/11
	Corporate culture and motivational theory 

	3
	9/18
	Managerial planning and goal setting and Teams  established for group strategy project

	4
	9/25
	Organizational structures, Managing Change and Dynamics of Behavior in Organizations

	5
	10/2
	 Managing the Supply Chain, Just-in Time Philosophy and Inventory Management

	6
	10/9
	Introduction to Strategic Management and Midterm

	7
	10/16
	Environmental Scanning and Industry Analysis

	8
	10/23
	Internal Scanning and Organizational Analysis

	9
	10/30
	Strategy Formulation and Business Case 1 is due, Small business Management

	10
	11/6
	Strategy Implementation

	11
	11/13
	Strategy Formulation

	12
	11/20
	Business Case 2 is due, application of Porter’s Five Forces Analysis Industry Intensity model

	13
	11/27
	Thanksgiving Holiday

	14
	12/4
	Oral presentations and group Strategic written project written project is due.

	15
	12/11
	Oral presentations.

	16
	12/18
	 Final Exam
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