Management Curriculum Matrix
	Proposed MGMT 600
	
	
	

	Proposed GBA 601/602
	
	
	

	Management Topic
	Orientation
	Skills Bldg
	Skills Application

	
	
	
	

	General Management Topics
	
	
	

	1. Historical perspective of management theory
	
	X
	

	2. Corporate culture
	
	X
	

	3. Managerial planning and goal setting
	
	X
	

	4. Organizational structures (vertical and horizontal)
	
	X
	

	5. Managing change and innovation
	
	X
	

	6. Dynamics of behavior in organizations
	
	X
	

	7. Leadership
	X
	
	

	8. Motivational theory
	
	X
	

	9. Managing communication
	X
	
	

	10. Team concepts
	X
	
	

	11. Introduction to case work
	X
	
	

	12. Operations management
	
	
	

	· Managing the value chain
	
	X
	

	· Introduction to Just in Time philosophy
	
	X
	

	· Introduction to inventory management
	
	X
	

	13. Supply chain management and competitive performance, metrics
	
	
	X

	14. Network planning
	
	
	X

	15. Supply chain integration and coordination
	
	
	X

	16. Process planning and design
	
	
	X

	17. Demand forecasting and planning
	
	
	X

	18. Advanced topics in inventory management
	
	
	X

	19. Advanced topics in transportation and logistics
	
	
	X

	20. Pricing and revenue management in the value chain
	
	
	X

	
	
	
	

	Strategy and Business Policy
	
	
	

	1. Basic concepts of strategic management
	
	X
	

	2. Value chain analysis and competitive strategy
	
	
	X

	3. Environmental scanning and industry analysis
	
	X
	

	4. Internal scanning: organizational analysis
	
	X
	

	5. Strategy formulation
	
	X
	

	6. Strategy implementation
	
	X
	

	7. Evaluation and control
	
	X
	

	8. Foreign market entry modes
	
	
	

	9. Alliances and networks
	
	
	X

	10. Global strategic capabilities
	
	
	

	11. Managing across borders
	
	
	

	
	
	
	

	Human resource management
	
	
	

	1. HR strategy
	
	
	X

	2. The legal environment
	
	
	X

	3. Diversity, employee rights and ethics
	
	
	X

	4. Staffing (including job analysis and HR planning)
	
	
	X

	5. Retention
	
	
	X

	6. Performance management
	
	
	X

	7. Training and development
	
	
	X

	8. Compensation and benefits
	
	
	X

	9. Employee relations
	
	
	X

	10. International HRM/Globalization
	
	
	X

	
	
	
	

	Organizational Behavior
	
	
	

	1. Theory of the firm/Organizations and Self Assessment/360
	X
	
	

	2. Integration of Ethics and Organizational Behavior
	X
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