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I. General Information

	Course Number
	FIN 600

	Title
	Financial Management 

	Units
	4.0 credits

	Prerequisites
	MBA standing

	Office Hours
	Day and time

	Faculty
	Professor Michael Solt

	Semester
	Semester and Year


II. Course Description

This course provides an overview of financial theory and management. Building from the wealth-maximization goal and agency theory, the course focuses on using financial statement information in a variety of ways to engage in effective financial management. Topics include:  (1) financial analysis and planning; (2) time value of money, (3) risk and returns, (4) valuation, (5) cost of capital and capital structure; (6) capital budgeting; and (7) long-term financing decisions. While some topics are introduced in other courses, the discussion is extended and deepened in this course. This course also provides finance fundamentals elaborated on later in the program.
III. Course Objectives

This course is designed to help everyone learn the basics of financial management so that you use this knowledge to help you progress through the MBA program and also in your career. This course will help you: 

(1) Understand the role of financial management in corporate decision-making,

(2) Comprehend the importance of financial markets and understand the fundamentals of how financial markets work, and

(3) Analyze accounting-based information and develop techniques to solve a range of corporate finance problems. 

The course uses three mechanisms to allow each individual’s analytic talents to emerge: (1) problem-solving exercises and (2) case analyses using HBR or other, and (3) group assignments based on actual financial reports and other information derived from Internet-based search.  Class participants will have to think at various corporate levels to maximize their learning experience including at the levels of Chief Financial Officer, Corporate and Divisional Controllers, and Financial Analysts.
The textbook for the course provides the basic fundamentals of fundamentals along with some basics in accounting/financial statements. You should read the assigned chapters prior to coming to class so that you have a basic rudimentary knowledge of the concepts that we will discuss in class.  I will lecture from this textbook but we will also spend time discussing the concepts.  I do not spend all my time lecturing - part of learning in an MBA class is sharing the knowledge that we ALL bring to the classroom.  We will build on what you have read and discuss topics and concepts that are designed to increase your critical thinking and business knowledge for the MBA program (see Learning Objectives).
You will have access to my PowerPoint slides for that class session and can use them to take notes, to prepare for the midterms, and to help you with assignments. I would encourage you to bring them to class each night and to look them over prior to coming to class to help prepare you for that evening's discussion.
We will augment the textbook with a set of HBR cases that will be discussed in class.  We will be working hard to develop a strong foundation of finance knowledge so that you can easily undertake the remainder of the MBA program. 
IV. Learning Objectives

As part of the AACSB accreditation, we have a set of “Skill- and Content-specific Goals” that guide how we teach this core course.  At the end of this course, each student should be able to demonstrate the following improvements: 
Critical Thinking: 
1. Students will understand the role of financial managers that incorporates decision-making in financial analysis and forecasting, corporate investment and financing decisions, risk-return tradeoffs, and working capital management.

2. Students will analyze financial management situations by identifying and evaluating company information and publicly available information in order to develop realistic and feasible financial management decisions.

Business Functions: 
1. Students will demonstrate understanding of the role of financial management in the corporate environment as well as the categories of corporate finance issues that include the full range corporate investment and financing decisions.

2. Students will demonstrate that they understand the concepts and components of finance theory and application and be able to use them in making business decisions that are appropriate to the business environment.

Quantitative and Technical Skills:  
1. Students will possess quantitative and technological skills enabling them to improve financial management decisions. Students will demonstrate that they can make decisions based on quantitative analysis using the principles, concepts, and techniques through their performance on exams, assignments, and cases.
Interpersonal, Leadership Skill and Team Skills:
1. Student will generate team/group decision-making through managing interpersonal conflict, negotiating and integrating and their skills with others’ to produce financial management decisions and deliver oral presentations

2. Students will demonstrate that they understand the common errors in team/group decision-making and will be able to correct them as a team.
V. Course Schedule

This is a tentative listing of the subject matter that we will cover in this course. As this class is a seminar class, all the materials used are case studies for class participation and discussion. 
	Session
	Topics Covered
	Chapter Readings
	Tasks due:

	One: A
	Introduction to Financial Management: Role of business & financial markets, finance theory goal of firm, corporate form of organization, internal governance, and agency theory. 
	Chapters 1
	Teams

Personal Data Sheets turned in.

	One: B
	Financial Analysis & Planning: Accounting-based financial statements.
	Chapter 29
	Select company to be analyzed

	Two
	Financial Analysis & Planning: Ratio analysis, financial forecasting and sustainable growth rates.
	Chapter 29
	Group work on company analysis

	Three 
	Review of Time Value of Money and Rates of Return: Types of cash flow streams, compounding and discounting, computing rates of return, historical breakdown of rates of return on corporate securities.
	Chapters 2 and 3
	Group work on company analysis

	Four 
	Valuation of Debt, Preferred Stock, & Common Stock: Characteristics of debt and stock securities, valuation techniques.

	Chapter 4
	Company analysis due: 100 points

	Five: A
	Introduction to Risk and Return: Variability risk and principles of diversification.
	Chapter 7 
	Present Value Problem Set Due

	Five: B
	Basics of Portfolio Theory: Efficient portfolios, Capital Asset Pricing Model, and betas. 
	Chapter 8
	

	Six
	Capital Budgeting Basics
	Chapters 5 and 6
	

	Seven
	Additional Topics in Capital Budgeting
	Chapters 9, 10, and 11
	Problem set due

Group work on capital budgeting case

	Eight
	Agency Problems, Efficient Markets and Corporate Financing: Six lessons of market efficiency, patterns of corporate financing. 
	Chapters 12, 13, and 14; HBR capital budgeting case
	Group work on capital budgeting case

	Nine 
	Issuance of Corporate Securities and Dividend Policy: Initial public offerings, dividend policy issues.
	Chapters 15 and 16
	Capital Budgeting Case due

	Ten
	Midterm Exam
	All chapters assigned to date
	Time for review & take exam

	Eleven
	Opportunity Cost of Capital: Basic propositions, effect of leverage.
	Chapters 17 and 18
	

	Twelve
	Opportunity Cost of Capital: Computing WACC
	Chapter 19
	

	Thirteen 
	Understanding Options: Puts, calls, and option pricing models 
	Chapters 21 and 22
	

	Fourteen 
	Managing Risk: Forward and future contracts; exchange rate risk
	Chapters 27 and 28; HBR Case #2
	Group work on HBR case #2

	Fifteen 
	Work on Case Assignment
	HBR Case #2
	Group work on HBR case #2

	Sixteen 
	Finance Topic Presentation: Special, ethical, or advanced topic selected by group to add richness to overall learning in course
	Topic selected by each group
	HBR Case #2 due; Finance Topic Presentations 


VI. Required Texts and cases

Textbook: 

Principles of Corporate Finance by Richard A. Brealey, Stewart C. Myers, and Franklin Allen, 8th Edition, McGraw-Hill Irwin, 2006. [ISBN: 0-07-295723-9]
Cases:

Harvard Business School cases will be used in this course.  You can go to the HBS website and download the cases directly. They are posted under this course title.  Click on: ________________ and this will take you directly to the site.

VII. Course Assessment:
Grades will be assigned based on the following four parts:
Individual assignments:
· Midterm Exam


100 
· Problem Sets
  


  50

The following are group projects:
· Company Analysis


100

· Capital Budgeting Case

100

· HBR Case #2



100

· Presentation on Finance Topic
100

          _____

Total Points


550
Course Requirements and Evaluations

By this point in your education, it should be obvious that what you get out of a course is largely determined by what you put into it.  If you put your best effort into the course, it will be a rewarding experience.  There are four course requirements:
a. The Midterm Exam will be a mixture of essay questions and problems; it will not include multiple-choice questions.

b. Some problem sets will be assigned to assure that you learn the basic building blocks of financial management; the problems will be like the end-of-chapter problems in the textbook.

c. The company analysis will involve ratio analysis and forecasting financial statements for a company that is listed on a U.S. stock exchange, that files reports with the Securities & Exchange Commission, and that has much public information available about it and its industry. More details will be provided in class.

d. The two cases will be Harvard Business School cases, so the information needed and the questions to be answered are contained in the cases. The specific topic for Case #2 will be provided in class and will likely be a Mergers & Acquisition cases.

e. The Finance Topic presentation will cover a specific issue or advanced topic that will build from the foundation provided in the course or present an overview of an advanced topic that will add to the overall learning of the class; examples are: a) an financial ethical dilemma and its resolution, or b) how Collateralized Debt Options work and their implications. More details will be provided in class.

VIII. General Course Policies

No late assignments will be accepted.  

No incompletes or late drops will be given. 
No make-up exams or extra-credit exercises will be given. 
Do let me know if you will not be able to attend a class session due to business travel or other professional responsibilities; in general, it is better to communicate with me before, rather than after, these types of issues.
IX. Instructional Policy Requirements
The students are expected to comply with the universally accepted norms of considerate and courteous behavior, and with all University rules and policies found in the current University Catalog, including the Withdrawal Policy and Policy on Cheating and Plagiarism,  It will be assumed that the students will adhere to the tenets of academic integrity as articulated in Dean’s Letter on Academic Integrity throughout this course.  Instructors may specify their own policies with regard to plagiarism, withdrawal, absences, etc. as long as these policies are consistent with the above mentioned University polices. 

It is expected that all students to attend classes regularly and to be responsible from all materials covered in class, regardless of their attendance. Make-up exams are strongly discouraged and will only be given with documented proof of an excused absence. Acceptability of the excuse will be determined based on the appropriateness of the documents. It is important that the student provides all documentation without special prompting from the instructor. The student should give earliest possible notification of an anticipated excused absence. The students refer to the specific university policy on these issues. 

Occasionally adjustments in the course assignments become necessary. The students should be notified about changes, if any, and, whenever possible, they should be consulted in advance about any changes. 

Students with Disabilities: It is the responsibility of students with disabilities to inform me within the first two weeks of the semester of the need for reasonable accommodations of their disabilities. Students are advised to seek assistance from Disabled Student Services (DSS) on campus. As soon as the need for accommodation is determined by DSS and the need is communicated to me by DSS, reasonable accommodation will be made. 
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