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Essential Accounting Skills for Managers

I. General Information

	Course Number
	ACCT 600

	Title
	Accounting for Managers

	Units
	4.0

	Prerequisites
	MBA standing and basic knowledge of accounting concepts

	Course Coordinator
	

	SCO Prepared by
	Rod Smith

	Date prepared/revised
	January 2010


II. Catalog Description

The course provides an overview of essential accounting concepts for managers in organizations of all types. Examines what should be measured and how it should be measured to facilitate management decision making. Examines how business events are recorded, how business assets and liabilities are valued, how revenues and costs are measured, and how business activities are planned. Focuses on the needs of managers to use accounting information to plan, control, and evaluate performance and comply with regulatory requirements.

III.  Course Objectives 


Specific goals of this module include the following:

1. Examine and understand the scorekeeping, attention-directing, and problem solving roles of management accounting in the enterprise.

2. Examine the determinants of enterprise value creation; use financial statements to measure and monitor value creation; provide an understanding of how management choices and incentives may affect financial reporting.

3. Examine and understand the roles of corporate governance and internal and external financial (and nonfinancial) reporting.

4. Review and apply principles of revenue and cost measurement.

5. Enable selection of appropriate information for management decisions.

6. Review and understand standard enterprise planning and budgeting practices.

7. Examine principles of management and internal control. 

8. Examine and explain the role of regulatory bodies in corporate governance, internal control, financial reporting.

9. Familiarize the student with the various types of financial statements; show how operating, investing, and financing activities are represented; describe the measurement framework, objectives, and assumptions of financial accounting. 

10. Review principles for recognizing accounting values on the various financial statements; describe and use the accounting equation; provide an overview of the accounting process and related mechanics of recording financial transactions.

IV. Outline of subject matter

	Week
	Concepts
	Readings
	Major Tasks Due

	1
	The organization as a collection of activities that create value for owners: measurement concepts; roles of accounting; financial and non-financial performance measures.
	HBR Article – Balanced Scorecard; EDS Case; Modules 1, 2, 3 and 13 in Text
	

	2
	Operational Activities and management information: costs, cost, behavior, purchasing, A/P, and merchandise inventories
	Module 14 in Test; SMA Lean Enterprise Fundamentals; Lebanon Gasket Co. Case 
	

	3
	Operational Activities and management information: Manufacturing inventories
	Module 5, 17, and 18 in Text; Shell Case (IMA)
	

	4
	Operational Activities and management information: Revenue Measurement, Sales and A/R; Other measures: Quality, timeliness.
	Biovail case (HBS) – revenue recognition
	

	5
	Using management information for decision making: Cost-volume-profit analysis; Relevant costs in Make or buy and similar decisions.
	Modules 15, 16 in Text; Salem Telephone Co. Case (HBS); 
	Hand out take home midterm 1

	6

	Using management information (continued)
	BW Manufacturing Case (Darden)
	

	7
	Investments by stakeholders: Long-term liabilities; Shareholders’ equity; Agency costs.
	Modules 8, 9 in Text; Michael Jensen paper – Stakeholder theory; Sloan Management Review article: Capital Allocation Game
	Midterm 1 due

	8
	Internal investment: Operating assets: PPE, Depreciation, Leases
	Module 6 in Text; Caribbean Internet Café case (HBS); 
	

	9
	Investments by stakeholders (continued)
	Depreciation at Delta Airlines (HBS)
	

	10
	External reporting and performance comparisons: financial statements
	Dog Concierges case (Darden); Spreadsheet exercises
	Handout take home midterm 2

	11
	External reporting and performance comparisons: SEC Reporting
	Review of SEC 10K and other SEC reports
	

	12
	Operational Planning and Budgeting: Operating budgets, Cash budgets, Capital budgets
	Buns Bakery case (IMA)
	

	13
	Operational Planning and Budgeting: Balanced Scorecard
	Coors case (IMA) 
	

	14
	Operational Planning and Budgeting (continued)
	
	

	15
	Project preparation
	
	

	Final
	Project presentation
	
	Project report due


V.   Textbook and Readings

Required text: Financial & Managerial Accounting for MBAs - 2nd Edition, Easton, Halley, McAnally, Hartgraves, and Morse

Additional readings and cases: Provided in course packet.
VI.  Assessment/Grading


Points are assigned as follows:



Midterm 1:



200



Midterm 2:



200



Group Project:



200



Case questions:



100



Class discussions/participation

100

Assessment of cases is based on your written answers to the specific questions that I designate in advance of the case assignment as well as your participation in class discussions. 

VII.   General class policies

No makeup exams will be given unless by prior approval of the instructor. No late work will be accepted unless by prior approval of the instructor. 

VIII.
Instructional Policy Requirements

The students are expected to comply with the universally accepted norms of considerate and courteous behavior, and with all University rules and policies found in the current University Catalog, including the Withdrawal Policy and Policy on Cheating and Plagiarism.

Students shall attend classes regularly and be responsible from all materials covered in class, regardless of their attendance. Make-up exams are strongly discouraged and will only be given with documented proof of an excused absence. The student should give earliest possible notification of an anticipated excused absence. The students refer to the specific university policy on these issues. 
Instructors may adjust course assignments when necessary. Students will be notified about any changes and, whenever possible, consulted in advance about any changes. 

Students with Disabilities: It is the responsibility of students with disabilities to inform the instructor within the first two weeks of the semester of the need for reasonable accommodations of their disabilities. Students are advised to seek assistance from Disabled Student Services (DSS) on campus. As soon as the need for accommodation is determined by DSS and the need is communicated to the instructor by DSS, reasonable accommodation will be made.
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