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Essential Accounting Skills for Managers

I. General Information

	Course Number
	ACCT 600

	Title
	Accounting for Managers

	Units
	4.0

	Prerequisites
	MBA standing and basic knowledge of accounting concepts

	Course Coordinator
	

	SCO Prepared by
	Rod Smith

	Date prepared/revised
	January 2010


II. Catalog Description

Presents essential accounting concepts for managers in organizations of all types. Focuses on the needs of managers to use accounting information to plan, control, and evaluate performance and comply with regulatory requirements. Examines how accounting information facilitates management decision making.   
III.  Curriculum Justifications

This course provides MBA students with the knowledge and skills necessary to make effective use of accounting information within an organization. It enables development of the analytical skills necessary to solve complex business problems and support management decision-making. Additionally, it offers students an understanding of accounting terminology and methods so that they can interpret, analyze, and evaluate the financial performance of organizations. Accounting is the primary means for communicating the economics of business organizations. Managers must understand the concepts and language of accounting in order to use this critical tool effectively for communication, monitoring, and resource allocation.

This course addresses the following CBA graduate learning goals.

1.
Critical Thinking: Students will be able to demonstrate learning, critical thinking, and problem-solving skills. More specifically, students will be able to understand:

a.
How business organizations create value 

b.
How the performance of the organization and its activities is planned, measured, evaluated and controlled

c.
How business organizations report real and estimated information both internally and externally subject to generally accepted accounting principles and regulatory requirements.
2.
Quantitative and Technological Skills: Students will possess quantitative and    technological skills enabling them to analyze, interpret, and communicate business data effectively and to improve business performance. 

a.
Students will acquire quantitative and technological skills enabling them to analyze, interpret, and communicate business data effectively to support improved business performance.  
b.
Students will acquire skills that allow them to analyze the link business investments, business activities, and firm value.

3.
Management-Specific Learning Goals: Students will be able to use their acquired knowledge of accounting to address complex business problems. 

I. Course Objectives


Specific goals of this module include the following:

1. Examine and understand the scorekeeping, attention-directing, and problem solving roles of management accounting in the enterprise.

2. Examine the determinants of enterprise value creation; use financial statements to measure and monitor value creation; provide an understanding of how management choices and incentives may affect financial reporting.

3. Examine and understand the roles of corporate governance and internal and external financial (and nonfinancial) reporting.
4. Review and apply principles of revenue and cost measurement.

5. Enable selection of appropriate information for management decisions.

6. Review and understand standard enterprise planning and budgeting practices.

7. Examine principles of management and internal control. 

8. Examine and explain the role of regulatory bodies in corporate governance, internal control, financial reporting.

9. Familiarize the student with the various types of financial statements; show how operating, investing, and financing activities are represented; describe the measurement framework, objectives, and assumptions of financial accounting. 

10. Review principles for recognizing accounting values on the various financial statements; describe and use the accounting equation; provide an overview of the accounting process and related mechanics of recording financial transactions.

V. Outline of subject matter

	Module
	Concept
	Active Learning Tools

	1
	The organization as a collection of activities that create value for owners: measurement concepts; roles of accounting; financial and non-financial performance measures.
	HBR Article – Balanced Scorecard; Case – Ethical consequences of performance measures at EDS (IMA); 

	2
	Operational Activities and management information: Cost Measurement, 

cost behavior, cost estimation, cost allocation; Accounting for inventory and cost of goods, Purchasing and A/P, Merchandise inventories, Manufacturing inventories; Revenue Measurement, Sales and A/R; Other measurements: Quality, timeliness.
	Statement of Mgmt Acctg – Lean Enterprise; case – lean production; case-Activity-Based Mgmt (IMA); HBR Biovail case – revenue recognition

	3
	Using management information for decision making: Cost-volume-profit analysis; Relevant costs in Make or buy and similar decisions; Trading cost for quality.
	Cases – technology mix (IMA); outsource; special orders; HBR case – Salem Telephone Co.; Darden – Giberson’s Glass Studio case

	4


	Investments by stakeholders: Long-term liabilities; Shareholders’ equity; Agency costs.
	Cases – capital structure mix; Jensen paper – Stakeholder theory; Bond amortization problems; SMR 98 – Capital Allocation; HBR Lyons Document Storage case

	5
	Internal investment: Operating assets: 
PPE, Depreciation, Leases
	Caribbean Internet Café case; HBR – Depreciation at Delta Airlines

	6
	External reporting and performance comparisons: financial statements, SEC Reporting.
	Review of SEC 10K reports; Darden – Dog Concierges case; Frosty business valuations case (IMA)

	7
	Operational Planning and Budgeting: Operating budgets, Cash budgets, Capital budgets, Cost of capital, balanced scorecard implementations and initiatives.
	Case – Buns bakery – master budget; Coors Balanced Scorecard case (IMA); 


VI. Methods of Instruction


This course is taught through lecture and class discussion of concepts and applications, case analysis and discussions, as well as computer-based simulations.  Active interaction between the instructor and students is encouraged. The instructor will make appropriate use of corporate financial reports, group work, and a comprehensive project to enhance the learning process.  

Instructors in planning the exams, and other grading procedures, should adhere to the relevant University Policy on “Grades, Grading Procedures, and Final Assessments, Final Course.”

The textbooks for this course should be chosen in accordance with the University Policy on textbooks. There are a number of appropriate textbooks for this course. The following suggestion is based on the special nature of a core MBA course:
· Students will arrive at this course with extraordinary range of backgrounds; and therefore prior knowledge will be highly variable, however,

· Students will have a level of maturity that will enable them to look at a broader picture via more advanced cases, simulations, group projects.
· Any textbook used for this course must be a MBA-level, graduate textbook.

· Examinations must be essay-type and/or problem solving questions and not use multiple-choice questions.
VII.

Instructional Policy Requirements

The students are expected to comply with the universally accepted norms of considerate and courteous behavior, and with all University rules and policies found in the current University Catalog, including the Withdrawal Policy and Policy on Cheating and Plagiarism.

Students shall attend classes regularly and be responsible from all materials covered in class, regardless of their attendance. Make-up exams are strongly discouraged and will only be given with documented proof of an excused absence. The student should give earliest possible notification of an anticipated excused absence. The students refer to the specific university policy on these issues. 

Instructors may adjust course assignments when necessary. The students should be notified about any changes and, whenever possible, consulted in advance about any changes. 

Students with Disabilities: It is the responsibility of students with disabilities to inform the instructor within the first two weeks of the semester of the need for reasonable accommodations of their disabilities. Students are advised to seek assistance from Disabled Student Services (DSS) on campus. As soon as the need for accommodation is determined by DSS and the need is communicated to the instructor by DSS, reasonable accommodation will be made.
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