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I. General Information

	Course Number
	GBA 500

	Title
	Orientation / Initiation 

	Units
	3.0 credits

	Prerequisites
	Admission to MBA program & completion of prerequisites

	Office Hours
	Day and time

	Faculty
	Professors Lynn Dymally, David Horne, Mark Washburn & Jasmine Yur-Austin

	Semester
	Semester and Year


II. Course Description

Study includes the introduction to management, organizational behavior, business ethics, and quantitative analysis. We investigate processes emphasizing socialization and acculturation into both the roles of MBA student and practicing manager are covered. 
The student will use quantitative and qualitative case analysis, team exercises, and presentations to develop a foundational skill set for mastering advanced managerial topics. This is what we will be covering in this course.    
III. Course Objectives

This course is designed to help everyone learn the basic skills, techniques, and concepts so that you use this knowledge to help you progress through the MBA program and also in your career.
You have a reader for the course that provides you with the basic fundamentals of management, ethics, and financial analysis. You should read and be fully prepared to discuss the entire contents of the reader prior to coming to orientation because of the impacted timing of the class.  We will lecture from this reader but we will also spend time discussing and applying the concepts.  This class is highly interactive, be prepared to discuss, present, and work with teams.  We will establish topics and concepts that are designed to increase your critical thinking and business knowledge for the MBA program in later courses (see Learning Objectives).
We will provide you with access to the course reader and any other required materials prior to the first session. I would encourage you to bring them to class each day and to look them over prior to coming to class to help prepare you for discussions and team involvement.
The course is designed to be intensive and immersive. You begin with a team exercise the night you arrive. Classes take place from 8am until 5:30 pm each of the following days, with team and individual assignments in the evenings. We present additional concepts and guest speakers during lunches and dinners. In addition to completing the required readings in advance, we recommend you come well rested and energized, as the pacing of this course is demanding.    
The reason for designing the course in this matter is to help all of you progress and excel through the MBA program. We know that you will all do great!
IV. Learning Objectives
As part of the AACSB accreditation, we have a set of “Skill- and Content-specific Goals” that guide how we teach this core course.  At the end of this course, each student should be able to demonstrate the following improvements: 

Critical Thinking: 

1. Students will understand the role of managers that incorporates decision making, ethical leadership, and financial analysis.
2. Students will be introduced to foundational theories of the firm, as well as to the individual manager’s role within the firm. Students will demonstrate understanding the fundamental facts related to the various functional areas and their relationship to the firm as a whole.


Ethical Leadership: 
Students will demonstrate the ability to function ethically within the business environment through: 

1. Acquiring an understanding of the various ethical principals in business along with the different approaches to ethics to help in synthesizing and coordinating the separate disciplinary viewpoints into a global overview through interdisciplinary analysis.

2. Increasing their competence in critical thinking about the moral aspects of business transactions.

3. Developing a sharper awareness of complex ethical issues, the development of skills to manage ethical dilemmas, and the demonstration of application of ethical principles to resolve ethical dilemmas.


Quantitative and Technical Skills:  
The purpose of this course is designed to help students understand more advanced financial management knowledge and further develop scenarios analyzing skills accompanied by computer proficiency.  The methodology used to achieve this objective is an active involvement in hand-on case studies and discussion during class meetings.  Students are expected to apply financial management knowledge and relevant financial empirical models to each case study.  At the end, students with solid performance in this course are expected to thrive in a real corporate world.  
· Determine the value/NPV of a real asset
· Recognize the present values are additive
· Distinguish book value from market value
· Identify and forecast incremental expected cash flows
· Understand the tax consequences of depreciation and asset sales
· Evaluate different alternatives: reselling/scrapping a vessel

· Be proficient to incorporate spreadsheet-building skill into case information

· Explain scenario analysis and show how it can be done in EXCEL

Interpersonal, Leadership Skill and Team Skills:
1. Student will generate team/group decision-making through managing interpersonal conflict, negotiating and integrating and their skills with others’ to produce decisions and deliver oral presentations

2. Students will demonstrate that they understand the common errors in team/group decision making and will be able to correct them as a team

V. Course Schedule
This is a tentative listing of the subject matter that we will cover in this course. As this class is a seminar class, all the materials used are case studies for class participation and discussion as well as examples/simulations from the course reader. 

	
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	7:30am
	 
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	 

	8:00am
	
	Ethics (1)
	Case Assignment Due, Discussion
	Leadership Exercise (spreadsheet papers due)
	Ethics Paper Due & Case Discussion
	

	8:30am
	 
	
	
	
	
	Breakfast

	9:00am
	
	
	
	
	
	Conclusions / Evaluations

	9:30am
	 
	
	
	
	
	

	10:00am
	
	Spreadsheet Modeling (1)
	Spreadsheet Modeling (2)
	Spreadsheet Team Presentations & Case Discussion
	Integration of Ethics and OB
	

	10:30am
	 
	
	
	
	
	

	11:00am
	
	
	
	
	
	

	11:30am
	 
	
	
	
	
	 

	12:00pm
	
	Lunch - Grad Ed. Past/Pres./Fut.
	Lunch - Career Dev.
	Lunch - Comm. Involvement
	Lunch 
	

	12:30pm
	 
	
	
	
	
	 

	1:00pm
	
	Pre-Program Assessment     Test 1
	Spreadsheet Modeling (3), Case Assignment
	Ethics (2) & Ethics Case Assignment (Individual)
	Final Prep. For Press Conferences
	

	1:30pm
	 
	
	
	
	
	 

	2:00pm
	
	
	
	
	
	

	2:30pm
	 
	
	
	
	
	 

	3:00pm
	
	Theory of the Firm / Orgs. & Self-Assessment 360's
	Communication / Writing / Research Strategies
	Pre-Program Assessment     Test 2
	
	

	3:30pm
	 
	
	
	
	
	 

	4:00pm
	Arrival, Intro. & Team Assignments
	
	
	
	
	

	4:30pm
	
	
	
	
	 
	 

	5:00pm
	
	
	
	
	
	

	5:30pm
	Dinner with Dean & Vice Provost
	Dinner - Press Conference Assignment
	Dinner - remarks on Leadership Analysis & Styles
	Dinner - 
	Reception Dinner      Press Conference Presentations
	 

	6:00pm
	
	
	
	
	
	

	6:30pm
	
	
	
	
	
	 

	7:00pm
	Team Building Exercise & Team Assignment
	Case Assignment - BRL Hardy
	Case Assignment & Press Conference Preparation
	Ethics Case Work & Press Conference Preparation
	
	

	7:30pm
	
	
	
	
	
	 

	8:00pm
	
	
	
	
	
	

	8:30pm
	
	
	
	
	
	 

	9:00pm
	
	
	
	
	
	


VI. Course Assessment:

Grades will be assigned based on the following four parts:

· Management Case

Group Paper & Presentation

100

· Financial Analysis Case 


100

· Individual Ethics Paper
 

100

· Group Presentations

 

300









600
Course Requirements and Evaluations

By this point in your education, it should be obvious that what you get out of a course is largely determined by what you put into it.  If you put your best effort into the course, it will be a rewarding experience.  There are four course requirements:

1) Participation and involvement (50 points):  [Learning Goal:  Business Functions]

Class Discussion:  An important part of the learning process in an MBA class is the exchange of information based on your work experience and knowledge.  This will require reading prior to coming to class so that you are prepared to contribute to the discussion.  Not reading the assigned chapters prior to class means you will not be ready to contribute to the discussion. The following assessment rubric will be used to evaluate your participation in class over the entire semester:

Points allocated based on quality and quantity of participation:



36-30:
Exceeds expectations


29-20:
Meets expectations


20-0:
Does not meet expectations

· Enters into class discussion





· Contributes in a relevant way to discussion



· Asks questions or comments during class



· Helps explain concepts to others




· Shares their experiences in a relevant way



· Asks questions for clarification during class



· Is prepared for class discussion




· Provides support for points made













Your final grade in the course will be curved based on the class’ performance for the entire orientation. Each individual assignment will not be curved.  Keep in mind that curving your final points is designed to reflect your performance in comparison to the entire class. 

2) Case Discussion (100 points):  [Learning Goals: Business Functions, Quantitative Skills, Critical Thinking, and Interpersonal, Leadership Skills, and Team Skills]

Being prepared for class includes reading all the 

assigned readings prior to class, attending class regularly, and contributing to the discussion in a meaningful manner.  This includes reading the assigned cases and coming to class prepared to discuss the related case questions. We will have formal case discussions in class and you must actively participate in ALL the discussions to be able to pass this course with more than a C. This includes integrating the assigned readings. At the end of the course we will evaluate you on your contribution to the class discussion.
 
VII. Required Texts and cases

Orientation Readings: 

· Lost at Sea: Wilderness Survival Scenario

· Porter, M.E. “What is Strategy?” HBR, reprint #96608. 1996

· Hamel, G. & Prahalad, C.K. “Strategic Intent” HBR, reprint #R0507N. 2005

· Buchanan & O’Connel, “A Brief History of Decision Making,” HBR, reprint #R0601B. 2006

· Immelt, J.R., Govindarajan, V., & Trimble, C. “How G.E. is Disrupting Itself,” HBR, reprint #R0910D. 2009.
· Bartlett, C.A. “BRL Hardy: Globalizing an Australian Wine Company”, HBR, reprint # 9-300-018[image: image1.png]



· Farhoomand, A.  “Nintendo’s Disruptive Strategy: Implications for the Video Game Industry” HBR, reprint #09/428C. 2009

· Ocean Carriers/ Harvard Business Case/ by Erik Stafford, Cathleen Luchs and  Angela Chao/ ISBN # 9-202-207

· Financial Analysis with Microsoft Excel/Thomson Learning / by Timothy Mayes and Todd Shank// ISBN -13: 978-0-324- 40750-1  Chapter 11/ pages 331-370
· A Manager’s Ethical Dilemma: Quantifying the Value of Life
VIII.
General Course Policies

No late assignments will be accepted.  

No incompletes or late drops will be given. 
No make-up exams or extra-credit exercises will be given. 
IX.
Instructional Policy Requirements

The students are expected to comply with the universally accepted norms of considerate and courteous behavior, and with all University rules and policies found in the current University Catalog, including the Withdrawal Policy and Policy on Cheating and Plagiarism,  It will be assumed that the students will adhere to the tenets of academic integrity as articulated in Dean’s Letter on Academic Integrity throughout this course.  Instructors may specify their own policies with regard to plagiarism, withdrawal, absences, etc. as long as these policies are consistent with the above mentioned University polices. 

It is required that all students to attend all classes. Absence from any one session, regardless of the length of absence of the justification for it, will result in a failure to complete this course. 

Occasionally adjustments in the course assignments become necessary. The students should be notified about changes, if any, and, whenever possible, they should be consulted in advance about any changes. 

Students with Disabilities: It is the responsibility of students with disabilities to inform me within the first two weeks of the semester of the need for reasonable accommodations of their disabilities. Students are advised to seek assistance from Disabled Student Services (DSS) on campus. As soon as the need for accommodation is determined by DSS and the need is communicated to me by DSS, reasonable accommodation will be made. 
X.
Sample Assignment: Ethical Leadership
A Manager’s Ethical Dilemma

Quantifying the Value of life

Cedric Farley is the CEO of LA Air, a large international airline with an excellent safety record, having had only two fatal crashes in its fifty years of operations.  Unfortunately, a flight from New York to Paris with 350 passengers crashed off the coast of Canada, killing everyone on board.


Farley has tentatively decided to compensate all of the victims’ families immediately by giving each of them a $150,000 check.  LA Air’s insurers have complained that these payments would be overly generous and premature, and they have advised LA Air not to make any payments until the claims are litigated in court, a process that could take several years.  LA Air’s lawyers and its insurers have also advised Farley to offer the families of non-American passengers a smaller sum than he offers American families because the non-American passengers earned substantially less than the American passengers and only U.S. courts award large damages to the families of airplane victims.


Using the ethical principals in business, discuss the following:

1) Should Farley delay making payments to the families of the victims?  

2) Should he offer every family the same amount of money even though he knows the courts in many of the countries with citizens on the doomed plane would award far less if the cases were litigated?

3) What factors should Farley consider in making these decisions? 

4) Finally, in response to this ethical dilemma, craft a Code of Ethics for LA Air Board of Directors to adopt.  
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