The FEMBA 8 group was very unhappy about their experience in the program.  The entire group got together after they were finished with the program and put together this list of issues and some recommendations to solve some of these issues.  Some of the FEMBA 8 graduates were interviewed in a later focus group and they expanded on some of these issues.  That information is in the document: Customer Satisfaction Analysis.doc
	Issues
	Recommendations
	Notes

	

	Classes not decided until the last minute
	decide classes months before they begin


	

	Professors not decided until the last minute
	Have Professors, not just classes lined up months in advance


	

	Books not available until the class begins
	have books available at the end of the previous quarter


	Offer electronic versions of course materials when available.  

	Electives are not decided on early enough – nor provided as expected
	Begin student survey process on the first quarter of the program, so that there is enough time to secure instructors for the topics the students choose as their elective.


	Provide elective choices that can be delivered based on the current staff capabilities.  

	Course Materials

	Professors require different financial calculators
	have one standard financial calculator requirement for entire program


	

	No standard PC/OS for entire program
	have one standard PC and operating system requirement for entire program


	

	Professors

	Unprepared or disorganized professors
	Take previous instructor evaluations into consideration when choosing instructors for FEMBA program.


	Evaluations should be electronic to develop a database that actually measures the professor’s performance.  Professors should be accountable.  We learn these concepts in class yet the school doesn’t do this themselves.   

	No balance between professor expectations and understanding all students are fully employed
	Professors need to have better coordination between morning and afternoon classes, not to overwhelm students with projects/papers/exams due at the same time.

Professors should be required to meet with each other and the director of the program to discuss the classes, program and expectations as a team.
	Again these are more concepts we learn that the University doesn’t do.  The MBA requires team effort throughout the program.  At the very least our Professors should compare notes. 

	Many professors do not know what classes we have taken or are expected to take
	No communication between past and current professors.
	

	Limited in-class teaching
	Many classes have expected students to learn a large percentage of the coursework ourselves. 
	

	Capstone

	Capstone course objective changed after companies and executive sponsors were selected.  Additionally, students were expected to learn new tools and implement them during class and were required to take an exam and provide case studies on unrelated material.
	Define scope and exact project BEFORE quarter begins.
Try to use tools and methods PREVIOUSLY learned in the program as opposed to learning the method(s) for the first time (e.g., Balanced Scorecard).


	

	Additional

	Only one guest speaker throughout entire program despite being told we would have several.
	have regular guest speakers

	Mix these in with a quarter of electives involving some choices for individual students

	Overhead projector screen covers most of blackboard
	Classroom with ample blackboards (screen is in the way)


	This is especially critical for Finance classes

	No opportunities for international experience
	Have an international experience/project for FEMBA program too (like Dr. Chi's oversea trip in one of his classes), not just for the regular MBA program
	Have one quarter that involves “Seminars” of different kinds that students can choose: most will travel, some can stay local.

	Parking Accommodations
	Premium tuition should include premium parking (e.g. Foundation Building)
	

	Facility Coordination
	Someone should ensure that the classroom is open
	


