Frequently Asked Questions

MBA Revitalization Effort

The basic document that everyone should refer to is the Functional Area Curriculum Matrix for your respective departments.  (You can find that document at: http://www.csulb.edu/colleges/cba/mba/revitalization/.  You should follow links to the subdirectory for the Skills Building.) One of the two tasks that the Panels worked on over the winter break was the development of five curriculum matrices that list all of the concepts, theories, ideas, skills, etc. that are part of your respective field’s curriculum. 
The purpose of the curriculum matrices is to identify the concepts and topics that will be presented in each course.  Each department has a curriculum matrix identifying topics to be covered in their courses. We then combined the department curriculum matrices into an overall MBA curriculum matrix that provides a complete listing of all topics covered in all MBA courses across the graduate curriculum. These matrices serve as basic input to the course standard course outlines and syllabi to ensure that the MBA curriculum is integrated across courses and disciplines. They also help new instructors and students understand which concepts are to be presented in each course.  In the end, this provides a way for us to map our curriculum to the CBA’s learning objectives for AACSB and assurance of learning.
1. 
Who made the decision to have five skill building core courses?  Were


there any faculty inputs into making this decision?  
First, no decision has been made to have a certain number of skill building core courses.  We have put together a proposed model of how the first year of the program could look based on the five departmental curriculum matrices.  Second, we used the competitive analysis done by the MBA Task Force of peer and aspirant MBA programs (CSUF, Pepperdine, CalPoly, SDSU) as well as regional MBA programs (e.g. USC, UCLA, UCI) and top-tier programs (Stanford, Michigan, Duke, Yale, INSEAD).  This competitive analysis allowed us to determine what is the basic core knowledge that is standard at the all levels of MBA programs around the world.  (This information can be found at: http://www.csulb.edu/colleges/cba/mba/revitalization/.)
MBA students come from various disciplines with different academic backgrounds and preparations.  In order to offer an academically challenging experience, it is essential that all MBA students possess certain foundational skills in accounting, critical thinking, finance, management, marketing and quantitative techniques.  Equipped with these foundational skills, students will be able to grasp advanced subject materials in the business disciplines and contribute to a rewarding learning environment.
2.
What happened to the 600-level course that my department offers in the


current program?  Has it been dropped from the program?

All (or most) 600-level core courses will remain but will be offered in a different format (as integrative courses).  
3.
There is a concern about the lack of quantitative skills for some of the MBA 
students and the ability of some students to waive the introductory course 
(and then be lost in subsequent courses).

We are addressing this concern by proposing the following: 1) requiring that students have some basic accounting before they start (Online Toolboxes, proficiency testing, etc.), and 2) not allowing waivers for any courses.  By not allowing students to waive out of courses, we are addressing the critical issue identified by both students and faculty – the unevenness in preparation across students for 600-level courses and advanced electives.
4.
What does the second year set of course look like? So far, only broad concepts 
have been laid out, so more detail on courses and topics needs to be provided. 
For example, it has said that some topics contained in current “core” courses 
will be shifted to second year courses. Can more detail about the whole 
program be provided?
Again, what we are proposing is based on creating an exemplar MBA program that can provide the examples and guidelines on how we could proceed revising our curriculum. 

The curriculum matrices are the foundation for all the course developments.  The basic underlying concept is that all the concepts and theories that we have historically taught in the MBA program are still there.  What is different is how these concepts and theories are packaged (e.g. as different types of courses) to better meet the needs of MBA students in the 21st century.  The core (skill building) courses are still there but not all of the concepts and theories that were taught in old core courses can’t fit into the first year of the program if all courses are required rather than being able to waive 500-level courses. 

Our goal is to remove redundancy from our curriculum as well as package theories and concepts into a different framework. The remaining concepts/theories that were previously taught in the ‘core’ courses will be taught in the second year required, integrative courses.  We will be providing an example of this at the conference – Value Chain Analysis.
 

5.
Will there be room in the envisioned MBA to have department-based electives 
in the second year? If so, how many such electives could there be?
Yes, there is the room and flexibility to design both department-based electives and cross-department based electives that are based on current business problems. We will provide an example of this type of elective course – Financial Statement Analysis.  
Part of the effort of the GPC and the four MBA Revitalization Panels includes creating and developing the MBA Curriculum matrix that is made up of the curriculum matrix of the five departments (with an integration of Ethics throughout our curriculum).  This MBA Curriculum matrix will include the configuration of courses as they are currently being taught in the MBA programs and how they could be taught in the MBA program based on the proposed changes.  This will allow each department to map ‘old courses’ to ‘new courses’ to ensure that the critical theories and concepts are part of the proposed changes. 
 
6.
Who made the decision for Management to have only 4 units of core?

This decision has not been made since what we are currently doing is developing a prototype of what the MBA program could look like.  We are constrained by the number of credits that our entire MBA program can demand. For the purposes of demonstrating what the first year in the MBA program could look like, we had to focus on the following distribution of credits:

· Accounting: 4 credits (Skill Building)

· Ethics: .5 credits (Orientation)

· Finance: 4 credits + 1 credit (Orientation)

· IS: 4 credits (Skill Building)

· MGT: 4 credits + 1.5 credits (Orientation)

· Marketing: 4 credits (Skill Building)
7.
What happened to HRM 652 and who made the decision to eliminate it from 
the core program.

There has not been any decision to eliminate HRM 652 or any other course from the MBA program.  There is a finite amount of information that can be fit into first year of curriculum in the MBA program.  In an effort to allocate the number of credit hours in an equitable manner in prototype MBA program, each department has the above number of credits (see #6 above).  

What is critical to keep in mind is that each department has a proposed curriculum matrix  that can guide how concepts and theories are organized into courses.  It is the responsibility of each department to determine what should be in the Skill Building portion of the curriculum and what should be in the Skills Application portion of the curriculum.  In the end, though, the MBA program needs to be based on what is the agreed-upon foundational knowledge that MBA programs follow around the world as far as ‘best practices’.
8.
The proposed MBA revamping is too extensive and not necessary. Why are we 
moving so fast on the new curriculum?

After two years of work with the Student Learning Task Force, the MBA Task Force, and the GPC, it has become apparent that the problems with our MBA programs are more than just cosmetic.  Not only are there basic issues around how we have failed to do an adequate job of teaching our MBA students but there is also the question of updating our curriculum to reflect the changes in the business world.  Thus there is momentum coming from the combined efforts of the faculty to move the process along to the next level.

What this entails is not revamping but re-organizing how we teach the same basic concepts and theories in a way that fits better with students’ learning while addressing the SLTF concerns.  The results of the assessment process documented in the SLTF report is that MBA students were lacking in quantitative skills and critical/analytical thinking skills. This was further addressed in the MBA Task Force that included 2 representatives from each department and a representative from the BLAW group.  It also included input from Dean Solt, Associate Dean Benli, and MBA Director Horne.

The momentum to move this process forward is not only coming from the previous work of the faculty, but also the fact that the newly implemented MBA fee has given us resources to explore these changes and determine how best to configure an MBA commiserate with the increased resources the student must sacrifice for their education.

There is additional momentum to make the changes now because we have been able to secure important University administration support to test our ideas and provide the University with a showcase program of faculty cooperation and forward thinking even in the midst of widespread troubling economics time.  

In addition to administrative support, the CCPE is eager to move our MBA Programs onto a higher level of rigor that will enhance their overall reputation.  They recognize that a forward thinking MBA Program can become one of their primary examples to other colleges and departments across campus of how to invigorate their own programs to bring them in line with the demands of the marketplace.

Finally, the AACSB has generally told colleges of business to make adjustments and rethink the way they envision their role with their students.  We offer a revitalized program in line with their thinking.

The proposed changes that will be presented at the February 5th MBA Revitalization conference are designed to demonstrate how we could pilot test these ideas in the next FEMBA cohort that starts in September 2010.  It becomes a self-contained test for these changes that will not affect our evening MBA program but allow us to gather information on what would work and what will not work.  
 9.
Can international students take the Online toolbox proficiency tests in their 
home 
countries?  
Since these Online Toolboxes are web-based, international students can take the review courses and /or the proficiency tests in their home countries prior to coming to the U.S.

Note:  There have been numerous questions related to administrative issues and concerns (e.g. faculty scheduling) that will be addressed in the future by the Dean, the MBA Director, and the department chairs.  For the purposes of this conference, we are focusing on curriculum and ideas around the best way to revise our curriculum based on two years of research.
