MBA Students Learning How Business is Conducted in the E.U.

For the first time, a group of 15 students from the Accelerated MBA program journeyed to Rome to visit and analyze three international companies (Cisco Italy – Cloud Services, 7 Camicie fashion franchise, and Tabarrini Vineyards – wine and olive oil family business). The program was organized and hosted by John Cabot University in Rome, Italy. Through the support and guidance of V.P. Mary Merva and Professor Thomas Govero, both of JCU, the students were able to engage in an intensive business learning experience for one week in and around Rome. The students arrived in Rome for the start of the program on Sunday, June 5th with an opening reception at JCU hosted by President Franco Pavoncello and Professor Thomas Govero.  The week of June 5th was spent visiting the three companies and working on their company projects.  The closing reception and dinner was also hosted by JCU with V.P. Mary Merva and Professor Thomas Govero with students sharing their experiences including their most memorable experience during the week.  
The first part of their course began stateside with a set of meetings as the students worked together to research and analyze various industries and companies. The students were split into 3 teams—5 persons per team—and selected one company per team. The students completed a country and industry analyses report prior to the overseas portion of the course.  Once in-country, the students visited the companies as well as developed a set of questions for each company to guide their company analysis. “Once we visited the sites we learned so much more about the companies as well as learning about the ins and outs of doing business in Italy, the EU, and the global market place” according to Scott Lassen (AMBA 6). After the site visits the students developed a set of ideas and recommendations of how the company could expand their operations into different markets or products based on our analyses.  This final portion of their work was included in the report to link their secondary research with their primary research and experiences.
Each company provided unique situations and challenges, giving the students a gamut of industries from which to learn. During the Cisco site visit, they learned the differences between Internet operations and the legal/technological environment in the European Union and the United States. The 7 Camicie visit gave them the opportunity to see how entrepreneur David Hassan was able to use the franchising model to expand his entrepreneurial clothing business to three continents. Finally, during the Tabarrini visit the students were able to experience the family operation from a four-generation wine-making family in a relatively unknown area of Italy.  While the businesses were diverse in scope, there were many underlying similarities among them including the need to deal with a rapidly changing global environment.

The biggest benefit from this experience was the ability to learn, in the field, how companies conduct business in these three very different industries. There is only so much you can learn in a classroom and by visiting actual companies in their country we were able to relate what we have learned in the MBA program to the problems and opportunities that each of the companies face. Not only was this an opportunity to see business in action, but also we saw how global factors affect business operation. “We worked very hard, but we also had a lot of fun. It’s an experience that we would recommend to all MBA students to add another business dimension to our education. AMBA 6 would like to say thanks to Dr. Martin, Dr. Horne, Marina Freeman, Raquel Porter and everyone else involved in making the experience possible.” (Scott Lassen).
